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About the Report

The Report ,  the 2022 sustainable development (ESG) report  (hereinafter referred to as the “Report”)  of  ACES Electronics Co.,  Ltd.  (herein-
af ter  referred to as “ACES”),  honest ly presents ACES pract ices in aspects including economy, society and environment in 2022, by uphold-
ing ethical  and transparent pr inciples.  ACES expects to share i ts commitments and resul ts concerning the ESG pract ices wi th al l  stakehold-
ers v ia the Report .

Scope and Boundary of Report

The data disclosed in the Report  are made avai lable f rom January 1,  2022 to December 31, 2022. The Report  pr imari ly focuses on the 
informat ion about ACES (Taiwan) ( including i ts Dongyuan Headquarters and PEC),  and some of the Group’s overseas branch companies.  
The Report  presents the management performance and pract ic ing resul ts in the aspects of  economy, environment and society.  The f inancial  
data come from the same source appl ied by the external  audi tors in their  audi t  report  on f inancial  statements.  ACES had no signi f icant 
changes in the scale,  structure,  ownership or supply chain in 2022. The re-prepared topics herein,  i f  any,  wi l l  be noted.

Basis

The Report  is  prepared based on the 2021 GRI Standards publ ished by the Global  Report ing In i t iat ive (GRI),  and includes the pr inciples 
under the UN Global  Compact,  UN Sustainable Development Goals (SDGs),  Sustainabi l i ty  Account ing Standards Board (SASB) and TWSE 
Rules Governing the Preparat ion and Fi l ing of  Corporate Social  Responsibi l i ty  Reports by TWSE Listed Companies.

Review and Assurance

The Report  has been cert i f ied by a th i rd-party assurance inst i tut ion,  TÜV (TUV Rheinland),  in accordance with the 2021 GRI Standards and 
under the Type 1 Moderate Assurance Level  in AA1000 AS. Please refer to the appendix hereto for  the statement of  assurance.

Circulation

This is the th i rd Sustainabi l i ty  Report  issued by ACES. ACES wi l l  issue the Report  every year.
Last report  issued in June 2022
Current report  to be issued in June 2023 
Next report  to be issued in June 2024

Contact Us

In order to improve the qual i ty and contents of  the ACES Sustainabi l i ty  Report  and faci l i tate communicat ions wi th stakeholders,  p lease feel  
f ree to communicate wi th the Company’s spokesperson i f  you have any advice or suggest ion:
Company Address: No. 13, Dongyuan Road, Zhongl i  Distr ict ,  Taoyuan City
Company Websi te:  ht tp: / /www.acesconn.com/tw
Contact  Person: Ms. Chiu 
Emai l :  csr@acesconn.com
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Letter from Chairman
In 2023, ACES Group steps into i ts 27th anniversary.  Af ter  
going through the struggle of  the pandemic for  three and a 
hal f  years,  we have real ized that i f  an enterpr ise wishes 
to maintain sustainabi l i ty,  i t  shal l  secure higher adaptabi l i -
ty and compet i t iveness to deal  wi th the chal lenges from 
rapid changes in society and environment.  "Business 
Performance,”  "Social  Responsibi l i ty"  and "Sustainable 
Development" const i tute the DNA that must be implanted 
in successful  modern enterpr ises.  ACES completes i ts 
Third Sustainabi l i ty  Report  to disclose our determinat ion 
to become an ESG leader in the industry.  

With respect to sound governance and innovat ion,  ta lent  
development and employee welfare;  carbon reduct ion and 
the net-zero goal ,  environmental  protect ion;  customer 
value and social  responsibi l i ty,  ACES is commit ted to 
promot ing posi t ive communicat ion wi th stakeholders,  in 
order to ver i fy the stakeholders’ needs via diversi f ied 
channels.  Meanwhi le,  ACES respects and maintains their  
interests and r ights,  including the extensive care and 
at tent ion to employees, customers,  investors,  suppl iers,  
governments,  media and neighbor ing communit ies.  
Meanwhi le,  ACES proceeds with analysis on mater ia l  
issues including ident i f icat ion,  col lect ion,  analysis and 
ver i f icat ion based on the GRI Standards,  hoping to meet 
al l  stakeholders’ expectat ions on mater ia l  issues.

We implement our sound pract ices on sustainabi l i ty,  
qual i ty innovat ion,  environmental  protect ion,  employee 
care and growth and part ic ipat ion in publ ic wel fare act iv i t ies,  and also expressly set  for th our short- term/mid-term/long-term goals.  ACES also 
responds to and supports the 17 Sustainable Development Goals (SDGs) of  the Uni ted Nat ions by convening the corporate social  responsibi l i ty  
promot ion team to conduct research to evaluate the current corporate sustainable development pol icy and planning. So far,  ACES has achieved 
remarkable resul ts wi th respect to 8 SDGs, including employee welfare,  maintenance of  human r ights,  GHG emissions reduct ion and energy 
management.  ACES wi l l  cont inue to promote the real izat ion of  the SDGs one by one in pursui t  of  sustainabi l i ty.

Dur ing the past year,  ACES targeted the global  market and focused more on cul t ivat ion of  i ts  core strengths.  For example,  in order to engage in 
the academia- industry cooperat ion in improvement of  technology, i t  s igned a contract  wi th the Nat ional  Central  Universi ty to create the Nat ional  
Central  Universi ty x ACES Joint  Research Center.  Meanwhi le,  for  the Group’s development layout for  the next three decades, in Apr i l  2022, the 
headquarters bui ld ing construct ion project  off ic ia l ly  commenced at  Guol ing Factory premises in Zhongl i ,  Taiwan. The project  is  expected to be 
completed in 2024. We are also commit ted to manufactur ing,  market ing and promot ing excel lent  products,  and have been honored with the 
“Outstanding Taiwanese Businessmen Domest ic Market ing Plus Award.”  We keep making every endeavor to promote ACES’ brand to create a 
win-win s i tuat ion and also common prosper i ty wi th i ts customers.  

Meanwhi le,  we strongly bel ieve that maintenance of  sound corporate governance is of  cr i t ical  importance to corporate sustainabi l i ty.  Therefore,  
ACES cont inues to make every endeavor to construct  a stable and effect ive corporate archi tecture,  improve the corporate governance qual i ty,  
and pract ice the corporate governance spir i t  to improve the Company’s overal l  operat ions.  The concept of  social  responsibi l i ty  and ESG has 
been deeply rooted in our corporate cul ture for  many years;  our staff  a lso have i t  in their  DNA. We are eager to combine our wisdom and do our 
part  to solve the environmental  and social  problems in the wor ld.  Let  us work together to pursue sustainabi l i ty  and forge a better future!

Chairman:
Wan-Ting Yuan
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Employees lay the foundat ion of  ACES. The contr ibut ion by each employee 
makes ACES grow more strongly.  In addi t ion to protect ing employees’ interest  
and r ight  and offer ing the employees the remunerat ion and benef i ts better 
than the peer level  in the same trade, ACES respects and cares each ACES 
folk equal ly.
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Sustainable Development Strategy

Stakeholder ident i f icat ion and communicat ion channels
Communicat ion and interact ion wi th stakeholders is an important part  of  the Company's operat ions.  Through a diverse and smooth 
communicat ion channel ,  we understand the needs of  stakeholders and respect and safeguard their  legi t imate r ights and interests.  
ACES selects 7 major stakeholders in accordance with the AA1000 Stakeholder Engagement Standard.  The Company pract ices the 
stakeholder engagement in var ious forms and via mult ip le channels,  and compi le the informat ion about communicat ion wi th each 
stakeholder to report  i t  at  the management meet ing per iodical ly.  The stakeholders’ feedback may serve as the important reference 
faci l i tat ing the Company’s preparat ion of  future corporate social  responsibi l i ty  pol icy.  ACES communicates wi th stakeholders in the 
fo l lowing forms and channels.
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Investors

Suppl ier

Meaning to ACES

Meaning to ACES

The stakeholders who care ACES’ sustainable development and 
Operat ing performance most,  to whom the Company’s management 
team has to disclose the Company’s overview of  business 
per iodical ly to fu l f i l l  i ts  responsibi l i ty  as the management.

Suppl iers play a very important role in ACES’ sustainable development.  
ACES and suppl iers support  and grow with each other,  and work 
together to establ ish the stable and f ine-qual i ty supply chain ecology 
and create the largest consol idated effect  for  customers.
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Government

Media

Concerned issues

Concerned issues

Operat ing performance

Business ethics and legal  compl iance

Occupat ional  heal th and safety

Operat ing performance

Business ethics and legal  compl iance

Social  responsibi l i ty  performance

Water resource management

Waste management

GHG and energy management

Symposium
and seminar 

Off ic ia l
correspondences

Irregular

Irregular

Press release Irregular

Communication
channel

Communication
frequency

Communication
channel

Communication
frequency

Main Responsible Unit
Chairman off ice

Main Responsible Unit
Administrat ion

Meaning to ACES
ACES is used to execut ing i ts pract ices in response to the 
government pol icy,  complying with the laws and regulat ions 
promulgated by governments and competent author i t ies,  and 
using the two-way communicat ion to perform the obl igat ion as 
a good ci t izen.

Meaning to ACES
Accept the medial  interview or issue the press release to 
disclose the Company’s development status and better each 
party ’s understanding about ACES’ development planning.
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Community & 
neighborhood

Concerned issues

Community care

Social  responsibi l i ty  performance

Community service and 
project  cooperat ion

Visi t  to neighborhood

External  communicat ion 
mai lbox 

Faci l i ty  complaint  

I r regular

Irregular

Irregular

Irregular

Communication
channel

Communication
frequency

Main Responsible Unit
Administrat ion

Meaning to ACES
Establ ish fa i r  re lat ionship wi th the local  community and 
neighborhood, and cont inue to develop local  and social  
feedback through ACES’ core profession to pract ice the 
sustainable social  responsibi l i ty.
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Mater ia l i ty  ident i f icat ion and analysis

Material  issues identif ication and analysis
 
In order to meet stakeholders’ expectat ions of  ACES’ sustainable develop-
ment,  ACES proceeds with the analysis on mater ia l  issues including 
ident i f icat ion,  col lect ion,  analysis and ver i f icat ion based on the GRI 
Standards,  hoping to sat isfy the needs and expectat ions of  a l l  stakehold-
ers relat ing to mater ia l  issues.

Assessment procedure
 
A.Ident i f icat ion
ACES fol lows AA1000 Stakeholder Engagement Standard (SES) and f ive 
major pr inciples,  including Dependency, Responsibi l i ty,  Inf luence, Tension 
and Diverse Perspect ives.  Meanwhi le,  subject  to the pract ice of  var ious 
div is ions and departments,  i t  a lso ident i f ies 7 major stakeholders,  includ-
ing employees, customers,  investors,  suppl iers,  governments,  media and 
neighbor ing communit ies.

B.Col lect ion 
In considerat ion of  the internal /external  issues and impact posed by r isk 
related to the Company’s operat ion,  ACES col lects,  ident i f ies and 
compi les data based on 25 concerns f rom stakeholders.  Subsequent ly,  the 
internal  taskforce took into account the factors including GRI Standards,  
SDGs, domest ic/ foreign industr ia l  t rends, and organizat ional  operat ion 
and development object ives,  and decided on 18 executable sustainabi l i ty  
issues af ter  a comprehensive discussion. Therefore,  the Mater ia l  issuess 
selected subsequent ly herein are based on the 18 sustainabi l i ty  issues. 

C.Analysis 
The internal  taskforce evaluates the "Sustainabi l i ty  Issues Impact Assess-
ment Form" for  the internal  uni t  heads based on the posi t ive and negat ive 
impacts posed by “ level  of  inf luence" and "possibi l i ty  of  occurrence" for  
each sustainabi l i ty  issue, and invi tes each uni t  head to consider the 
actual  level  of  posi t ive and negat ive impacts posed by each issue to the 
Company. Meanwhi le,  18 sustainabi l i ty  issues were scored and graded 
from the 10 returned quest ionnaires.  Subsequent ly,  the scores for  each 
issue were ranked based on their  posi t ive and negat ive impacts,  and the 
level  of  inf luence was pr ior i t ized based on the impact scores.

D.Ver i f icat ion 
Final ly,  the mater ia l  issues were determined from issues scor ing the 
highest level  of  inf luence, and 9 mater ia l  issues were ident i f ied upon the 
internal  taskforce’s discussion and senior management ’s evaluat ion and 
conf i rmat ion in 2022. Subsequent ly,  the Sustainabi l i ty  Report  wi l l  be 
prepared based on the 9 mater ia l  issues, and also communicated to the 
stakeholders along with ACES’ commitment to i ts v is ion,  object ives,  sound 
management pract ices and performance resul ts.

Corresponding
issue Economic and governance aspects

Mater ia l
issues Corporate governance

Meaning
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Corresponding
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Robust and sound corporate governance 
pract ices enable enterpr ises to achieve 
sustainable development and protect  each 
stakeholder ’s interest  and r ight  f rom impairment.

ACES’ good corporate governance improves the 
Company’s t ransparency and helps control  r isks 
effect ively.  I t  a lso helps improve the Company’s 
corporate ident i ty and market posi t ion.

Sel f -def ined Mater ia l  issues

1.3 Corporate governance

22
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Economic and governance aspects Environmental  aspectCorresponding
issue

Mater ia l
issues Operat ing performance Product qual i ty Sustainable supply chain GHG and energy management

Meaning
to ACES

Descr ipt ion
of Impacts

Corresponding
GRI index

Corresponding
SDGs

Response chapters
and sect ions

Direct
involvement

Contr ibut ion
to involvement

Involvement v ia
business conduct

Employee

Customer

Investors

Suppl ier

Government

Media

Community &
neighborhood

B
ou

nd
ar

y 
of

 i
m

pa
ct

In
vo

lv
em

en
t 

S table sustainable growth dr ives 
the corporate sustainabi l i ty.  ACES 
uses the best effor t  to exert  the 
largest consol idated operat ing 
effects,  in order to feed back to 
the stakeholders including 
shareholders and investors.

Qual i ty is cr i t ical  to a company’s 
overal l  operat ions.  In order to 
ensure the qual i ty,  ACES has 
invested capi ta l  in product 
innovat ion and pract iced the 
qual i ty control  permanent ly.

As suppl iers are the partners 
important to ACES’s ESG, 
maintaining fai r  and robust 
relat ions wi th suppl iers may 
help mit igate the operat ing r isk 
and improve the qual i ty of  
products and services.

In order to achieve effect ive energy 
management,  i t  is  necessary to 
improve the usage eff ic iency and 
also reduce GHG emissions. ACES 
is concerned about the environmen-
tal  issues and, therefore,  wi l l  
cont inue to invest resources to 
protect  the environment on earth.

Ignor ing environmental  issues 
might resul t  in damage to the 
ecological  environment and 
excessive consumption of  energy,  
and even cause potent ia l  social  
problems, asi t  is  impossible for  the 
disadvantaged to respond to the 
negat ive impact posed by the 
environment.

ACES’ stable growing operat ing 
revenue is considered a posi t ive 
message to investors and 
shareholders,  as i t  may help 
improve investors’ conf idence in 
ACES and at t ract  more support ,  
thereby benef i t ing the expansion 
of  development.

The product qual i ty is cr i t ical  to 
customers’ sat isfact ion and 
market share.  Therefore,  ACES 
uses the best to innovate,  
cont inues to improve qual i ty and 
enhance the brand value, and 
responds to customers’ feedback 
in a t imely manner.

Without a good supply chain 
management policy, the Company is 
very likely to violate relevant laws and 
regulations and be involved in 
unethical business conduct, and even 
human rights issues of partners in the 
supply chain (human rights, 
occupational safety, working 
environment, etc.) might be ignored 
easily, thereby causing a negative 
impact to the Company.

GRI 201 Economic
performance

Self-def ined Mater ia l  
issues

Self-def ined Mater ia l  
issues

GRI305
Emissions

1.2 Operating performance 2.1 Product quality,innovation 2.3 Sustainable supply chain 3.3 GHG and energy manage-

Page No. 19                                   36                                46                                     52
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Social  aspectCorresponding
issue
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Employees’ cont inuing growth 
and improvement dr ives ACES’ 
sustainable development.  ACES 
provide diversi f ied and 
professional  t ra in ing programs 
per employees’ needs and future 
career planning, hoping to 
sat isfy employees’ organizat ion 
expectat ion.

ACES shal l  perform the basic 
l iabi l i ty  and obl igat ion to have 
al l  col leagues work safely in the 
workplace. Meanwhi le,  
employee car,  physical  and 
mental ,  is  an issue most 
concerned about by ACES. 
ACES makes every endeavor to 
create a happy workplace for 
the employees.

Amicable labor-management relat ions 
may help the Company grow stably.  
ACES values the amicable labor-man-
agement relat ions and provides 
mult ip le communicat ion channels 
between the labors and management.

I f  the labor-management relat ions are 
handled improper ly,  a dispute or 
problem, such as a str ike,  might ar ise 
between the laborers and manage-
ment.  ACES convenes labor-manage-
ment meet ings regular ly and sets up 
mult ip le communicat ion channels.  
The management also responds to 
employees’ feedback in a t imely 
manner.  Therefore,  the labor and 
management maintain a good and 
successful  communicat ion channel .  

In order to recrui t  and retain 
ta lents,  ACES provides 
employees with a sound and fair  
remunerat ion and benef i t  system 
to ensure that the t reatment 
offered to them is better than 
the peer level  in the same trade 
and may cont inue to help 
improve their  compet i t iveness in 
the market.

Cul t ivate and develop talents 
internal ly based on long-term 
planning, in order to strengthen 
the organizat ion,  improve the 
retent ion rate and enhance the 
Company’s compet i t iveness. 

ACES values occupat ional  safety 
and implements mult ip le control  
measures to mit igate the r isk 
over accidents and reduce 
occupat ional  accidents.  
Meanwhi le,  ACES cares for  
employees’ heal th great ly and 
provides mult ip le heal th 
promot ion plans.

ACES has a good salary and 
welfare system to ensure 
retent ion of  excel lent  employees 
and encourage employees to 
improve their  work performance, 
thus dr iv ing the Company’s 
growth.

GRI404
Training and 

GRI405
Diversi ty and Equal  

GRI403
Occupational health and safety

GRI402
Labor-management relations

4.3 Talent cultivation
4.2 Labor-management

relations
4.4 Healthy and
safe workplace

4.2 Labor-management
relations
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Short-term/mid-term/long-term goals

Strategic 

ESG

Qual i ty 
innovat ion

Environ-
mental  

protect ion

Employee 
care and 
growth

Social  
part ic ipa-

t ion

Short- term goal
(1~3 years)

Mid-term/long-term goal  
(more than 3 years)

Stable management and posi t ive growth of  earnings

Enhanced disclosure of  the informat ion about remunerat ion to 
indiv idual  d i rectors

Procurement cost  reduct ion plan at ta in ing 2%

Enhanced informat ion secur i ty protect ion:  100% ant i -v i rus 
sof tware deployment rate,  and 95% quarter ly informat ion secur i ty 
awareness random check success rate

Enhanced software control :  100% software control  deployment 
rate,  and 95% terminal  computer access author i ty recovery rate.

Annual  customer sat isfact ion at ta in ing 90 scores or above

Number of  customer complaints f i led in the same month -  0 case

80% penetrat ion rate of  implementat ion of  product l i fe cycle 
management in R&D-related department

Carbon emissions to be reduced by 5% per uni t  of  operat ing 
revenue by 2023 (2021 as the base year)  
Var ious factor ies to receive th i rd-party assurance under 
ISO14064 step by step
Promotion of  paper less operat ions internal ly to reduce unneces-
sary waste
Less than 2 occupat ional  accidents

Average training budget per person for indirect  workers amount ing 
to NT$3,000 or more
Provis ion of  adapt ive and di fferent iated training programs for 
employees
Employees’ Engl ish prof ic iency improvement subsidy plan
20% sel f -made digi ta l  courses
Design effect ive ta lent retent ion plan to ensure the compet i t iveness 
of  remunerat ion to cr i t ical  ta lents on the market
Promot ion of  non-smoking workplaces or tobacco hazard prevent ion 
pract ices
Provide more diversi f ied heal thy rel ief  act iv i t ies or seminars
Improvement of  employee heal th promot ion act iv i t ies

Cont inue to promote var ious community part ic ipat ion and social  
care act iv i t ies

Promotion of  the Company volunteer system

Expansion of  the scope of  char i ty act iv i t ies and establ ishment of  
long-term assistance plan

Establ ishment of  the foundat ion

Average training budget per person for indirect  workers amount ing 
to NT$5,000 or more
Establ ishment of  var ious funct ional  model for  var ious systems of  
posi t ion and rank-based training courses
Inclusion of  Engl ish prof ic iency scores into the condi t ions for  
promot ion
50% sel f -made digi ta l  courses
80% cr i t ical  ta lent  retent ion rate
Awarded the badge for heal th promot ion by Heal th Promot ion 
Administrat ion 

Carbon emissions to be reduced by 10% per uni t  of  operat ing 
revenue by 2025 (2021 as the base year)  

Less than 2 occupat ional  accidents

Colorful  pr int ing reduced by 10%

Expansion of  the scope of  informat ion secur i ty implementat ion to 
improve the informat ion service qual i ty

Ranking top 21~35% in the “Corporate Governance Evaluat ion on 
TWSE/TPEx-Listed Companies.”

Cont inue to improve the Board of  Directors’ funct ions,  upgrade the 
management team’s leadership,  and adopt informat ion t ransparency 
pol icy to ensure shareholders’ interest  and r ight .

Improve the employees’ legal  compl iance to reduce the cost in 
misconduct.

Procurement cost  reduct ion plan at ta in ing 2% 
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Mater ia l  issues
Corresponding to ACES Performance & resul tsSDGs

Health and 
wel lbeing

Fine-qual i ty 
educat ion

Gender 
equal i ty

Affordable 
energy

Employment 
and 

economic 
growth

Industr ia l  
innovat ion 

and 
infrastructure

Responsible 
consumption 

and 
product ion

Cl imate 
act ion

Labor/Management Relat ions
Healthy and safe workplace

Product qual i ty
Innovat ion and R&D

Waste management

Green procurement

Sustainable supply chain

Talent cul t ivat ion

Maintenance of  human r ights

GHG and energy management

GHG and energy management

Corporate governance

Operat ing performance

Risk control

Average raise of  4.41% 
Organize 17 workplace heal th-related courses
Execute the “workplace employee heal th protect ion plan”
Establ ish the “epidemic prevent ion team” to execute 
emergency response measures.

Average training and educat ion hours per person6.91 
hours
Number of  persons involved in the industry-academia 
cooperat ion:  44 persons

Rat io of  male to female employees is 1.1:1

Pract ice the “materni ty heal th protect ion control  procedure”

Complete the ISO14064 GHG inventory

Carbon emission reduced by 4.09% from last  year

Improve the energy-conservat ion and carbon-reduct ion act ions and 
strength
Total  power consumption reduced by 11.33% from last  year

Global  consol idated net operat ing revenue, NT$10.393 bi l l ion
Provide compet i t ive salary and welfare system
Comply wi th the “Corporate Social  Responsibi l i ty  Pol icy”
Create local  job opportuni t ies in rural  areas

R&D expenses increased by 19.22% from last  year

The val id patents accumulated by the Group reached 496.

Implementat ion of  new AIAG-VDA FMEA system

Percentage of  local  procurement expendi ture at ta ined 43%.

Procurement of  green products wi th green mark as the f i rst  pr ior i ty

Waste reduced by 0.73% from last  year

Sustainable Development Goals (SDGs) 

In order to respond to and support  the Uni ted Nat ions’ 17 Sustainable Development Goals (SDGs),  ACES convenes a meet ing 
wi th the corporate social  responsibi l i ty  promot ion taskforce for research, and evaluates that the Company’s exist ing ESG pol icy 
and planning may l ink wi th 8 SGDs. Therefore,  ACES wi l l  or ient  i ts future ESG development toward the SDGs. ACES expects to 
gather the wisdom of al l  to help solve the global  social  and environmental  issues.

 
The 8 major goals for the 2022 ESG development and performance are described as fol lowing:
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1.  

Stable Governance Roadmap
Overview

Operat ing
performance

Ethical
management

Risk control

Informat ion secur i ty
protect ion

Corporate
governance



1.1 Overview

About ACES
ACES Group aims to t ransform i tsel f  as a manufacturer engaged in eff ic ient  
operat ions,  provis ion of  product ion capaci ty for  customers,  and resi l ient  
product ion to that  engaged in providing customers wi th complete solut ions.  
The Group’s Engl ish name stands for Advanced, Creat ive,  Excel lent  and 
Solut ion l i teral ly,  as i t  is  dedicated to providing customers wi th the most 
f ine-qual i ty services wi th i ts strengths in design of  new products,  
h igh-speed transmission technology, high current t ransmission, and 
integrated design of  connectors/cables.
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Company profi le
ACES Electronics Co.,  Ltd.  (ACES) was founded in November 1996, pr imari ly engaged in R&D, product ion and sale 
of  the products including laptops and computer per ipheral  devices,  tablets,  smart  phones, consumable electronics,  
panels,  automobi le equipment,  network communicat ions,  industr ia l ,  medical  and other related connectors,  connector 
accessor ies,  f ine pi tch coaxial  cable set ,  e lectronic cable set ,  wireless communicat ion RF cable/connector set  and 
other spare parts and components.  Headquartered in Taoyuan, ACES set up product ion s i tes in China, the Phi l ip-
pines and Vietnam, in order to cont inue i ts lean product ion plan, and cont inue to improve the cost structure by 
increasing the automated product ion percentage. Meanwhi le,  i t  provides customers wi th more diversi f ied products 
and services and higher value-added products and services,  in order to increase the growth momentum. ACES was 
l is ted on TWSE off ic ia l ly  in March 2009 (Stock Code: 3605).

ACES Connector Business Group

MEC Cable Business Group KY Computer Equipment 
Business Group

Genesis Connector 
Business Group

HQ in Taoyuan, Taiwan
ACES PEC Taiwan
ACES Kunshan 

HQ in Taoyuan, Taiwan
MEC Kunshan
MECHPT Dongguan 

ACES PEC Taiwan
New KY Kunshan
New KY Dongguan

Genesis USA
Genesis Taiwan
Genesis Ningbo

Genesis DongguanMEC USA
MEC Philippines 

Dongguan ACES
GALIS Kunshan Plating
ACES Vietnam

ACES Precision Machinery 
Co., Ltd., Taitung
Taipei Co-working Office
CPC Germany

ACES Germany
ACES Japan
ACES USA
ACES Singapore

Facility/Office

Business Office

Warehouse

GermanyGermany

Kunshan Kunshan 
tokyotokyo

DongguanDongguan

VietnamVietnam

SingaporeSingapore

ChongqingChongqing
suzhousuzhou

BeijingBeijing

NingboNingbo

PhilippinesPhilippines
IndiaIndia

TaipeiTaipei

TaoyuanTaoyuan

TaitungTaitung

USAUSA
USA

USA

USA

USA



Corporate culture and core valued

Since the Company was founded, i t  has focused on the management of  
connector business. Now, the Company is considered as the profession-
al  leading manufacturer in the supply chain of  laptops and tablets.  
Notwithstanding, the Company wi l l  keep improving and innovat ing,  
cont inue to develop other product l ines,  and also pursue the manage-
ment phi losophy claiming “Knowledge and Vis ion, Value and Att i tude, 
Commitment and Execut ion” to create the maximum interest  for  share-
holders,  employees and customers as i ts business target to be pursued.
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The Company’s
ful l  name

Date of  
Incorporat ion

Paid- in capi ta l

Stock Code

Number of  
employees of  

Main products 
and services

Chairman

General  manager

Dongyuan Head-
quarters address:

Dongyuan Head-
quarters address:

Business locat ions

PEC

ACES Electronics Co.,  Ltd.

November 7,  1996

1,344,177,090

3605

706 persons 

Wan-Ting Yuan

Tsung Ling Yang

High-end precis ion connectors 
and wires,  and the design and 
manufactur ing of  precis ion molds

No. 13, Dongyuan Road, Yongfu 
Vi l . ,  Zhongl i  Distr ict ,  Taoyuan City 

No. 530-6,  Sec. 2,  Guol ing Rd.,  
Zhongl i  Dist . ,  Taoyuan City

Dongyuan Headquarters:  5563.21 
square meters
PEC: 8599.75 square meters

Taiwan, the USA, Japan, Singapore,  
Germany, Phi l ippines, India,  Vietnam, 
China (Bei j ing,  Suzhou, Kunshan, 
Dongguan, Ningbo and Chongqing)

Knowledge and Vis ion: An enterpr ise,  
together wi th i ts employees, shal l  l ive to 
learn.  The enterpr ise shal l  establ ish a 
cont inuing educat ion and growth environ-
ment wi th in the organizat ion and encourage 
i ts employees to keep learning and try ing to 
surpass themselves, in order to bui ld the 
macro v is ion and creat ive knowledge

Commitment and Execut ion:  The enterpr ise 
and i ts employees must “keep their  promis-
es.”  The management team shal l  make 
every endeavor to pract ice our commit-
ments to customers,  suppl iers,  employees 
or shareholders,  and then the Company’s 
management eff ic iency may be increased 
and thereby generate prof i t  inevi tably.  

Value and Att i tude: Create the unreplace-
able value for customers,  whi le managing 
personal  value at  the same t ime; adhere to 
posi t ive and responsible at t i tude.
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ACES
Organizat ional  

Departments and 
funct ions

Shareholders '  
meet ing

Board of  
Directors

Chairman

General  
manager

Auditor off ice

Chairman off ice

Auditor off ice

General  manager 

Occupat ional  Safety 
and Health Off ice

Market ing & Sales 
Div is ion

R&D Divis ion

PEC

QA Divis ion

Manufactur ing and 
Supply Chain 

Administrat ion

●Analysis and preparat ion of  business strategies
●Overal l  p lanning about the Company’s shareholders service and organizat ion of  the Board of  Directors meet ings and  
  shareholders’ meet ings.

●Responsible for  the Company’s overal l  environmental  safety and heal th
●Responsible for  f i re protect ion equipment management and maintenance
●Related ISO system management and execut ion

●Responsible for  promot ion and sale of  products to achieve the sales target.
●Development of  customer value and ver i f icat ion of  the market t rends
●Domest ic market ing/export  sales,  such as acceptance of  orders for  products

●Overal l  p lanning about the R&D or ientat ion,  product development,  manufactur ing technology development,  sale technology 
  support ing and assistance in technology troubleshoot ing for  customers.
●Development of  mater ia ls for  new products
●Overal l  p lanning about development and design of  product ion equipment

●Overal l  p lanning about design, development,  manufactur ing and management of  molds.
●Veri f icat ion of  the customers’ needs for qual i ty,  execut ion of  product cert i f icat ion,  product qual i ty assurance
●Overal l  p lanning about product ion and manufactur ing operat ions,  including in ject ion,  stamping and assembly

●Prepare/maintain the qual i ty pol icy 
●Prepare/execute the qual i ty management system and plan
●Maintain var ious internat ional  qual i ty management systems 
●Control  the qual i ty cost  goal  achievement rate
●Sat isfy indiv idual  customers’ audi t  needs and goals 
●Manage customers’ qual i ty service and sat isfact ion level
●Control  var ious qual i ty assurance system operat ing mechanism and execute qual i ty strategies

●The Group’s supply chain management are responsible for  procurement of  f in ished goods from external  sources and suppl ies,  
  integrat ing regional  supply chain and planning related strategies.
●The Group’s integrat ion plan: Responsible for  coordinat ing the work among di fferent departments to ensure the successful  
  execut ion of  procedures and plans dur ing the process.
●Operat ional  Excel lence Divis ion:  Responsible for  implement ing high-eff ic iency operat ional  strategies and f lows to ensure the 
  best  performance of  product ion and supply chain.
●Manufactur ing Engineer ing and Automat ion Support :  Responsible for  the engineer ing and automat ion support  in product ion to 
  improve product qual i ty and product ion eff ic iency.
●Smart  Manufactur ing Preparat ion:  Responsible for  development and implementat ion of  emerging technologies,  preparat ion of  
  the digi ta l  strategies of  the Group’s manufactur ing uni t ,  and promot ion of  the digi ta l  t ransformat ion to improve product ion 
  capaci ty and qual i ty and control  the cost at  the same t ime.

●Overal l  p lanning about the Company’s f inance, account ing,  taxat ion and management analysis
●Overal l  p lanning the Company’s administrat ive management,  general  affa i rs,  general  procurement and HR.
●Planning, execut ion and maintenance of  the Company’s informat ion system; update and maintenance of  sof tware and 
  hardware equipment.

●Audit  and evaluat ion on the internal  control  system on the Company’s budget,  f inance, business and operat ions.
●Inspect ion on the Company’s business management

●Analysis and research of  business strategies and projects

Chairman 
off ice

Administrat ion Market ing & 
Sales Div is ion R&D Divis ion PEC QA Divis ion Manufactur ing and Supply 

Chain Div is ion

General  
manager off ice

Occupat ional  Safety 
and Health Off ice
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ACES Electronics Co.,  Ltd.   
was founded in November,  
wi th the paid- in capi ta l  was 
NT$5 mi l l ion and pr imari ly 
engaged in the design, 
development,  manufactur ing 
and sale of  e lectronic 
connectors.

The ACES PEC Taiwan construct ion 
project  was completed in January.

Establ ish ACESCONN HOLDINGS 
CO.,  LTD.,  which acquired 100% 
equi ty of  ASIA CENTURY INVEST-
MENT LTD.,  and acquire 100% 
equi ty of  Suzhou City Gal is Plat ing 
Co.,  Ltd.  indirect ly.

Establ ish ACES Japan Co.,  Ltd.

Awarded the 2015 "Li t t le Giants 
of  CommonWealth Corporate 
Social  Responsibi l i ty  (CSR) 
Awards" in August.

Complete the publ ic tender offer  
for  70% equi ty of  MEC IMEX 
Inc.  ( formerly known as 
GALAXYTON LIMITED),  which 
became a subsidiary of  ACES 
accordingly,  in October.

Establ ish Aces Interconnect 
(USA),  Inc.  (hereinafter referred 
to as “ACES USA”) in October.  

Complete the publ ic 
tender offer  for  90% 
equi ty of  Compupack 
Technology CO.,  LTD. 
( formerly known as 
Compupack Technology 
Limited),  which became 
a subsidiary of  ACES 
accordingly,  in July.

Acquire 89.53% equi ty of  
the new Kuang Ying 
Computer Equipment Co.,  
Ltd.  ( formerly known as 
Kuang Ying Computer 
Equipment Co.,  Ltd.) ,  which 
became a subsidiary of  
ACES accordingly,  in July.

Establ ish ACES Precis ion 
Machinery Co.,  Ltd.  in 
August.

Invest cash in Kunshan 
Cheng Gang Electronic 
Technology Limited (昆山成
剛電子科技有限公司 )  v ia 
ACECONN in October.

Execute the contract  wi th Nat ional  Central  
Universi ty for  the “Nat ional  Central  Universi ty 
x ACES Joint  Research Center”

Taiwan R&D Headquarters construct ion 
project  commenced off ic ia l ly  in Apr i l .

Honored by the “Outstanding Taiwanese 
Businessmen Domest ic Market ing Plus Award”

Acquire the equi ty of  
Aces Precis ion Industry 
Pte Ltd.  in February,  for  
60% shareholding.

Approved to be l is ted on 
TWSE in November 26.

Approved to be l is ted on 
OTC by Taipei  Exchange 
(TPEx) on December 28.

Invest US$300,000 in 
“Kunshan Qizi  Trading Co.,  
Ltd.  (昆山奇致商貿有限公司 ) ”  
v ia ACECONN 100% in July.

Establ ish Chongqi CPC 
Electronics Co.,  Ltd.  (重慶
宏高電子有限公司 )  in July.

Nominated by Forbes Asia 
again as one of  Top 200 
Best SMEs in September.  

The capi ta l  increase by NT$13.2 mi l l ion upon recapi ta l izat ion of  earnings and 1st  
cash capi ta l  increase by NT$51.45 mi l l ion were completed in September.  Meanwhi le,  
i t  consol idated Access Electronic Co.,  Ltd. ,  and the record date for  consol idat ion was 
set as November 5,  2004. Then, 20,000,000 new shares were issued upon the 
consol idat ion,  and the paid- in capi ta l  increased as NT$20.465 mi l l ion.

Apply for  and pass the UL ISO 14001 internat ional  environmental  qual i ty system 
cert i f icat ion.

Acquire the equi ty of  ACECONN ELECTRONIC CO.,  LTD. total ing US$2 mi l l ion,  and 
invest in ACES Dongguan and ACES Kunshan upon approval  of  the Investment 
Commission, MOEA.

Establ ish ACES (HONG KONG) ELECTRONIC CO.,  LTD. and WELL PLAN GROUP 
LIMITED, pr imari ly engaged in t rading connectors.

Pass ISO 9001:2015 internat ional  qual i ty system cert i f icat ion.

Stock l is ted on TWSE on March 26.

Acquire the equi ty of  Aces Precis ion 
Industry Pte Ltd.  in February,  for  
100% shareholding.

Nominated by Forbes Asia as one of  
Top 200 Best SMEs in September.

Rated as Level  A in the 
“8th Informat ion Disclosure 
Evaluat ion on TWSE/T-
PEx-Listed Companies” by 
Secur i t ies and Futures 
Inst i tute in June.

Awarded the 10th 
Nat ional  Brand Yushan 
Award for the "Outstand-
ing Enterpr ise" Category 
in October.

Awarded the "Top Ten 
Outstanding Enterpr ises 
of  the Year" of  the 16th 
Golden Summit  Awards 
(Large Enterpr ise 
Group) held by the 
Outstanding Enterpr ise 
Manager Associat ion.

Awarded the 2016 
"Li t t le Giants of  
CommonWealth 
Corporate Social  
Responsibi l i ty  
(CSR) Awards" in 
August.

Acquire 18.8% equi ty of  MEC 
IMEX Inc.  in July,  and 
shareholding increasing as 
88.7%.
Awarded the 15th Nat ional  
Brand Yushan Award for the 
"Outstanding Enterpr ise" 
Category in November.

Acquire Genesis Technology USA, Inc.  and 
Genesis Holding Company (both consol idat-
ed and referred to as “Genesis”)  off ic ia l ly  
through 100% equi ty del ivery,  which 
became a subsidiary of  ACES, in Apr i l .  
Awarded the 18th Nat ional  Brand Yushan 
Award for the "Outstanding Enterpr ise" 
Category in November.
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S t rengthen the products in width in the exist ing sale channels on the laptop market:  In addi t ion to the exist ing product ser ies,  the Company wi l l  
exercise i ts exist ing technology and strengths residing in molds to shorten the schedule in development of  samples,  and develop more cable types for 
laptops in response to customers’ product development plans, so as to increase the Company’s products in width,  thus expanding the market share 
and increasing operat ing revenue. 

Develop network servers and markets proact ively:  In considerat ion of  the high development potent ia l  of  the future communicat ions and network 
market,  the Company wi l l  ut i l ize i ts exist ing staff  working on development of  technology to research, develop and manufacture the connectors and 
cables for  products related to the mobi le device industry and network communicat ions industry proact ively,  in order to deal  wi th the future business 
development.

Expand the internat ional  business: In order to exercise the product ion capaci ty effect ively and achieve the best scale of  economy, the Company str ives 
for  foreign orders proact ively.  This wi l l  be helpful  for  cost  control  and resul t  in addi t ional  sales channels.  Therefore,  the Company may take the chance 
to strengthen the control  over product ion systems and also access more advanced technology and market informat ion in foreign countr ies.  Working 
with the brand customers in Design- in would help shorten the t ime spent in product development and also ver i fy the market development t rend.

Bui ld the overal l  corporate ident i ty in the aspects including the product catalogue, the Company’s websi te and Company prof i le,  in order to raise the 
Company’s publ ic i ty and seek the market ing niche.

Accelerate the development of  automated product ion and complete the modular i ty of  product ion equipment to improve the product ion capaci ty and 
product qual i ty effect ively,  reduce the dependence on direct  human resource and raise the threshold for  access to the product ion technology, upgrade 
the product ion eff ic iency,  shorten the del ivery per iod,  cut  product ion costs and product the best possible resul ts.

Accelerate the development of  vert ical  integrat ion of  processes, and reduce the proport ion of  outsourcing for plat ing,  in order to control  the product 
qual i ty and product ion costs.

Establ ish the automot ive electronics zone (Automot ive Electronic Engineer ing Technology & Research Center)  to expand the product ion capaci ty for  
automot ive electronic connectors and R&D momentum, and provide customers wi th more diversi f ied products and services.

Consider ing that usual ly i t  is  the US market taking the in i t iat ive to engage in basic R&D or set  for th related speci f icat ions for  new technology products,  
i t  is  very important to access real- t ime informat ion that may provide the product development or ientat ion and help the investment decis ion making. The 
Company establ ished ACES USA off ic ia l ly  in 2015, in order to expand i ts business locat ion in the USA, ver i fy the product development t rend on the 
market and access the informat ion about new products.  Besides, as China emerged and became the most important product ion and consumption 
center in the wor ld,  the Company completed i ts business restructur ing in 2015, hoping to bui ld more sol id relat ions wi th customers and improve the 
product sales.  Meanwhi le,  the Company implemented the “Dual  Hawks Project”  to launch into the markets across the USA and China, in order to deal  
wi th the rapid changes in the market demand, respond to any si tuat ion t imely and provide resi l ient  service,  and also bui ld a more forward- looking and 
complete business development or ientat ion for  the Company.

Global  p lanning based on the strength in R&D and leading products:  Cont inue to invest capi ta l  in R&D and technology resources, and sprout the R&D 
of technology in Taiwan, expand the business scale,  focus on design, development and manufactur ing of  precis ion molds,  and cont inue training talents 
dedicated to product development and design and manufactur ing of  precis ion molds to bui ld a complete technology team, hoping to sat isfy domest ic 
and foreign customers’ demand and become the world-c lass manufacturer engaged in spare parts and components of  precis ion instruments as i ts 
long-term goal .
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ACES part ic ipates in related industry associat ions and unions proact ively,  hoping to ver i fy the domest ic/ foreign 
industry t rends through at tendance at  professional  conferences organized by the associat ions and exchange of  
informat ion wi th peers in the same industry,  ensure that i ts corporate governance sat isf ies relevant requirements,  and 
pursue more opportuni t ies for  hor izontal  cooperat ion.  

The organizat ions which ACES have part ic ipated in are provided as fo l lowing:

ACES recognizes and commits to support  the v is ion and goal  of  RBA (formerly known as EICC).  The Company adopts 
related pol ic ies in accordance with the RBA Code of  Conduct,  and also demands that i ts major suppl iers should 
implement care for  labor and human r ights issues, a heal thy and safe working environment,  and compl iance with 
business ethics,  in order to fu l f i l l  corporate social  responsibi l i ty  together and at ta in the RBA vis ion and goals.  Dur ing 
the RBA Val idated Assessment Program (VAP) in 2021, the Company had an internat ional  fa i r  th i rd party conduct the 
on-si te audi t  on the Company and, therefore,  completed the audi t  7.0.

Associat ion Designat ion Designat ionAssociat ion
Taiwan Electronic Connect ion 

Associat ion (TECA)
Peripheral  Component 

Interconnect Special  Interest  
Group, PCI-SIG

Generat ion Z

Open Server Plan

5G Smart  Pole Standard 
Promot ion Al l iance

E-paper Industry Al l iance 
(EPIA)

Video Electronics Standards 
Associat ion,  VESA

Taiwan Electr ical  and 
Electronic Manufacturers '  

Associat ion (TEEMA)

Digi t imes

HDMI

USB IF

Smal l  Form Factor Commit tee, 
SFF/Storage Networking 

Industry Associat ion,  SNIA

JEDEC Sol id State Technology 
Associat ion

Nat ional  Central  Universi-
ty-Global  Research & Industry 

Al l iance
(Enrol led off ic ia l ly  in 2022)

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member
(Chairman, and Director of  the 

Associat ion)
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ACES promises not to use or procure any conf l ic t  minerals generated from any conf l ic t  zone. Meanwhi le,  i t  a lso demands 
that the upstream suppl iers of  raw mater ia ls and spare parts should also perform the social  and environmental  responsibi l i -
ty and avoid using any conf l ic t  minerals f rom conf l ic t  zones, and should engage in related trading act iv i t ies in l ine wi th the 
RBA Code of  Conduct.  ACES Group warrants that  any minerals employed by products sold to i ts customers are DRC 
Conf l ic t -Free compl iant .

EcoVadis is a social  responsibi l i ty  onl ine review plat form or ig inat ing in France, dedicated to evaluat ing the effects posed by 
enterpr ises to environment,  labors and human r ights,  business ethics and sustainable procurement.  In order to sat isfy 
demand of  internat ional  customers and suppl iers for  social  responsibi l i ty  and review performance in var ious aspects.  Unt i l  
2022, ACES has answered the EcoVadis quest ionnaire for  three consecut ive years and is commit ted to cont inuously looking 
for ways to strengthen i ts sustainable development.

The CDP (Carbon Disclosure Project)  is  one of  the key indicators which the global  inst i tut ional  investors prefer to fo l low 
when consider ing an enterpr ise’s ESG pract ices.  Since 2019, ACES has answered the CDP Cl imate and CDP Water ques-
t ionnaire each year.  In 2022, i t  was rated as C (Cogni t ive Funct ioning Level) .  Notwithstanding, the Company wi l l  cont inue 
to improve relevant pract ices to mit igate the damage caused by i ts operat ions to the environment.

ACES was conferred with i ts 10th “Outstanding Taiwanese Businessmen Domest ic Market ing Plus Award” by the Manage-
ment Inst i tute in Taipei  in 2022. According to the select ion cr i ter ia,  ACES has a good reputat ion,  and powerful  market 
posi t ion and inf luence in China and also owns a complete distr ibut ion network in var ious distr icts of  China. Therefore,  i t  
was honored with the Award, as i t  is  considered as the leader among domest ic market ing-or iented Taiwanese businesses, 
benchmark enterpr ise in the industry and the model f rom whom Taiwanese businesses should learn.  ACES wi l l  cont inue to 
expand i ts operat ing revenue scale,  develop the global  market and ful f i l l  i ts  corporate social  responsibi l i ty  and sustainable 
development pro-act ively,  in order to pursue the opt imum value for the Company and also become the most t rustworthy and 
professional  omni-bear ing solut ion partner.

10th

ACES Electronics Co.,  Ltd.
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Management pol icy

How to manage Future planning

Mater ia l  issues

Pol icy direct ion

Invested
resources

Goals for  2023

Feedback
mechanism

Evaluat ion
mechanism

Core targets

Performance
&

resul ts

Act ion programs

Operat ing performance

The Company wi l l  uphold the “ethical  management”  phi losophy, and in the spir i t  of  feedback to the 
society,  pursue the corporate sustainabi l i ty.

Dedicated to improving the product ion performance
Grow the operat ing revenue and strengthen the prof i tabi l i ty  to create higher economic value and 
feedback to stakeholders.

Wel l  ut i l ize CRM to integrate var ious 
plat form systems.
Increasing percentage of  R&D expenses.
Implement SAP to integrate the Group’s 
resources. Expand smart  factor ies,  t ransform smart  manufactur ing 

and opt imize supply chains,  p lan the Group’s resourc-
es more eff ic ient ly,  increase prof i t  and rate of  return 
and pract ice the Company’s sustainable and stable 
operat ions.

Weekly business meet ing of  the Group.
Monthly management meet ing of  the 
Group.
Irregular cross-departmental  meet ing.
CPA’s audi t  on operat ing revenue report .

Market scale evaluat ion indicators.
Annual  p lan and budget review meet ing.
KPI achievement rate by department.

Pract ice the CRM and move toward the goal  for  omni-channel  suppl ier
Accelerate advanced process R&D and product ion capaci ty expansion
Smart  management work f low -  fo l low up and evaluate operat ing performance per iodical ly,  combine the 
industry forecast,  propose the r isk assessment and f inancial  p lanning ear l ier,  and formulate strategic 
decis ion making.

Financial  performance in 2022
Global  consol idated net operat ing revenue, NT$10.393 bi l l ion
Annual average gross margin 21.49%
ROE 4.04%
Net prof i t  margin 2.15%
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In the post-epidemic age, al l  of  the Company’s employees make every endeavor to improve the operat ing performance, and cont inue 
opt imizing the product ion process and work on innovat ion and R&D proact ively by control l ing the costs of  raw mater ia ls and suppl ies 
to deal  wi th the f ierce compet i t ion in the industry.  ACES convenes budgetary meet ings per iodical ly to fo l low up the overview of  
operat ion and target achievement rate.  I t  reviews and adequately adjusts poor performance, in order to ensure that the management 
may ver i fy the Company’s operat ing resul ts effect ively and to protect  shareholders’ equi ty.

Operat ing performance for the most recent three years 

Stat ist ics on the proport ion of  business for the most recent three years 

Generated
Direct  economic value 

Distr ibuted
economic value

Note 1:  The data stat ist ics covers the subsidiar ies consol idated by ACES.
Note 2:  The operat ing revenue refers to the sales revenue.
Note 3:  The operat ing cost refers to the cost of  goods sold+operat ing expense.
            The Re-preparat ion of  informat ion includes the operat ing costs,  due to spl i t t ing of  community investment projects.
Note 4:  The payment to capi ta l  contr ibutors refers to the cash div idends and payment of  interest .
Note 5:  The investment in community refers to donat ion.  
Note 6:  The retained economic value refers to the net prof i t  af ter  tax.  

Retained economic
value (Note 6)

Operat ing revenue
(Note 2)

Net operat ing
revenue

Connector

Cable

Total

Metal  stamping
parts

Other operat ing
revenue

Channel and
RF products

Net operat ing
revenue

Net operat ing
revenueWeight Weight Weight

Operat ing cost
(Note 3)

Employee salary
and benef i ts

Payment to capi ta l
contr ibutors (Note 4)

Payment to
governments
Investment in

community (Note 5)

 Uni t :  NT$ Thousand

Unit :  NT$ Thousand

Item

Main products

Sub-i tem 2020 2021 2022

2020 2021 2022

Note: The data stat ist ics covers the subsidiar ies consol idated by ACES.
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Note: The data stat ist ics covers the subsidiar ies consol idated by ACES.

Stat ist ics about product ion  Uni t :  Thousand pcs and NT$ Thousand

Age
Product ion 
volume/value

2022

Connector

Product ion capaci ty Product ion volume Product ion value

Cable

Total

Metal  stamping
parts

Channel and
RF products
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Management pol icy

How to manage Future planning

Mater ia l  issues

Pol icy direct ion

Invested
resources

Goals for  2023

Feedback
mechanism

Evaluat ion
mechanism

Core targets

Performance
&

resul ts

Act ion programs

Corporate governance
Comply wi th the “Corporate Governance Best Pract ice Pr inciples for  TWSE/TPEx Listed Companies” and 
related laws & regulat ions,  and adopt the Company’s “Ethical  Management Best Pract ice Pr inciples” and 
“Corporate Governance Best Pract ice Pr inciples” to maintain shareholders’ equi ty and strengthen the 
Board of  Directors’ operat ion.  

Strengthen corporate governance and improve the transparency of  informat ion disclosure
Cont inue to improve the corporate governance evaluat ion

Establ ish the commit tees corresponding to 
var ious funct ions to help them supervise 
the funct ions.

Cont inue to improve the corporate governance 
evaluat ion rat ing.

No corrupt ion or br ibery found.

Spokesman mai lbox
Shareholders '  meet ing
Investor seminars

The internal  Board of  Directors’ perfor-
mance assessment is conducted once per 
year.
Part ic ipate in the corporate governance 
evaluat ion
Evaluate whether the Company’s operat-
ing procedures are reasonable through 
the internal  control  system.

Plan the Company’s senior management ’s part ic ipat ion in corporate governance-related courses to 
improve the management ’s governance spir i t .
Establ ish the Remunerat ion Commit tee, adopt the salary & remunerat ion pol icy and system for the 
Company’s directors,  supervisors and managers,  and conduct the performance assessment per iodical ly.

The at tendance rate of  the Board of  Directors meet ings was 100% in 2022.

A total  of  8 directors and supervisors at tended corporate governance-related courses. The accumu-
lated training hours at ta ined 51 hours.

No corrupt ion or br ibery found in 2022.



Corporate governance

Directors

Nomination and election of the Board of Directors

About the Report

Letter from Chairman

Sustainable 
Development (ESG) 
Strategy

1. Stable Governance  
    Roadmap

1.1 Overview

1.2 Operating
      performance

1.3 Corporate
      governance
    
1.4 Ethical
      management

1.5 Risk control 

1.6 Information 
      securityprotec -
t ion

2. Innovation value 
    breakthrough

3. Protection of  
    green environment 

4.  Happy workplace

5. Social  welfare

Appendix

ACES bel ieves that maintenance of  a robust corporate governance system is the key factor to an enterpr ise’s success in sustain-
able development.  Therefore,  ACES cont inues to use i ts best effor t  to construct  a stable and effect ive corporate governance 
framework,  keeps improving corporate governance qual i ty,  pract ices the spir i t  of  corporate governance and ensures that the 
management and workers may comply wi th laws and a code of  ethics,  in order to strengthen the Company’s operat ions,  maintain 
each stakeholders’ interest  and r ights,  and ful f i l l  i ts  corporate social  responsibi l i ty.
The company has set up a fu l l - t ime corporate governance uni t  to handle affa i rs related to corporate governance and sustainabi l i ty.

The Company’s corporate governance uni t  is  responsible for  the fo l lowing dut ies:

1.  Handl ing matters relat ing to the Board meet ings and shareholders’ meet ings pursuant to laws.
2.  Producing minutes of  the Board meet ings and shareholders’ meet ings.
3.  Assist ing in onboarding and cont inuing educat ion of  d i rectors and supervisors.
4.  Furnishing informat ion required for business execut ion by directors and supervisors.
5.  Assist ing directors and supervisors wi th legal  compl iance.
6.  Report ing to the Board of  Directors whether the qual i f icat ions of  independent directors compl ied wi th relevant laws and regula-
t ions dur ing the nominat ion,  e lect ion,  and term of off ice.
7.  Handl ing any update on the informat ion about directors.
8.  Other matters st ipulated in the Art ic les of  Incorporat ion or contracts.

The Company’s current Board of  Directors consists of  7 directors ( including 3 independent directors).  Al l  of  the members are the 
R.O.C. nat ionals.  The independent directors account for  43% of al l  d i rectors.  Furthermore, 2 directors are f rom 51 to 60 years old,  
4 directors are f rom 61 to 70 years,  and 1 director is f rom 71 to 80 years old,  and there is 1 female director.  Al l  of  the members 
are special ists in f ie lds including industry,  f inance, account ing and technology, wi th the abi l i ty  in business judgment,  business 
management,  cr is is management,  industr ia l  knowledge, internat ional  market prospect ive and leadership & decis ion making.

ACES has wide connect ions and, therefore,  can also f ind competent ta lents to serve as the successors in a t imely manner.  
Meanwhi le,  ACES does not fa l l  under any ci rcumstances referred to in Art ic le 30 of  the Company Act.  Further,  the independent 
directors shal l  have the working exper ience in business, R&D, legal  affa i rs,  f inance and account ing,  and also comply wi th Para-
graph 1,  Art ic le 3 of  the “Regulat ions Governing Appointment of  Independent Directors and Compl iance Matters for  Publ ic Compa-
nies."  The nominat ion and elect ion shal l  take place once every three years.  In the future,  the succession plan wi l l  target profes-
sionals in var ious f ie lds.  The Board of  Directors meet ing shal l  be convened once per quarter,  provided that i t  may be convened by 
the Chairman at  any t ime in the case of  emergency. A total  of  6 Board meet ings have been convened in 2022. The at tendance rate 
thereof was 100%.
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ACES arranges the cont inuing educat ion courses of  at  least  6 hours ( inclusive) for  each member of  the Board of  Directors each 
year,  in order to urge the Board members to maintain their  sharp insight and judgment,  adapt to the ever-changing business 
environment,  develop their  own funct ions and roles,  and achieve corporate sustainabi l i ty.

Ti t le

Chairman Wan-Ting Yuan
Secur i t ies & Futures Inst i tute

Secur i t ies & Futures Inst i tute

Taiwan Corporate Governance Associat ion

Secur i t ies & Futures Inst i tute

Secur i t ies & Futures Inst i tute

Secur i t ies & Futures Inst i tute

Secur i t ies & Futures Inst i tute

Secur i t ies & Futures Inst i tute

Taiwan Stock Exchange Corporat ion

Secur i t ies & Futures Inst i tute

Secur i t ies & Futures Inst i tute

Taiwan Inst i tute for  Sustainable Energy

Secur i t ies & Futures Inst i tute

The Chinese Nat ional  Associat ion of
Industry and Commerce, Taiwan (CNAIC)
The Chinese Nat ional  Associat ion of
Industry and Commerce, Taiwan (CNAIC)

Director

Director

Director

Independent
Director

Independent
Director

Independent
Director

Name Organizer Name of course
Cont inuing
educat ion

course
hours

Total  
cont inuing 
educat ion 

course hours 
in 2022

Wei J i  Investment 
Co.,  Ltd.

Representat ive:  
Huang Wen-cheng

Han-Chang Hsieh

2022 Insider Equi ty Trading Legal  Compl iance Presentat ion 
Conference

Discussion on latest  amendments to Business Mergers and 
Acquis i t ions Act and taxat ion issues

2022 Cathay Sustainable Finance and Cl imate Change 
Summit  Forum

2022 Insider Trading Prevent ion Presentat ion Conference

2022 Insider Equi ty Trading Legal  Compl iance Presentat ion 
Conference

2022 Presentat ion Conference for Promulgat ion of  Reference Guidel ines 
for  Exercise of  Powers by Independent Directors and Audi t  Commit tee, 
and Promot ion to Directors/Supervisors

Taiwan Stock Exchange Corporat ion & Cathay 
Financial  Holdings

2022 Insider Equi ty Trading Legal  Compl iance Presentat ion 
Conference

2022 5th-term GCSF Global  Corporate Sustainabi l i ty  
Forum-Enterpr ises’ Legal  Chal lenges under ESG Archi tecture

2022 Insider Trading Prevent ion Presentat ion Conference

Corporate governance and secur i t ies laws & regulat ions

2022 Insider Trading Prevent ion Presentat ion Conference

AI Secur i ty

2022 Insider Trading Prevent ion Presentat ion Conference

2022 Insider Trading Prevent ion Presentat ion Conference

2022 Insider Equi ty Trading Legal  Compl iance Presentat ion 
Conference

2022 Insider Trading Prevent ion Presentat ion Conference

Chang-Fei  Hsu

An-Chien Li

Da-Li  L iao

Kuo-Chi Shen
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ACES assesses i ts Board of  Directors according to the "Board of  Directors Assessment Guidel ines" at  the end of  each year.  The 
scope of  the assessment contains the ent i re board and indiv idual  d i rectors;  assessment resul ts are quant i f ied according to 
assessment cr i ter ia and presented in the most recent board meet ing.  Scor ing in f ive grades: excel lent ,  good, fa i r,  acceptable,  
improvements required; overal l  performance grade in 2022: excel lent .

Level  of  part ic ipat ion in 
company operat ions

Set up and control  company 
goals and tasks

Level  of  part ic ipat ion in 
company operat ions
Awareness toward funct ional  
commit tees’ responsibi l i t ies and 
dut ies
Improvement of  the qual i ty of  
funct ional  commit tees’ decis ion 
making
Composi t ion of  funct ional  commit-
tees and elect ion of  the commit tee 
members

Internal  control .

Director 's awareness about 
responsibi l i ty

Level  of  part ic ipat ion in 
company operat ions

Internal  re lat ionship manage-
ment and communicat ion

Director 's professional ism 
and cont inuing educat ion

Internal  Control

Improve board decis ion 
making qual i ty

Board composi t ion and 
structure

Select ion and cont inuing 
educat ion of  d i rectors

Internal  Control

Board of  Directors’ performance evalua-
t ion cr i ter ia are stated as fo l lowing

Funct ional  commit tees’ performance 
evaluat ion cr i ter ia are stated as fo l lowing

Cri ter ia of  d i rectors '  performance 
evaluat ion are stated as fo l lowing



Board of Directors’ remuneration policy and procedure for determination of the remuneration
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In order to improve corporate governance and construct  a sound director and manager remunerat ion system, 
the Company establ ished the Remunerat ion Commit tee and adopts the “Remunerat ion Commit tee Charter.”  

The Charter includes:

Meanwhi le,  the remunerat ion is distr ibuted in accordance with Art ic le 24 of  the Company’s Art ic les of  Incor-
porat ion,  which provides that 1% of the prof i t  sought in the current year shal l  be distr ibuted as the remunera-
t ion to employees and no more than 3% of the prof i t  as the remunerat ion to directors.  The remunerat ion to 
the Company’s managerial  off icers is evaluated subject  to the job duty and contr ibut ion to the Company’s 
operat ing performance, and in accordance with the Company’s “Performance Assessment Regulat ions.”  The 
amount of  remunerat ion paid is in reference to the Company’s overal l  operat ing performance and personal  
performance assessment resul ts,  and subject  to the managerial  off icers’ target achievement rate,  rate of  
return,  contr ibut ion level ,  and pay level  adopted by the peers in the same industry.  Further,  ACES also 
includes the stakeholders’ ( including shareholders’)  opinions into the determinat ion of  remunerat ion,  and 
evaluates the connect ion between the Company’s business performance and future r isk regular ly and 
includes the same into the determinat ion of  remunerat ion,  in order to pursue the Company’s sustainabi l i ty.

ACES releases important messages in accordance with i ts “Procedures for Management of  Mater ia l  Insider 
Informat ion” as fo l lows: The important decis ions resolved by the Company or handl ing of  s igni f icant events 
compl ies wi th the “Taiwan Stock Exchange Corporat ion Procedures for Ver i f icat ion and Disclosure of  Mater ia l  
Informat ion of  Companies wi th Listed Secur i t ies.”  Or,  upon evaluat ion on the mater ia l i ty  of  the event,  for  the 
decis ions or events that  pose signi f icant effects to the Company’s f inance, business, shareholders’ equi ty or 
secur i t ies pr ice,  the uni t  dedicated to disclosure of  important messages shal l  complete the “onl ine informa-
t ion disclosure form” and “ important message evaluat ion checkl ist”  on the date of  occurrence of  the fact ,  and 
submit  the same to the uni t  supervisor for  review and approval ,  and then to the Company’s spokesperson for 
review and approval .  Af ter  that ,  the same wi l l  be disclosed on the websi te designated by the competent 
author i ty,  MOPS, upon the General  manager ’s approval ,  wi th in the statutory t ime l imi t .  A total  of  42 important 
messages were released in 2022.

Review the Company’s Charter per iodical ly and suggest amendments thereto.
Establ ishing and per iodical ly reviewing the performance assessment standards,  annual  and long-term 
performance goals,  and the pol ic ies,  systems, standards,  and structure for  the remunerat ion to the directors 
and managerial  off icers.
Per iodical ly assessing the degree to which performance goals for  the directors and managerial  off icers 
have been achieved and sett ing for th the indiv idual  remunerat ion based on the resul ts of  the reviews 
conducted in accordance with the performance assessment standards.  
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Tit le Name

Tit le Name
Actual  presence 

(at tendance) 
( t imes) (B)

Actual  presence 
(at tendance) 
rate (%)[B/A]

RemarksAttendance by 
proxy ( t imes)

Basic composi t ion Professional  background Industry exper ience

Chairman

Chairman

R.O.C. Male 3 years

3 years

3 years

3 years

3 years

3 years

3 years

Male

Male

Female

Male

Male

Male

Nat ional i ty Gender Age Term of 
off ice

Business 
adminis-
t rat ion

Business 
manage-

ment

Informa-
t ion and 

technology
Engineer-

ing
Finance/

account ing
Finance/

account ing
Social  

part ic ipa-
t ion

Foreign 
languages Educat ion Educat ionCommerce

R.O.C.

R.O.C.

R.O.C.

R.O.C.

R.O.C.

R.O.C.

Director

Director

Director

Director

Director

Director

Indepen-
dent

Director

Independent
Director

Independent
Director

Independent
Director

Supervisor 
(Note)

Supervisor 
(Note)

Supervisor 
(Note)

Indepen-
dent

Director
Indepen-

dent
Director

Kuo-Chi 
Shen

Kuo-Chi 
Shen

Chi-Lin 
Wei

Shu-Ch-
uan Tsai

Wan-Ting 
Yuan

Wan-Ting 
Yuan

Wei J i  Investment Co.,  Ltd.
Representat ive:  Huang 

Wencheng

Wen-Cheng 
Huang 

Han-Chang 
Hsieh

Han-Chang 
Hsieh

Chang-Fei  
Hsu

Chang-Fei  
Hsu

New director elected on 
June 29, 2022

New director elected on 
June 29, 2022

Discharged on 
June 29, 2022

Discharged on 
June 29, 2022

Discharged on 
June 29, 2022

Chang-Fei  
Hsu

An-Chien
Li

An-Chien
Li

Da-Li
Liao

Da-Li
Liao

Note:  The annual  general  meet ing dated June 29, 2022 elected 3 independent directors 
to establ ish the Audi t  Commit tee to perform the job duty in the place of  supervisors.
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The Company establ ished the Remunerat ion Commit tee in accordance with the “Regulat ions on the Establ ishment of  Remunerat ion 
Commit tees by TWSE/TPEx Listed Companies and their  Exercise of  Powers” adopted under the Secur i t ies and Exchange Act.  The 
Commit tee consists of  3 members,  and convenes at  least  two meet ings per year.  The Remunerat ion Commit tee has convened a total  of  
2 meet ings in 2022. The members’ at tendance rate was 100%.

ACES formed the Sustainable Development Commit tee off ic ia l ly  in 2022. The Chairman’s special  assistant is responsible for  the overal l  
p lanning on related goals and promot ion thereof,  and gathers the execut ion uni ts dedicated to corporate governance, environmental  
sustainabi l i ty,  social  part ic ipat ion and green products to part ic ipate in the preparat ion of  the Sustainabi l i ty  Report ,  and reports the 
relevant progress to the Board of  Directors.  The Chairman serves as the chairperson responsible for  managing and supervis ing the 
Commit tee. The execut ion uni ts refer to var ious uni ts and departments.

The Company establ ished the Audi t  Commit tee in Q3 of  2022. The Commit tee consists of  3 members who are al l  independent directors,  
and convenes at  least  one meet ing per quarter.  The Audi t  Commit tee convened two meet ings in 2022 (Q3 and Q4).  The members’ 
at tendance rate was 100%.

Review the Company’s remunerat ion pol icy per iodi-
cal ly and suggest amendments thereto.
Adopt the performance and remunerat ion pol icy,  
system and standards for the Company’s directors 
and managers,  and review the reasonableness 
thereof per iodical ly.
Evaluate the salary and remunerat ion to the Compa-
ny’s directors and managers per iodical ly.

Adequate expression of  the Company’s f inancial  
statements.
Select ion (discharge),  review of  independence and 
performance of  the external  audi tors.
Effect ive implementat ion of  the Company’s internal  
control .  
Compl iance with related laws and regulat ions.  
Control  over the Company’s exist ing or potent ia l  r isks.

Proposal  for  payment of  year-end bonus to managers
Proposal  for  a l locat ion of  remunerat ion to employees and directors/su-
pervisors in 2021
Proposal  for  payment of  employee remunerat ion to managers
Proposal  for  payment of  remunerat ion to directors/supervisors
Proposal  for  ra ise of  managers
Proposal  for  execut ion of  managers’ employee stock opt ions for the 
new shares issued upon the cash capi ta l  increase in 2021

Quarter ly consol idated Financial  Statements
Submission of  the annual  audi t  p lans
Endorsement/guarantees
Investment in subsidiar ies
Evaluat ion on external  audi tors ’ independence
Determinat ion of  the record date for  issuance of  new shares upon 
conversion of  the unsecured corporate bonds into common stocks
Amendments to the organizat ional  chart ,  Rules of  Procedures for the 
Board of  Directors’ Meet ing and Operat ing Procedure for Prevent ion of  
Insider Trading to regulate directors.

The motions resolved by the Remuneration 
Committee in 2022 include the fol lowing:

The power of the Company’s 
Audit  Committee:

Functions of the Company’s 
Remuneration Committee:

The motions resolved by the Audit  Com -
mittee in 2022 include the fol lowing:

Convener
Special  Assistant of  the Chairman

Corporate Governance 
Execut ion Uni t

Shareholders Service 
Off ice

Environmental  Sustainabi l i ty  
Execut ion Uni t

Manufactur ing and Supply 
Chain Div is ion

ESG
Sustainable Development Commit tee

Chairperson: Chairman Wan-Ting Yuan

Green Product Execut ion 
Uni t

R&D Divis ion

Social  Part ic ipat ion 
Execut ion Uni t

HR Dept.



1.4 Ethical management

Anti -
corrupt ion 

Legal  
compl iance

Pol i t ical  
donat ion

The Company is used to upholding the pol i t ical  neutral i ty pol icy.  
Therefore,  i t  has never offered any pol i t ical  donat ion.

Ethical management
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In order to bui ld the corporate cul ture of  ethical  management and 
robust development and pract ice the ESG phi losophy, ACES adopts 
i ts own “Ethical  Management Best Pract ice Pr inciples” in accordance 
with the “Ethical  Management Best Pract ice Pr inciples for  TWSE/TPEx 
Listed Companies.”  By upholding the ethical ,  t ransparent and 
responsible management phi losophy, the Company demands that i ts 
employees should act  in l ine wi th the code of  ethics,  and str ict ly asks 
i ts managers and employees never to provide, accept,  promise or ask 
for  any unjust i f ied benef i t ,  d i rect ly or indirect ly or engage in any other 
act iv i t ies against  ethics,  laws or f iduciary obl igat ion,  in the process of  
performing their  job dut ies.  
In order to advocate and promote ethical  conduct,  the Company 
promotes the "ethical  management" phi losophy to al l  employees at  the 
staff  meet ing regular ly.  In the or ientat ion t ra in ing for new employees, 
no matter i f  they are internal  or  external  staff ,  the Company promotes 
the domest ic or foreign laws and regulat ions governing professional  
ethics and ethical  management,  such as prevent ion of  insider t rading, 
informat ion secur i ty and intel lectual  property r ights,  in order to 
improve the advocacy and promot ion of  “ethical  management.”  
The Company appoints the Management Center to serve as the 
ethical  corporate management group concurrent ly,  responsible for  
adopt ion of  the ethical  management pol ic ies.  Meanwhi le,  the Compa-
ny also appoints the Audi tor  Off ice to supervise var ious uni ts ’ 
operat ions.  The Management Center adopts the “Regulat ions 
Governing Whist le-blowing of  I l legal  and Unethical  or  Dishonest 
Conduct”  to encourage the Company’s internal  staff  or  f ie ld men to 
whist le-blow any conduct against  laws, code of  ethics or ethical  
management best pract ice pr inciples.  The Regulat ions are also 
posted on the Company’s websi te.  The Management Center wi l l  report  
the status at  the last  Board meet ing each year.  No corrupt ion was 
found in 2022. Notwithstanding, the Company wi l l  cont inue to 
strengthen i ts internal  control  mechanism and pract ice ethical  
management phi losophy.

ACES demands that al l  employees, managers or directors should not provide, 
accept,  promise or ask for  any unjust i f ied benef i t ,  d i rect ly or indirect ly or engage in 
any other act iv i t ies against  ethics,  laws or f iduciary obl igat ion.  The Company’s 
Ethical  Management Best Pract ice Pr inciples expressly prohibi t  offer ing and 
acceptance of  br ibery,  i l legal  pol i t ical  donat ion,  inadequate char i ty donat ion or 
sponsorship,  provis ion or acceptance of  unreasonable gi f t ,  t reatment or any other 
unjust i f ied benef i t ,  infr ingement upon intel lectual  property r ights or t rade secrets,  
engagement in unfair  compet i t ion,  or  damage to stakeholders’ interest ,  heal th and 
safety,  in order to protect  customers’ interest  and r ight  and prevent the enterpr ise 
f rom loss,  sanct ion and impairment on goodwi l l .  In 2022, a total  of  376 employees 
have accepted the ant i -corrupt ion t ra in ing, i .e.  53%.

In order to pract ice the Company’s core value, ACES demands that i ts employees 
should str ict ly comply wi th the Company’s business ethics when engaging in rout ine 
business and work,  and avoid v io lat ing domest ic/ foreign laws and regulat ions or 
in jur ing the interest  and r ight  of  customers,  suppl iers and other stakeholders.  ACES’ 
management uni t  keeps observing any enactment and development of  laws and 
regulat ions that might impact to the Company, and then sets for th the related 
regulat ions and procedures,  and plans the relevant t ra in ing programs to strengthen 
al l  col leagues’ awareness toward the exist ing laws and regulat ions.

The Execut ive Yuan boosts the “Welcome Taiwanese Companies Abroad to Invest in 
Taiwan Act ion Plan” in order to cul t ivate the future development strength of  Taiwan’s 
industr ies and increase the economic momentum. Given this,  s ince ACES is one of  
the few Taiwan-based companies in the connector industry set t ing up i ts product ion 
center in Taiwan, in response to future development and also in order to increase 
the product ion momentum in Taiwan, ACES appl ied for  the interest  subsidy for  the 
investment fund with the government and received a low-interest  loan from the 
bank, NT$600 mi l l ion.  The interest  subsidy recognized in 2022 was NT$2.514 
mi l l ion.  Unt i l  2022, the accumulated interest  subsidy has amounted to NT$4.825 
mi l l ion.  The investment schedule was extended to 5 years ( f rom 2019 to 2024).  The 
Company has planned to expand i ts factory premises and product ion plant at  PEC, 
in order to accelerate expansion of  the product ion capaci ty and develop precis ion 
f ine pi tch electronic connectors (cables).

Number of  employees at tending the 
ant i -corrupt ion ethical  t ra in ing

As percentage to the
Company’s whole staff

Ethical  management 
complaint  channels

Government
subsidy program

External  complaint  hot l ine:
886-3-4632808 #1171

External  complaint  emai l :
angela@acesconn.com

Internal  staff  opinion mai lbox:
suggect ion_tw@acesconn.com



ACES has ident i f ied the r isks in the operat ion-related environment,  heal th & safety and labor pract ices,  so that i t  may implement 
adequate procedures and substant ia l  controls af ter  ver i fy ing each r isk level ,  ensure compl iance and control  the ident i f ied r isks.  In 
order to ident i fy the other r isks,  each responsible uni t  shal l  report  to the Administrat ion the scope of  r isk to be deal t  wi th i t  and 
responsive strategy.
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1.5 Risk control

Considerat ions

Governance 
aspect

Economic 
aspect

Able to prevent 
r isks

Legal
compl iance Administrat ion

Administrat ion

PEC Product ion 
Planning Dept.

Financial  Dept.

Informat ion 
Management 

Service 

Fol low up var ious laws and regulat ions c losely,  
and organize t ra ining programs related to 
var ious laws and regulat ions f rom t ime to t ime.

Development of alternatives
Increase in the safety stock
Development of additional procurement channels 
from more than two suppliers
Execution of long-term supply contract with 
suppliers to ensure the stable supply
Inter-group support for raw materials and supplies

The Company maintains adequate posi t ions of  
cash and cash equivalents to support  corporate 
operat ions and to mit igate effects posed by the 
cash f low volat i l i ty.
The Company’s management c losely watches 
the usage of  the f inancing credi t  l ines in banks 
and assures fa i thful  compl iance of  the terms and 
condi t ions set for th under the loan contracts.

Promot ion of  in-house safe network access.
Organizat ion of  informat ion secur i ty-related 
training program.

Organizat ion of  the t ra in ing promot ion
Setup of  whist le-blowing channels

Informat ion 
secur i ty

Business
ethics

Strategic r isk

Able to prevent 

Strategic r isk
Shortage of  raw 

mater ia ls and 
suppl ies

Credi t  r isk

Liquidi ty r isk

Able to prevent r isks

Risk at t r ibut ion I tem Responsible uni tResponsive strategy/act ion

Credit risk is the risk of financial losses faced by the 
Company when the client or the trading counterparty of 
financial instruments is unable to meet its contractual 
obligations. It is mainly from the Company’s accounts 
receivables from customers and securities investment.
(1) The credit policy of the Company is established for 
accounts receivable and other receivables. Pursuant to the 
policy, the Company shall analyze the credit rating of each 
new customer and set the individual credit limit with respect 
to the customer before giving it payment standards and 
delivery terms and conditions, in order to control the credit 
risk.
(2)The credit risk of bank deposits, fixed-income investment 
and other financial instruments is measured and monitored 
by the financial department of the Company.
(3)Pursuant to the Company’s policy, the subject to whom the 
Company provides financial guarantees to shall be limited to 
that identified in its regulations governing endorsements and 
guarantees.
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Economic 
aspect

Environmental  
aspect

Financial  Dept.

Dongyuan 
Assembly Dept.

1st  Assembly 
Dept.

Administrat ion

Market r isk is the r isk that  the market pr ice 
change, such as exchange rate,  interest  rate and 
equi ty instrument pr ice change, wi l l  affect  the 
prof i t  or  value of  the f inancial  instrument 
possessed by the Company. The object ive of  
market r isk management is to control  the market 
r isk exposure wi th in the affordable range and to 
opt imize return on investment.
Foreign exchange rate r isk
The Company is exposed to foreign exchange rate 
r isk resul t ing f rom the sale,  procurement and loan 
transact ions measured with a currency other than 
the funct ional  currency of  the Company. The 
funct ional  currency of  the Company mainly 
includes New Taiwan Dol lar,  in addi t ion to US 
Dol lar  and RMB. These transact ions are 
denominated in major currencies of  New Taiwan 
Dol lar,  US Dol lar  and RMB.
Interest  rate r isk
The Company borrowed loans at  f ixed interest  
rate and f loat ing interest  rate at  the same t ime. 
Therefore,  r isks ar ise f rom changes in fa i r  value 
and cash f low. The Company maintained an 
adequate f ixed and f loat ing interest  rate port fo l io 
to manage the interest  rate r isk.
Other pr ice or iented r isks
The Company incurred r isk exposure on equi ty 
due to i ts investment in the equi ty secur i t ies.  
Such investment was not held for  t rading, but was 
strategic investment.  The Company did not t rade 
the investment act ively.  Further,  the Company’s 
management held the di fferent r isk-based 
investment port fo l io to manage the r isk.  

Create the complete spare parts inventory l is t  and 
safety stock.
Establ ish the SOP for fast  maintenance service.
Suff ic ient  qual i f ied maintenance human resource
Stat ist ics on checked except ion outage rate (%)

In-house promot ion for water conservat ion
In-house water recycl ing
The product ion wi l l  be t ransferred to another 
factory premises in the case of  water outage.
Cont inue to purchase seedl ings to plant t rees for 

Able to prevent r isks

Market r isk

Machine 
& 

equipment mainte-
nance

Water resource 
management

Considerat ions Risk at t r ibut ion I tem Responsible uni tResponsive strategy/act ion

(1)

(2)

(3)



The Company’s Audi tor  Off ice is a dedicated and indepen-
dent uni t  subordinated to the Board of  Directors direct ly.  I t  is  
responsible for  the internal  audi t  operat ions and processing 
of  whist le-blowing cases, and establ ished in order to help the 
Board of  Directors and managers in checking and reviewing 
defects of  internal  control  system of var ious uni ts and 
subsidiar ies of  the Company and assess operat ion eff ic iency 
and effect iveness, recommending improvements to ensure 
cont inuous and effect ive implementat ion of  internal  control  
system as the basis for  reviewing and correct ing internal  
control  system. The internal  audi tors shal l  exercise their  
funct ions independent ly,  object ively,  fa i r ly,  and professional-
ly;  in addi t ion to regular ly report ing audi t ing business to the 
independent directors and Audi t  Commit tee, the chief  internal  
audi tors shal l  at tend and present at  the Board of  Directors 
meet ing.
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Internal control mechanism

Environmental  
aspect

Energy 
management

HR
management

Employees’ 
heal th

Labor safety 
incident

Audit
Commit tee

Shareholders '
meet ing

Board of
Directors

Chairman

General
manager

Audi tor
off ice

Social  aspect

In-house communicat ion about how to use the air  
condi t ioner and air  compressor
Instal l  power generators at  the factory premises 
and check the diesel  stock regular ly.
The product ion wi l l  be t ransferred to another 
factory premises in the case of  power outage.
Replacement of  equipment at  the factory 
premises with that  wi th var iable f requency or 
energy conservat ion system.

Engage in industry-academia col laborat ion wi th 
mechanical  engineer ing departments/ inst i tutes of  
col leges/universi t ies to help ta lents into 
employment immediately af ter  graduat ion.
Arrange var ious t ra ining programs enabl ing 
employees to grow and improve on an ongoing 
basis at  work.

Organize emergency response dr i l ls  per iodical ly.

Check the in-house f i re protect ion equipment 
per iodical ly.

Conduct the special  heal th checkup against  
employees engaged in high-r isk operat ions,  and 
cont inue to fo l low up and manage the employ-
ees’ heal th based on the heal th checkup resul ts.
Resident nursing personnel  wi l l  provide the 
heal th informat ion and assistance at  any t ime to 
care employees’ heal th.
The resident physic ian makes a round of  v is i t  
per iodical ly to provide professional  consul t ing 
services.

Able to prevent r isks Administrat ion

Considerat ions Risk at t r ibut ion I tem Responsible uni tResponsive strategy/act ion
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Internal audit  operation

Prepare the annual  audi t  p lan,  
including the i tems to be audi ted 
on a monthly basis;  implement 
the audi t  p lan per the schedule 
precisely,  check whether the 
Company’s operat ing systems 
are implemented effect ively,  and 
produce the audi t  report ;  arrange 
the special  audi t  separately,  i f  
necessary.

Each uni t 's  internal  
control  system shal l  
run sel f - inspect ion.

Submit  internal  
control  statement.

Adopted by the 
Board of  Directors.

Announcement
and f i l ing.

 Publ ish the annual  
report .

Auditor Off ice review 
and assessment.

Sel f - inspect ion 
report .

Submit  to the General  
Manager and Chairman 

for approval .

According to the "Regulat ions Governing Establ ishment of  Internal  Control  Systems by Publ ic Companies,"  the Compa-
ny conducts at  least  one sel f - inspect ion every year.  The Audi tor  Off ice shal l  review the sel f -audi t  reports by indiv idual  
uni ts and branches. The reports,  together wi th the informat ion about the internal  control  def ic iencies and abnormal i ty 
correct ion status,  shal l  serve as the pr imary basis for  the evaluat ion conducted by the Board of  Directors and general  
managers on the effect iveness of  the overal l  internal  control  system and issuance of  the statement of  the internal  
control  system. 

Any def ic iencies and abnormal i -
t ies discovered dur ing the audi t  
shal l  be disclosed in the audi t  
report  honest ly,  and fol lowed up 
af ter  the report  is  submit ted,  in 
order to ensure that the audi ted 
uni t  has taken adequate correc-
t ive act ions in a t imely manner.

The Company’s internal  audi tors 
shal l  prepare a report  in wr i t ing i f  
they f ind any major v io lat ions or 
threats of  severe damage to the 
Company, and also not i fy each 
independent director.
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1.6 Information security protection
Information security management

ACES 
information 

security 
policy

The Company’s information security management goals are described as fol lowing:

In considerat ion of  the increasing popular izat ion of  computer and network appl icat ions in the recent years,  in order to ensure the safety of  the 
Company’s informat ion secur i ty-related data,  informat ion system, equipment and network,  the Company adopts the “ Informat ion Secur i ty 
Control  Procedure” as the guidel ines governing the Company’s informat ion secur i ty management organizat ion’s job div is ion,  personnel  
t ra in ing, computer hardware & software,  network and tangible environment management.  Al l  of  the Company’s staff  are obl igated to help 
promote the informat ion secur i ty pol icy to ensure the safety of  the Company’s data,  informat ion system, equipment and network.  No informa-
t ion secur i ty problems took place in 2022. 

In order to improve the informat ion secur i ty management,  the Company 
establ ished the “ACES Informat ion Secur i ty Management Commit tee” in 
October 2020. The Commit tee convener is assumed by the supreme 
management of  the Informat ion department,  responsible for  reviewing 
each subsidiary’s informat ion secur i ty governance pol icy,  supervis ing 
the implementat ion thereof,  and report ing the status of  the informat ion 
secur i ty r isk management to the Board of  Directors per iodical ly.

ACES’ employees and workers by 
contract  a l l  over the wor ld are required 
to comply wi th ACES’ informat ion 
secur i ty pol icy as stated below:

Network access 
pol icy Password pol icy

Data backup/resto-
rat ion pol icy

System incident 
management pol icy

Remote access
pol icy

Emai l  access 
pol icy

Computer 
access pol icy

Ant i -v i rus protect ion 
management pol icy

Maintain the 
cont inuing operat ion 

of  the informat ion 
system.

Informat ion Secur i ty 
Management 
Commit tee

Board of  Directors

Convener
Chief  Informat ion Off icer 

of  the Group

Head of  Informat ion Secur i ty 
Management Sect ion

Informat ion secur i ty 
special ist

Informat ion Management 
Service Div is ion

Smart  Archi tecture Service 
Dept.

Informat ion Secur i ty 
Management Sect ion

Informat ion Secur i ty 
Management Commit tee

Advisory Commit tee 
Member 

General  manager of  the 
Group

Informat ion 
secur i ty 

governance
Management 
mechanism

Informat ion 
secur i ty

Promot ion & 
execut ion

Prevent the 
invasion and 

damage by hackers 
or v i ruses.

Prevent 
intent ional  unfair  
or  i l legal  access.

Audit Terr i tor ies Business groups Informat ion management Finance HR

Adopt ion of  the informat ion 
secur i ty system

Execut ion of  informat ion 
secur i ty planning

Assistance in the audi t  on 
informat ion secur i ty

Compl iance with corporate 
governance

Audit  the 
informat ion 
secur i ty and 
provide the 

audi t  resul t  and 
suggest ion for  
improvement. Publ ic ize the Group informat ion 

secur i ty system leads and 
executes

Publ ic ize the Group informat ion secur i ty system leads 
and executes

Perform the operat ions 
related to Informat ion 

Div is ion in accordance with 
the informat ion secur i ty 

system and planning.

Perform the 
informat ion 

secur i ty-relat-
ed budget 

planning and 
integrat ion.

Plan and execute 
informat ion secur i ty 
personnel  t ra in ing 
and promot ion of  

informat ion secur i ty 
for  a l l  employees in 

accordance with 
the informat ion 
secur i ty system 
and planning.

Taiwan East 
China

South 
China Connector Wire Stamping Frequency of  

channel
Genesis

Avoid accidents 
caused by human 

error.

Maintain the 
tangible 

environmental  
safety.
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Scope of  informat ion 
secur i ty 

External  
defense

User end 
manage-

ment

System 
secur i ty

Network 
secur i ty

Informat ion 
secur i ty 
t ra in ing

Act ions taken in 2022

Block abnormal mal ic ious webpage (41,320 t imes)
Block mal ic ious software (20,440 t imes)
Block v i ruses (13,110 t imes)
Block mai l  at tacks (668,858 t imes) and block APT phishing mai ls 
(32,945 t imes)

Upgrading user-end ant i -v i rus version to strengthen the detec-
t ion of  at tack behaviors
Upgrading the user ’s operat ing system and f ix ing bugs
Use TLS1.2
Changing to a browser which is safe and compl ies wi th laws

Implement ing the ant i -v i rus system exclusive for  servers
Implement ing the rel iable backup system
Improving the remote backup mechanism
Improving the avai labi l i ty  of  system services (99.76%) 
Fix ing the bugs in the system services

P2P remote access control
Implement ing APT phishing mai l  defense mechanism
Implement ing OT network safety isolat ion mechanism
Updat ing URL Internet secur i ty module

Informat ion secur i ty onl ine t ra in ing of  the Group ( for  a total  of  
85.5 hours and at tended by 152 persons)
Promot ion of  informat ion secur i ty incidents ( for  5 t imes)
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Innovat ion value breakthrough
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Pol icy direct ion

Core targets

Performance & 
resul ts

Act ion 
programs

Invested 
resources

Goals for  2023

Feedback 
mechanism

Evaluat ion 
mechanism

Do i t  r ight  the f i rst  t ime!  ｜  Keep improving!   ｜  Pursue excel lent  qual i ty!

PEC implementat ion of  new AIAG-VDA FMEA system. ( fa i lure mode and effect  analysis)
Cont inue to promote 6 s igma training project

The new version AIAG-VDA FMEA system course for 18 hours +counsel ing hours for  42 hours in 
total
Produce the new version AIAG-VDA FMEA template containing the new batch Nos. for  3 
connectors.
Improve the internal  staff ’s  physical  appl icat ion of  the f ive major core tools,  conduct the ear ly 
assessment on key elements of  customer needs, proceed with the product design and process 
fai lure analysis,  and prevent defects
ACES Group Operat ional  Excel lence 6 s igma leader t ra in ing courses for 4 hours

Already created and completed the new version AIAG-VDA FMEA template containing the new batch 
Nos. for  3 connectors in October 2022.
With respect to development of  the batch Nos. for  new vehic le products in November 2022, use the 
new version AIAG-VDA FMEA. 
Create (6 s igma) Project :  Improve the f i rst- t ime product ion qual i ty abnormal i ty defense rate of  new 
products as developed.

Budget for  system construct ion and consul tat ion company tutorship 
& training project
32 seed members for  the new AIAG-VDA FMEA system training.
16 members for  ACES Group Operat ional  Excel lence 6 s igma 
leader t ra in ing.

Implement ing ISO13485 and domest ic QMS 
medical  equipment manufactur ing qual i ty 
system

Implement the SAP system_IQC operat ing 
procedure

Manage the review and control  procedure
Internal  audi t  control  procedure
Customer communicat ion and sat isfact ion control  procedure
Customer complaint  processing and control  procedure

Internal  audi t  conducted once per year.
The Company forms i ts internal  audi t  group to conduct the 
sel f - inspect ion once per year.
External  audi t  conducted once per year.
Contract  an independent th i rd party to conduct the audi t  once per 
year.
Customer ’s audi t  conducted from t ime to t ime per year.
Customer ’s in i t ia l /annual  evaluat ion on the Company conducted 
from t ime to t ime.



Qual i ty-related goals for  2022

Complaint  
f i led by 

customer

CQA 
measurement 
and analysis 
to ver i fy root 

causes

Factory 
test ing

Not i fy the 
faci l i ty  at  the 

invest igat ional  

Prel iminary 
report  

t ransferred to 
factory

Sales represen-
tat ives explain 

to customer

Establ ish the SOP for and training corresponding 
to customers/external  audi tors 

Create new AIAG-VDA FMEA system (fai lure 
mode and effect  analysis)  project .

VDA6.3 (German auto industry qual i ty standards 
& process audi t )  implement ing the process audi t  

into the PEC project .

Target achievement status
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1.Prepare the customer/pre-external  audi t  checkl ist /FAQ (Frequent ly Asked Quest ion) 
(completed in June 2022)
2.Distr ibuted to var ious departments for  reference pr ior  to each customer/external  
audi t .
3.Cont inue to update new versions.

1.The consul t ing company conducts t ra in ing and adds a new set of  VDA6.3 checkl ist  
appl icable to the PEC according to the audi t  focuses (completed in July 2022)
2.St imulate VDA6.3 process audi t  to ver i fy the var iance and make correct ions.
3.PEC is expected to pass the vehic le customers’ audi t  in one t ime in l ine wi th VDA6.3.

1.The new version FMEA template (DFMEA/PFMEA) (completed in October 2022) 
containing the new batch Nos. for  3 connectors (DFMEA/PFMEA), based on the counsel-
ing of  consul t ing companies and by connect ing other core tools.
2. Improve the internal  staff ’s  physical  appl icat ion of  the f ive major core tools,  conduct 
the ear ly assessment on key elements of  customer needs, proceed with the product 
design and process fai lure analysis,  and prevent defects

ACES has received the QC080000 Hazardous Substance Process Management System cert i f icat ion in 2014. I ts products also comply wi th 
government laws and regulat ions and RoHS for el iminat ion of  any hazardous. Meanwhi le,  wi th the str ict  qual i ty system management,  the 
Company provides customers wi th stable product qual i ty.  In order to ensure the customer service qual i ty and improve customer sat isfact ion,  
the Company performs the customer sat isfact ion survey voluntar i ly  each year,  in order to strengthen the cooperat ion wi th customers.
ACES delegates the contact  person and customer service sect ion on i ts websi te to accept customers’ complaints and dedicated to processing 
the qual i ty issues and customer complaints.  The Company’s products and service al l  fo l low relevant laws and regulat ions,  as wel l  as interna-
t ional  guidel ines,  wi th respect to the customers’ heal th and safety,  customers’ pr ivacy,  market ing and label l ing ACES operat ing procedure for 
processing of  customer complaint  is  stated as fo l lowing:
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ACES Group uses the best effor t  to establ ish i ts abi l i ty  in corporate core manufactur ing and value creat ion,  and combine i ts industr ia l  resources with 
local  wel l -being. We not only contr ibute some of the earnings created by i t  to char i ty act iv i t ies but also includes i ts business into the local  social  
development.  In order to cont inue the industr ia l  scope, ACES has developed i ts business toward the four technology market blocks,  namely ICAN 
(Industry,  Cloud, Automot ive and Notebook).  Accordingly,  i t  establ ished i ts core competence in var ious industr ies and technology plat forms step by step 
to provide customers wi th more added value. In the automot ive market,  ACES str ive to develop the products related to automot ive electronics and 
electr ic vehic les,  in order to faci l i tate the development of  smart  cars and green power,  and improve the society safety,  energy eff ic iency and environ-
mental  protect ion.  In the c loud market,  the Company has establ ished i ts core business uni t  dedicated to accumulat ing the domain knowledge cont inu-
ously,  improving the opt imal abi l i ty  in design and development,  and mit igate the waste of  resources in the process of  development through the CAE 
(Computer Aided Engineer ing) lean design procedure.  Meanwhi le,  the Company integrates the products,  technology and services systemat ical ly,  in 
order to form a team that provides customers wi th technology value in high performance and low energy consumption.
Therefore,  in order to cont inue developing and improving the Group’s compet i t iveness, the Company has establ ished the PEC focusing on f ine process. 
For the t ime being, the Company is expanding the R&D center ’s capaci ty gradual ly,  expect ing to t ransform from the Company engaged in manufactur ing 
services to a company engaged in technology innovat ion.  The R&D Center project  has also been approved and subsidized by Ministry of  Economic 
Affairs in 2023. Meanwhi le,  ACES was also launching the technology R&D projects wi th graduate inst i tutes of  some universi t ies.  Further,  in order to 
keep creat ing the ecology of  mutual ism with the local  community,  ACES has founded ACES Precis ion Machinery Co.,  Ltd.  in Tai tung engaged in 
providing the Group with precis ion molds and spare parts and also creat ing the job opportuni t ies local ly,  in order to help the local  young people wi th the 
competence work in their  hometown and also t ra in the Group’s R&D talent pool .  The Company’s exist ing core competences include the fol lowing:

Innovation and R&D 

The development of important annual R&D plans is described as fol lowing

Fine process Assembly and inspection 
automated engineering R&D lab

The Company has developed i ts abi l i ty  in 
independent f ine process plat form for 
creat ion of  molds and parts,  precis ion 
stamping and in ject ion molding has been 
developed to the analyt ical  and R&D 
abi l i t ies in process development and 
implementat ion,  in order to improve the 
lean appl icat ion of  mater ia ls and mit igate 
the impact posed by recycl ing to the 
environment and energy consumption .

For the t ime being, the PCI Express is expected to be the main high-speed transmission interface to be appl ied to 
var ious aspects in the future.  I t  has become the mainstream plat form for var ious interconnect ion technology appl ica-
t ions.  Var ious appl icat ion interfaces may fol low the common speci f icat ions to reduce the cost of  industr ia l  development 
and dr ive the development in var ious industr ia l  markets,  and, of  course, reduce the waste of  resources in the process of  
development.  Af ter  PCI Express 6.0,  PAM4 encoding form was adopted instead. Insofar as the bandwidth of  access 
channel  remains unchanged, the t ransmission volume may be increased through the software encoding technology and, 
therefore,  the hardware development cost  may be reduced. Therefore,  ACES designed the structural  e lectr ical  design of  
connectors and cables,  and also establ ished the technology to evaluate the channel  t ransmission qual i ty,  in order to 
ver i fy the compl iance with PAM4 speci f icat ions and improve the momentum in technology and service.  Then, the 
Company may develop new products,  insofar as the consumption of  special  structural  design and suppl ies is mit igated, 
and no addi t ional  waste of  molds and suppl ies would occur,  and the appl icat ion by PCI Express may achieve the 
economic and energy benef i ts.  Meanwhi le,  as t ransmission speeds keep growing, the consumption of  c i rcui t  boards has 
become an obstacle to the increase in speed and transmission distance. The consumption of  h igh-speed cables is lower 
than that of  the c i rcui t  boards in nature.  In recent years,  replacement of  c i rcui t  boards has become a main technology 
issue for the high-speed transfer interfaces in motherboards.  In order to control  the key technology, ACES establ ished 
the high-speed cable research and product ion locat ion to act ivate the development of  h igh-speed cable technology. As 
far as the industry is concerned, high-speed cables can reduce energy consumption and also the amount spent on 
ci rcui t  boards to meet the high-speed requirements.  The products under development include PCIe5/6 standard 
connector,  MCIO connector/cable,  Sl imSAS connector/cable,  and PCIe4/5 M.2 connector,  etc.

PCI Express interface-related 
connector and high-speed 
cable product technology 

development

The Company has developed i ts abi l i ty  in 
development of  precis ion assembly and 
inspect ion automated machine and 
human resource training to the abi l i t ies 
in development of  h ighly integrated and 
f lexible inspect ion and assembly 
systems, in order to cont inue improving 
the ergonomic labor condi t ions in l ine 
wi th the intel l igence development under 
Industry 4.0.

The Company has developed i ts abi l i ty  in 
the product analysis and test ing plat form 
and became an organizat ion dedicated to 
implement ing new technology develop-
ment projects,  in order to strengthen the 
cross-uni t  informat ion technology 
exchanges, improve the Group’s 
appl icat ions of  mater ia ls and abi l i ty  in 
interdiscipl inary technology integrat ion,  
guide the technic ians to develop the 
abi l i ty  of  innovat ion,  and boost the abi l i ty  
to cont inue creat ing value.
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The increase in data storage and I /O transmission volume der ives the growth of  the demand for power t ransmission. 
With the exper ience in developing power connectors,  the Company or ients i ts development toward the fol lowing two 
aspects:
A. The current of  Type-C power suppl ies of ten appl ied by personal  and consumer electronics is upgraded unt i l  12A, and 
fol lows the EU’s comprehensive type-C standardizat ion of  mobi le phone I /O interfaces and electronic device maintain-
abi l i ty  pol ic ies,  cont inues to improve the eco-fr iendly and energy-conservat ion design factors,  and works wi th customers 
to develop the design solut ions that sat isfy the pol ic ies.
B. The current of  server power supply is upgraded unt i l  30A or more.
With the rapid development of  b ig data and AI,  more powerful  technology is needed in order to improve the comput ing 
energy s igni f icant ly.  High-power energy t ransfer creates greater and more sensi t ive r isks over the appl icat ion wi th in 
l imi ted spaces. The past designs were developed most ly rely ing on exper ience and speci f icat ions.  However,  consider ing 
that the power and current have been upgraded signi f icant ly,  such past design exper ience and speci f icat ions can no 
longer be appl icable,  as they resul ted in underest imated or excessively conservat ive designs, thus increasing the 
uncertainty in product development,  and possibly der iv ing unnecessary development costs and appl icat ions of  
mater ia ls.  In addi t ion to the CAE appl icat ions,  the Company also constructs the test  and analysis database to assist  
R&D engineers to at ta in the effect ive and opt imal design and also achieve the purpose of  lean design. At the same 
t ime, ACES also begins to study related heat dissipat ion technologies to develop solut ions f rom system appl icat ions.  In 
the future,  i t  wi l l  be or iented toward energy-conservat ion designs to expand the value of  products in energy and 
environmental  protect ion.

In addi t ion to the cont inued development of  automot ive electronics-related components,  i t  a lso focuses on the 
development of  technology for charging sockets.  In recent years,  the development of  e lectr ic cars has gradual ly 
expanded the market of  such cars.  Therefore,  charging infrastructure becomes an important related industry which 
determines the growth strength of  e lectr ic cars.  The performance of  the charging sockets emphasizes high-power fast  
charging, eco-fr iendl iness,  safety,  and standardizat ion of  compat ib le speci f icat ions.  Therefore,  under the control  of  
mechanical  design, select ion of  mater ia ls and safety norms and speci f icat ions,  the design, assembly and test  processes 
are relat ively compl icated and t ime-consuming. In addi t ion to the product technology development,  ACES is also 
planning the test ing and cert i f icat ion laboratory for  automot ive connect ion products proact ively,  which wi l l  be 
implemented subject  to the expansion and development of  the R&D Center.

5G development encourages the appl icat ion of  AIoT, expands the appl icat ion scenar io of  the I IoT and also increase the 
demand for related connect ion products.  In the environment where the industr ia l  appl icat ions are met,  i t  is  a lso 
necessary to deal  wi th the pressure in cost  increased as a resul t  of  the appl icat ions.  Weather resistance, waterproof ing 
and rapid construct ion under the appl icat ions are important product character ist ics.  ACES enhances i ts patented 
opt imal designs compat ib le wi th appl icat ions,  and provides soft  services for  technology to improve i ts compet i t iveness.

Development of  h igh-power 
connector

Development of  technology 
related to electr ical  cars

Industr ia l  appl icat ion product 
technology
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The future development plan resides in improvement of energy and smart engineering capabil i t ies:

In order to deal  wi th the technological  reform in the automot ive industry and rapid evolut ion in technologies related to 
the c loud industry ( f rom the cloud to the end),  the Company develops the abi l i t ies in mater ia ls technology appl icat ions 
and integrat ion of  technology in response to the needs for innovat ion of  technology and for effect ive control  over the 
abi l i t ies to apply resources. For example:  In considerat ion of  the high-power and high-speed transmission development,  
the heat dissipat ion technology der ived from the connector heat dissipat ion test ,  and the technology to process EMI 
integrated mater ia ls and structural  design have been developed into the integrated technology of  heat dissipat ion and 
EMI gradual ly,  in order to develop di fferent iated technology and product roadmap. This can help the Company consider 
the opt imal appl icat ion of  resources in terms of  the systemat ic design to upgrade the product value and mit igate the 
impact posed by the usage of  mater ia ls to the environment.  ACES PEC implemented the 3D X-Ray tomography scanner 
(semiconductor grade appl icat ion) to provide the diagnosis service for  product structure and more accurate research 
and analysis data on process qual i ty,  and also provide a service plat form where the Company may develop products 
jo int ly wi th customers,  so as to deepen the technological  cooperat ion between the Company and customers.

The Company’s exist ing management model appl ies the rel iable CAE technology to improve design qual i ty and reduce 
the cost in t r ia l  and error test ing,  including the st imulat ion and analysis abi l i t ies in electromagnet ics,  mechanics,  mold 
f low, heat t ransfer,  in order to provide the Group with the momentum in design, analysis and ver i f icat ion.  For the t ime 
being, the Company improves the CAE momentum in the process development,  e.g.  apply ing the mold f low analysis to 
opt imize the opt ical  product precis ion control ,  large-size mold temperature control  and process output eff ic iency to 
reduce the waste of  engineer ing development resources and achieve leaner appl icat ion of  mater ia l  resources. 
Meanwhi le,  the Company wi l l  develop der ivat ive product technologies in the future,  e.g.  evaluat ion on heat dissipat ion 
and thermal design of  h igh-power connectors,  to ensure the safety and rel iabi l i ty  of  h igh-power products and opt imiza-
t ion and innovat ive design of  heat dissipat ion performance, and integrate EMI designs to generate high value-added 
Integrated products.  Therefore,  in addi t ion to the product value l inked with industr ies in the past,  ACES wi l l  a lso value 
customers’ needs for product energy consumption, and lean and diversi f ied appl icat ions of  mater ia ls for  lean products.  
Besides, i t  is  a lso the necessary strategic development for  the Group to merge and acquire subsidiar ies engaged in 
di fferent industr ia l  technologies.

 The current development is subject  to the 5G market growth.  The main areas reside in microwave communicat ion 
module technology and high-speed cable technology. This also refers to a necessary development roadmap for ACES to 
t ransform from a spare parts manufacturer to a solut ion provider.  Meanwhi le,  i t  is  a lso considered as a R&D act iv i ty 
launched in response to the future demand of  market and customers.  ACES is used to valuing the independent 
technology development.  Over t ime, the Company has received the trust  f rom customers increasingly and generated 
operat ing revenue. Such as var ious forms of  h igh-speed wir ing harness Sl imSAS and MCIO for appl icat ions of  the 
server,  and di fferent iated appl icat ion designs. Meanwhi le,  the Group's electronic products under the brand ONE has 
also been developed on the market for  a whi le.  By v i r tue of  the development of  modular technology, the Company 
expects to develop wider opt imal product value based on the systemat ic design.

Deepening of  CAE

Optimal appl icat ion of  
resources 

 Development of  e lectronic 
modular ized products
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Products researched and produced by ACES Group in the most recent three years:

ACES Group’s R&D expenses in the most recent three years

10G BASE-T SFP+ transceiver module

Automot ive 8.5G connector

PCIe5 high-speed connector design and R&D

Development of  server high-speed cable welding technology

Design and development of  5G N78/79 band f i l ters

Development of  40GHz high-speed cable s ignal  integr i ty 
automated test  system

Development of  MCIO PCIe5 interface connector 

Development of  DDR5 high-speed memory module connector

Development of  the next-generat ion server internal  
interconnect 64GTs MCIO connector technology

Development of  u l t ra-height 8.5mm M.2 memory storage 
interface 32GTs high-speed connector technology

Development of  h igh-speed 64GTs Riser Cable module 
integrat ion and interconnect ion technology

Development of  Gen-Z 56Gbps SFF-TA-1002 pal let-set  
h igh-speed connector technology

Development of  US standard SAE high current 
80A charging gun technology

Innovat ive quick-detachable r ing connector 
design for industr ia l  images interconnect ion

Development of  SFF-TA-1026 high-speed 
cabl ing technology for low-loss plateless 
welding design

Unit :  NT$ thousand

Development of  M.2 PCIe5 interface connector

Development of  PCIE6 PAM4 interface connector 

Development of  Ul t ra High Power Type-C 
Connector

Development of  outdoor waterproof quick 
connector OQSNAP
Development of  h igh-power cardboard connector 
temperature r ise design technology

3000W high-power server connector

PUSH cooler pad design

Age

Age

R&D expenses (A)

Net operat ing revenue (B)

R&D resul ts
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ACES private brand -  ONEmade

“The f irst step for a perfect l i fe.”

For an eff ic ient  l i fe,  save more t ime to be yoursel f .  You shal l  
def ine a beaut i fu l  l i festy le and bui ld a sense of  r i tual  on your 
own.

ONEmade knows your needs l ike a br idge connect ing you with 
a perfect  l i fe.
Since ACES was incorporated in 1996, i t  has been deeply 
involved in the connector market,  leading industry and market 
global ly,  dr iv ing var ious l i fe and industr ia l  products,  and 
understanding consumer market t rends. In response to 
people 's love and pursui t  of  h igh qual i ty of  l i fe,  the ONEmade 
brand was created. As i t  stands for “perfect ion,”  wi th the v is ion 
of  "ONEmade in your l i fe" ,  ONEmade was founded off ic ia l ly  in 
2018. Based on the parent company’s professional  technology 
as the core to develop products that  integrate three major 
concepts,  namely,  “ technology”,  “beauty” and “ l i fe” .  Your 
perfect  l i fe should be your own creat ion,  wi th high-qual i ty 
technology products keeping you in that  mood every day.

off ic ia l  fan page

off ic ia l
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 Patented technology

Effective patents accumulated by ACES Group 

As far as ACES is concerned, intel lectual  property is the core value for ESG. The Company’s brand, R&D technology and products are al l  the Company’s core values, including the 
management of  intel lectual  property r ights,  such as patents and trademarks.  Since ACES was founded, i t  has focused on the intel lectual  property management pol icy.  At  the very 
beginning, i t  a imed to apply for  massive products under patent protect ion only.  Unt i l  recent ly,  i t  created the patent- t rademark dual  value for ACES products through commercial izat ion,  
integrat ion and recycl ing and also by integrat ion of  the patent and trademark appl icat ions

In order to encourage al l  staff  to cont inue R&D and innovat ion,  ACES adopts the patent incent ives mechanism which provides patent bonus, including the incent ives for  proposals for  
invent ion,  proposals for  design, bonus for let ter  of  invent ion patent,  bonus for let ter  of  ut i l i ty  model patent and bonus for let ter  of  new design patent.  Meanwhi le,  i f  the inventor works 
his patented technology to generate physical  products for  sale and the sales of  such products reach speci f ic  amount,  the inventor wi l l  be granted addi t ional  patent bonus separately.

1.Compi le new patents f rom t ime to t ime on a monthly basis,  and put the relevant informat ion in the f ixed publ ic area accessible by 
any persons in need.
2.Organize patent-related courses to provide the knowledge needed by the staff .

3.Orientat ion t ra in ing: Introduct ion to Intel lectual  Property

1.Convene the patent review meet ing to plan intel lectual  property comprehensively.

2.Provide the technology retr ieval  resul ts before R&D to reduce waste of  R&D and cut the t ime spent in R&D.

3.Analyze compet i tors ’ technology and plan the patent port fo l io.

1.Combine the market ing to monitor the latest  technology.

1.Combine patents and trademarks wi th the products to create the maximum value of  the intel lectual  property.

1.Dedicated personnel  are assigned to manage the intel lectual  property ( IP) database and R&D proposals.

2.Check patents per iodical ly to save those valuable and el iminate those worthless.

In reference to the TIPS (Taiwan Intel lectual  Property System),  ACES’ operat ions are actual ly implemented under the TIPS:

Awareness

Protect ion

Manage-
ment

Deepening

Act ivat ion

Unit :  i tem

Taiwan China USA Japan Internat ional  (PCT) Totalcountry

Accumulated
number of  patents
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Customer satisfaction 

Customer 
satisfaction 

survey

Selection of 
investigated 

party

Sales Dept. /Cus-
tomer Service 

Dept.

Sales Dept. /Cus-
tomer Service 

Dept.

Sales Dept. /Cus-
tomer Service 

Dept.

Sales Dept. /Cus-
tomer Service 

Dept.

Customer 
complaint 

processing and 
control proce -

dure

Customer 
satisfaction 
survey form

Customer 
satisfaction 
survey form

Customer 
satisfaction 
survey form

Internal
quality memo

Manage the 
review and 

control procedure

Customer QA Dept.

Provide the 
customer 

satisfaction 
survey form

Customer satisfaction goals and survey results Unit:  fraction

Complete the 
customer 

satisfaction 
survey form

Recall  the 
survey form 

and complete 
the survey 

scoring 

Report 
defects in the 

form of 
internal 

quality memo

Analysis on 
customer ’s 
satisfaction

Customer sat isfact ion is cr i t ical  to whether an enterpr ise may develop sustainably.  Therefore,  customer sat isfact ion is considered as one of  the important feedback resources. ACES 
customer sat isfact ion survey is conducted against  Top 10 customers and major automot ive/aerospace customers in the previous year,  in addi t ion to 5 secondary customers selected at  
random. The customer sat isfact ion may be judged in terms of  f ive major aspects,  namely,  qual i ty,  del ivery per iod,  service,  technology and overal l  comments.  The ful l  mark is 126 
scores,  and i t  is  considered qual i f ied when the total  scores at ta in 90. The average customer sat isfact ion score in 2022 was 119 ( for  general  customers) and 120 ( for  customers of  
automot ive electronics),  both more than the threshold,  90.  The Company has broken the threshold for  f ive consecut ive years.
The total  scores 89 ( inclusive) or less,  or  any s ingle indicator scores less than 4 ( inclusive) or less wi l l  be considered fai l ing in the customer sat isfact ion survey. With respect to the 
subjects fa i l ing in the survey, The Sales Dept. /Customer Service Dept.  wi l l  speci fy the relevant detai ls in the “ Internal  qual i ty memo” and apply the “Customer complaint  processing 
and control  procedure.”  The related departments need to propose the review and correct ive act ion plan, and the relevant uni t  supervisor shal l  be responsible for  reviewing whether 
the plan is reasonable and effect ive,  fo l lowing up the correct ive act ion,  and feeding back the correct ion resul ts to customers.  In addi t ion to the customer sat isfact ion survey, ACES 
wi l l  communicate and interact  wi th customers per iodical ly,  keep car ing customers’ needs, and feed back the real- t ime informat ion received from customers to related uni ts,  in order to 
improve the product qual i ty and sat isfy customers’ maximum interest .  Meanwhi le,  ACES fol lows the “customer complaint  processing and control  procedure” to deal  wi th customers’ 
complaints and ver i fy the root causes proact ively,  rapidly and precisely.  I t  a lso takes the opt imal correct ive act ion and measures to prevent recurrence of  the same incident,  in order 
to maintain ACES’ goodwi l l  and win t rust  f rom customers,  and improve the qual i ty and technology.

O
pe

ra
ti

ng
pr

oc
ed

ur
e

R
es

po
ns

ib
le
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I tem

Customer satisfaction goals

Customer satisfaction
survey results



In order to pursue sustainable development and mit igate the unnecessary waste of  resources, ACES supports the green procurement phi losophy. In the spir i t  of  
sustainable procurement,  the Company has replaced old energy-consuming equipment at  i ts  off ice and factory premises with new air  condi t ioners,  a i r  compres-
sors and refr igerators,  etc.  bear ing the energy-conservat ion mark,  and also changed the l ights into energy-conservat ion LED bulbs.  The Company also adopted 
the chi l ler  wi th automat ic monitor ing system and var iable f requency.

In response to green procurement and in order to become a low-carbon enterpr ise,  ACES wi l l  adopt the green procurement pol icy,  and procure eco-fr iendly 
products recognized by government agencies as i ts f i rst  pr ior i ty.  Meanwhi le,  i t  wi l l  consider procur ing energy-conserving, eco-fr iendly and low-pol lut ion off ice 
appl iances (e.g.  pr inters,  pr inter consumable mater ia ls and electr ic appl iances),  and avoid excessive procurement.  I t  wi l l  reduce the procurement of  d isposable 
products and consider procur ing reusable or durable ones to achieve energy conservat ion and carbon reduct ion physical ly.

Scope of  green procurement in 2022

Green procurement amount in the most three years

Green procurement amount (NT$)

Unit :  NT dol lar

2.2 Green procurement
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General  affa i rs

I tem

Factory equipment Lease 3C products

Drinking 
fountain

Dehu-
midi f ier

Air  
compressor

3C 
products

LaptopInverterToner



2.3 Sustainable supply chain 

Management policy 

How to manage Future planning

Material  issues

Policy direction

Invested 
resources

Goals for 2023

Feedback 
mechanism

Evaluation 
mechanism

Establish the business ethics and code of conduct to be fol lowed by al l  suppliers in l ine with the human rights and confl ict  
mineral requirements, in order to continue conducting the sustainable r isk assessment.

91% execution rate for “Supplier Social  Responsibil i ty Commitment”

The procurement staff  and internal auditors,  together with advisors, 
adopt the Regulations Governing Evaluation and Performance 
Appraisal on Suppliers.

100% execution rate for “Supplier Social  
Responsibil i ty Commitment”

Official  website mailbox

Supplier feedback

Supplier complaint mailbox

Supplier evaluation

Supplier contract review

Conduct the on-site audit  on suppliers via a third party or the 

Company’s internal audit  group.

100% partners passed the supplier evaluation.

100% execution rate for “Supplier Social  Responsibil i ty Commitment”

100% execution rate for “Supplier Confl ict  Mineral-Free Commitment”

Adoption of the Regulations Governing Assessment on Supplier Social  Responsibil i ty.

Select competent suppliers in accordance with the regulations governing selection of suppliers.

Ask suppliers to execute the “Supplier Social  Responsibil i ty Commitment.”

Ask suppliers to execute the “Supplier Confl ict  Mineral-Free Commitment.”

Core targets

Action programs

Performance & 
results

Sustainable supply chain 
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The supply chain of  ACES covers the products pr imari ly including copper,  e lectroplat ing,  p last ic pel lets and consumable mater ia ls.  The Company has 
adopted the “Suppl ier  Evaluat ion Control  Procedure” requir ing that suppl iers shal l  complete the qual i ty system evaluat ion form before t rading, and the 
Company shal l  assess whether the suppl iers sat isfy the environmental  protect ion,  safety or heal th pract ices.  Meanwhi le,  whether the suppl iers have 
been recorded as posing negat ive effects to environment and society is also an important assessment indicator.

The fol lowing 7 supplier qualif ications shall  be taken into consideration:

The f irst on-site suppliers’ assessment:

A qualif ied supplier shall  provide the fol lowing information to ensure compliance with ACES’ sustainable 
supply chain requirements:

Regular evaluation over qualif ied suppliers:
The audi t  on suppl iers is conducted in two stages, namely annual  evaluat ion and quarter ly assessment:

Since 2018, ACES has demanded that suppl iers should execute the Suppl ier  Social  Responsibi l i ty  Commitment,  and declare themselves commit ted to a 
social  responsibi l i ty  management system, care for  employees’ heal th and safety and sat isfy labor and ethical  standards.  Also,  the Company, v ia said 
Commitment,  asked suppl iers to care and pract ice the CSR guidel ines including responsibi l i t ies toward keeping a f r iendly workplace, occupat ional  
heal th and safety,  environmental  protect ion and labor interests and r ights protect ion,  and an ethical  management pol icy and code of  ethical  conduct.  
The percentage of  new suppl iers who executed the “Suppl ier  Social  Responsibi l i ty  Commitment”  was 91% in 2022.

Once the "Suppl ier  Evaluat ion Appl icat ion Form" gets approved by the uni ts- in-charge, set  up an evaluat ion team with members f rom the relevant uni ts 
to f ie ld assess the suppl iers in terms of  manufactur ing capabi l i t ies,  qual i ty management capabi l i t ies,  RoHS compl iance and CSR conformity level  
according to the "Suppl ier  Evaluat ion Form." 

Regarding qual i f ied suppl iers:  re levant uni ts shal l  have them provide business l icense and bank account informat ion and sign off  and hand over the 
fo l lowing documents:  "Purchase Contract ,"  " Integr i ty Letter of  Commitment,"  "RoHS contract  guarantee,"  "Conf ident ia l i ty  Agreement,"  "ACES 
Qual i ty Agreement" and "Suppl ier  Social  Responsibi l i ty  Commitment."
Major suppl iers are required to be ISO9001 cert i f ied,  or  to submit  the ver i f icat ion plan or aim to get ISO9001 cert i f icat ion again under the supervi-
s ion of  the procurement uni t  i f  they fa i l  in the cert i f icat ion.

The procurement staff  fo l lows the “Annual  Suppl ier  Audi t  Plan” and 
cal ls the evaluat ion team to conduct the evaluat ion based on the 
indicators ident i f ied in the “Suppl ier  Evaluat ion Form,” pr imari ly 
cover ing four major aspects,  namely “R&D,” “QA,” “Procurement”  
and “Environmental  Pol icy,”  rated under four levels,  
A,  B,  C and D. The suppl iers rated as Level  B 
( inclusive) or more shal l  be considered qual i f ied.
 Those rated as Level  C need guidance and shal l  
be re-examined. Those rated as D level  are ruled out.  

Suppl iers who have traded with the Company and gone through 
incoming inspect ion shal l  be assessed once per quarter.

Al l  def ic iencies found dur ing the audi t  on suppl iers are subject  
to the target t ime l imi t  for  correct ion (≦30 days).  In 2022, 
al l  suppl iers have completed the correct ion of  def ic iencies 
on t ime.

Must have the 
required level  
of  qual i ty and 
safety 
required by 
ACES.

Compet i t ive 
pr ice.

Compl iance 
with designat-
ed del ivery 
per iod.

Considerat ion 
for  environ-
mental  
protect ion.

Compl iance 
with laws and 
social  norms.

Meet standards 
on labor and 
human r ights 
and heal th
and safety.

Prohibi t ion of  
procurement in 
the terr i tor ies 
arousing 
social  
d isputes.

Annual evaluation Quarterly assessment
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Supplier de-l ist ing:

Supplier Confl ict  Mineral-Free Commitment

Restricted substance control (RoHS) 

Local procurement Expenditure and percentage of local procurement 

Regarding suppl iers wi th severe regulat ion v io lat ions,  e.g.  against  RoHS direct ive,  against  labor or ethics relevant laws, major qual i ty defects,  rated 
D in two consecut ive quarter ly assessments,  or  rated D by on-si te assessments:  procurement staff  may f i le in wr i t ing for  their  de- l is t ing to the local  
GM for approval .  Manufacturers who fai l  to meet the cr i ter ia shal l  get  de- l is ted and replaced by a new one. No suppl ier  was el iminated for disqual i f i -
cat ion in 2022.

ACES is commit ted to invest igat ing the supply chain to ensure that metals such as Au, Ta, Tungsten, Co, and Sn are not provided by anarchy or 
gangsters mined in or smuggled from the conf l ic t  zone of  the Democrat ic Republ ic of  the Congo. Metals exported by the fol lowing countr ies are not 
DRC Conf l ic t -Free compl iant :  Democrat ic Republ ic of  the Congo (DRC), Rwanda, Uganda, Burundi ,  Tanzania,  Kenya ( the United Nat ions Secur i ty 
Counci l  has determined that metals mined by these countr ies are der ived from Congolese veins).

ACES sets up the "RoHS operat ing guidel ines" to ensure compl iance with appl icable hazardous substances regulat ions including RoHS and WEEE 
direct ives and customer requirements.  Regarding raw mater ia ls,  semi- f in ished goods, f in ished goods, packaging mater ia ls,  auxi l iary mater ia ls,  
consumables and purchased products employed by products designed and manufactured by ACES: those without c lear def in i t ion in th is standard yet 
banned or restr icted by customer or regulat ions,  ru les of  the lat ter  shal l  apply.  

Af ter  the launch of  RoHS and WEEE direct ives by EU in 2003, the product environment protect ion requirements management in i t iated by SONY, 
DELL, and other leading global  brands have changed the safety conformity and rel iabi l i ty  centered product speci f icat ion into environment protect ion 
speci f icat ion cored ones, along with these are a ser ies of  green requirements addressing mater ia ls employed by indiv idual  products.  Addressing 
this,  ACES has made complete surveys over product substance of  suppl iers '  exist ing t rading mater ia l  and mandated their  providing substance 
concentrat ion in mater ia ls provided as the basis for  ACES's select ion of  suppl iers and mater ia ls.

ACES had the factor ies premises in China undertake 
product ion pr imari ly in the past.  However,  in 2020, the 
product ion capaci ty of  PEC has been increased 
systemat ical ly,  and started to afford part ia l  suppl ies,  
thus increasing the percentage of  sel f -product ion,  and 
the percentage of  local  procurement decl ined accord-
ingly.  In the most recent two years,  the demand for 
electronic engineer ing suppl ies increased, so did the 
procurement amount.  Therefore,  the percentage and 
amount of  local  procurement increased more than ever.
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ACES Group warrants that any minerals employed by products sold to i ts customers are DRC Confl ict-Free compliant.

Unit :  NT dol lar

I tem

Amount of  local  suppl ier  
procurement expendi ture (NT$)

Total  procurement
amount (NT$)

Percentage of  local  suppl ier  
procurement expendi ture



Protect ion of
green environment
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Climate change r isk and
responsive strategy

Water resource
management

Waste
managementEnvironmental  management

GHG and energy management



3.1 Climate change  

 Response to cl imate change opportunit ies

Typhoons, f loods and droughts resul t ing f rom extreme cl imate have become a part  of  rout ine l i fe global ly.  The issue about how to respond to c l imate 
change is also of  g lobal  concern.  ACES real izes that c l imate change is no longer an unreachable problem, and also understands the sever i ty of  
c l imate change. In order to mit igate the impact posed by c l imate change, ACES start  to prepare a ser ies of  environmental  act ions,  e.g.  mit igat ion of  
GHG emissions, enhancement of  the use of  renewal energy and promot ion of  sustainable development.  Meanwhi le,  in response to the TCFD (Task 
Force on Cl imate-Related Financial  Disclosures) issued by Financial  Stabi l i ty  Board (FSB),  ACES analyzes the impact posed by c l imate change to 
the Company based on r isk,  and plans i ts strategic response measures.  In the future,  i t  wi l l  explain i ts c l imate change response plan under the 
TCFD framework.  

Customers demand that the Company should improve 
the process and set the carbon reduct ion goals.  I f  i t  
is  impossible to sat isfy customers’ demand, the 
Company’s operat ing performance might be affected.

In considerat ion of  consumers'  r is ing awareness 
toward carbon reduct ion and pursui t  for  low-carbon 
products,  i t  is  necessary to pay addi t ional  product 
development costs and product ion costs.

Shortage of  power supply makes i t  impossible for  
the Company to operate normal ly,  thus affect ing 
product ion and resul t ing in increase in operat ing 
costs.

The disasters,  such as typhoons, storms, f loods, 
and cl imate changes disaster affect  the shipment of  
raw mater ia ls and suppl ies,  or  damage the 
Company, so that i t  is  impossible for  the Company 
to operate normal ly and the operat ing cost 
increases.

Increase in customers’ demand for low-energy 
consuming and eco-fr iendly products.

Development of  low-carbon products to sat isfy the 
market demand.

Increase in operat ing 
revenue

Product innovat ion
Investment of  capi ta l  in development of  low-carbon products 
proact ively

Monitor the energy consumption by equipment and set for th 
the plan to replace old equipment wi th new ones.

Adopt/execute power-conservat ion plans

In response to the customers’ supply chain counsel ing plan

Reduct ion in 
operat ing cost

Product innovat ion

Reduct ion in product 
cost

Bui ld the corporate 
ident i ty

Replacement of  o ld equipment

Upgrading of  the resource ut i l izat ion rate and 
mit igat ion of  the impact to environment.

The government passes incent ive pol ic ies to boost 
usage of  a l ternat ive energy.

The nat ional  pol icy is restr ict ing GHG emissions step 
by step.

Var ious major manufacturers consuming massive 
power are required by laws to use a speci f ic  
proport ion of  renewable energy.

Choose to cooperate wi th suppl iers sat isfy ing the ESG pract ices,  
and accelerate the Company’s development toward low-carbon 
product ion.

Pay at tent ion to market t rends, complete the market survey, 
cont inue to develop green products,  and make products in l ine 
wi th the low-carbon and ESG concepts.

Set the year ly GHG emissions reduct ion targets in response to 
the government pol icy.

Ver i fy Taiwan’s current renewal energy planning, increase the 
electr ic i ty conservat ion rate by about 1% each year,  and increase 
the consumption rate of  green power step by step.

Diverse the sources of  raw mater ia ls & suppl ies to mit igate r isk.

Adopt the disaster prevent ion and control  pol icy,  and implement 
prevent ive measures precisely.

Strengthen the environmental  heal th and safety t ra in ing.

Increase in operat ing 
costs.

Sales performance 
decl in ing.

Market demand 
changed.

Operat ing 
performance decl in ing

Increase in operat ing 
costs.

Customer sat isfact ion 
decl in ing.

Employee safety 
problem

Increase in operat ing 
costs.

Increase in R&D 
expenses
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Major c l imate change r isk

Market r isk

Market 
change 

opportuni t ies

Changes in 
pol icy and 

law

Resource 
eff ic iency

Pol icy and 
legal  r isk

Extreme 
weather 
disaster

ACES responsive strategy
Potent ia l  impact to 

operat ion and 
f inance

Major c l imate change opportuni t ies ACES responsive strategy
Chal lenge and 
opportuni t ies



3.2 Environmental management

Environmental
Policies

Environmental 
Measures

Environmental 
Management 
Committee

Compliance with laws and regulations, comprehensive energy conservation and waste reduction, recycling of effective resources, 
and improvement of environmental quality 

ACES establishes the Environmental Management Committee responsible for planning and deciding the Company’s environment-re-
lated matters,  assisting various units to implement the environmental management policies, and fol low up and review the environ-
mental management implementation status. Also, ACES keeps observing the latest environmental laws and regulations, and amends 
or updates its art icles of incorporation in a t imely manner.  I t  also convenes meetings periodically each year to discuss how to 
respond to the latest environmental laws and regulations, and prevention of hazard, recycling, new technology and strengthen 
employees’ awareness toward environment.  

Since 2016, ACES has started to implement the ISO 14001 environmental  management system. I t  a lso seeks the th i rd-party audi t  uni t ’s  assurance to 
ensure the effect iveness of  i ts  environmental  management system. By implement ing the environmental  management system and adopt ing the 
environmental  pol ic ies and measures,  i t  reviews the operat ing performance on a year ly basis,  cuts the operat ing cost ,  mit igates the environmental  
burden, and raises employees’ awareness toward environment and legal  compl iance to meet the ESG phi losophy. ACES is commit ted to "coexistence 
with nature and is people-or iented" and "protect ing the earth and employees'  heal th."  The environmental /safety impact is fu l ly  considered in the 
product ion and operat ing process. Based on prevent ion and cont inuous improvements,  we pursue the fol lowing environmental  pol ic ies and 
measures:
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Adopt new technology: 
use environmentally fr iendly materials and new 
production processes to reduce the environmental 
impact and hazard risks generated by the production 
process.

Comply with regulations:
comply with national,  local and industry relevant 
regulations as a law-abiding enterprise.

Commitment to continuous improvement: 
continuous improvement over environmental 
pollution and health hazards, improve environmental 
and health & safety performance.

Implement hazard prevention:
regularly identify environmental factors and major 
hazards, develop management plans and supervise 
execution of the latter.  

Strive to recycle resources:
save energy, execute wastes classif ication and 
recycling 

Implement environmental safety training:
implement environmental safety education and 
safety management,  improve environmental protec-
t ion and health & safety awareness.



Environmental 
improvement program

Complaint against 
environmental issues

Category

Environ-
mental 
goals

Industrial  waste reduction:
Waste cutt ing oil  reduction plan 
goals by 5% progressively per year

Reduce the frequency of cutt ing oil  from 3 
t imes to 2 t imes (reduced by about 20 l i ters)
Adjust the frequency of addit ion of cutt ing 
oil  (no addit ion is required when refractome-
ter value is more than 3%)
Control the annual consumption

Contents Practices in 2022

Any person discover ing the Company’s suspected environmental  pol lut ion may f i le a complaint  wi th the Company via the complaint  
channel ,  and cal l  the environmental  protect ion complaint  hot l ine at  03-2706568 (Ext.  2102) dur ing working hours.  The Company wi l l  send 
dedicated staff  to process the complaint .  I f  the complaint  is  proven to sustain,  the case wi l l  be escalated according to the Company’s 
administrat ive system and also not i f ied to the related department head, and the pol lut ion incident wi l l  be set t led immediately to prevent 
the pol lut ion f rom expanding. The Company wi l l  a lso demand that the related uni t  should prepare the correct ive act ion plan, and feed 
back the correct ion status to the senior management per iodical ly to avoid recurrence of  the same incident.  In 2022, consider ing that  no 
car washing equipment was instal led at  the entry/exi t  of  the construct ion s i te for  the new construct ion of  PWC headquarters bui ld ing,  the 
Company was f ined by the department of  environmental  protect ion in accordance with the Air  Pol lut ion Control  Act .  Af ter  that ,  ACES 
planned and improved the equipment immediately,  and no related violat ions of  laws occurred again subsequent ly.  Since then, ACES has 
str ict ly  compl ied wi th laws and regulat ions,  and also improved the control  over contractors,  and promot ion of  and compl iance with laws to 
prevent s imi lar  incidents f rom occurr ing again.
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Environmental  
complaint  hot l ine



3.3 GHG and energy management

Management pol icy

How to manage Future planning

Mater ia l  issues

Pol icy
direct ion

Invested 
resources

Goals for  2023

Feedback 
mechanism

Evaluat ion 
mechanism

Core
targets

Performance & 
resul ts

Act ion programs

GHG and energy
management

Plan the or ientat ions for  GHG emissions reduct ion step by step, and set the GHG emissions 
reduct ion targets.
Pract ice energy conservat ion and carbon reduct ion,  implement water reservat ion throughout 
the factory,  save power,  and avoid wast ing resources.

Tal ly the HR, t ime & cost ,  t ra in ing,  tutorship 
and assurance expenses invested by var ious 
departments.

Convene two factor ies’ environment and safety 
meet ing on a monthly basis to communicate the 
plan to each department to have the plan in 
place.
Review the planning and execut ion of  
energy-conservat ion projects on a year ly basis.
Plan annual  carbon emissions to be reduced, 
based on the invest igat ion record on GHG.

Strengthen recycl ing,  e.g.  water 
and waste paper recycl ing.

Increase the green procurement 
volume

Control  the costs in power 
consumption

Execute the energy conservat ion 
plan for product ion equipment,  
publ ic ut i l i t ies and informat ion 
hardware equipment.

Include Scope 3 in part ;  seek the 
ISO 14064 cert i f icate.

Internal  audi t  conducted once per year.

The Company forms i ts internal  audi t  group to 
conduct the ISO 14064-1 sel f - inspect ion once 
per year.

Establ ish the energy management staff  system report ing,  and evaluate and f i le the appl icat ion 
for  year ly energy-conservat ion planning. 

Implement ISO14064-1 cert i f icat ion and perform the GHG emission invest igat ion t ra in ing.

Save power by 1% each year per the government ’s regulat ions.

Reduce the Company’s overal l  carbon emission volume

Improve the recycl ing

In 2021, the Company off ic ia l ly  implemented ISO14064-1: 2018 cert i f icat ion,  and received the 
thi rd party assurance statement off ic ia l ly  in Apr i l  2022.

Total  carbon emissions reduced by 4.09% in 2022 from last  year

Total  power consumption reduced by 11.33% in 2022 from last  year
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In order to deal  wi th the impact posed by c l imate changes, carbon reduct ion,  together wi th energy consumption reduct ion and GHG emission 
reduct ion,  has become an issue to be concerned about by an enterpr ise in pursui t  of  ESG. ACES uses energy pr imari ly for  product ion and the 
off ice equipment at  the faci l i ty.  The Company procures the energy f rom external  sources pr imari ly.  
The Company has implemented the ISO 14064-1 GHG invest igat ion in 2021, and completed the Scopes 3~5 emission calculat ion in steps. The 
Company schedules to receive the th i rd party assurance statement off ic ia l ly  in Apr i l  2022. The Company expects to disclose more comprehen-
sive GHG emission informat ion,  set  re lated carbon reduct ion targets and resort  to more act ions to mit igate the c l imate changes successively.
 
In addi t ion to implement ing the GHG emission, ACES also th ink about how to cont inue introducing var ious energy-conservat ion technology, e.g.  
upgrading the equipment performance, replacing old equipment wi th new one, and ut i l iz ing the product ion management opt imizat ion to reduce 
the energy consumption. Meanwhi le,  i t  promotes the energy conservat ion and carbon reduct ion measures at  the factory premises and in the 
off ice,  in order to persuade employees to engage in the energy-conservat ion act iv i t ies voluntar i ly  through the educat ional  promot ion and 
pol ic ies,  and do their  jobs for  the environment on earth together wi th the Company. The main reason for the decrease in carbon emissions in 
2022 is that  the company has adopted the chi l ler  wi th the automat ic monitor ing system and var iable f requency instead, and no increase in 
carbon emissions resul ted f rom the increase in the electr ic i ty bi l l .  The Company’s total  carbon emissions reduced by 4.09% in 2022 from last  
year.

ACES has not yet  used any renewal energy physical ly.  Notwithstanding, in response to the global  net  zero emission trend, i t  wi l l  evaluate the 
adopt ion of  renewal energy to mit igate the negat ive impact posed by i t  to the environment.

Stat ist ics about power consumption in the most recent three years

Note 1:  The power consumption refers to the power consumption of  Dongyuan 
Headquarters and PWC ( including new KY Dongguan and MEC IMEX INC.).
Note 2:  The annual  power consumption strength is calculated based on the annual  
power consumption/ the annual  operat ing revenue of  ACES (Taiwan)(Uni t :  mi l l ion).

Dongyuan Headquarters

PEC

Annual power consump-
t ion strength

Total  power
consumption

Unit :  Degree
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Stat ist ics about power consumption in the most recent three years

Category

Category 1:  Direct  emission

Total  emissions (Note 3)

(Note 4)Emission strength

Category 2:  Indirect  emission

Category 3:
Indirect  GHG emission from 

transportat ion

Category 4:  Indirect  GHG 
emission from products used 

by the organizat ion

Category 5:  Indirect  GHG 
emission related to use of  the 

organizat ion’s products

Stat ionary combust ion/mobi le combust ion/
direct  fugi t ive emission volume

Indirect  emission from input power

Emission generated from transportat ion of  
business waste

Emission from employees’ commuting

Emission from business t ravel

Upstream emission from consumption of  
fuel  and power
Emission generated from incinerat ion of  
business waste

Emission from downstream leased assets

I tems

Note 1:  Only PWC’s emissions were calculated in 2020.
Note 2:  The emissions calculated af ter  2021 included those of  Dongyuan Headquarters 
and PWC (exclusive of  subsidiar ies),  and were included into inventory for  Scopes 3~5.
Note 3:  The calculat ion of  total  emissions refers to that  of  the total  of  Scopes 1~5.
Note 4:  The emission strength is calculated based on the sum of Scope 1 and Scope 
2/ the annual  operat ing revenue of  ACES (Taiwan) (Uni t :  mi l l ion).
Consumption data:
GWP: The IPCC 6th Assessment Report  2023 was ci ted.
Emission coeff ic ient  of  power purchased from external  sources: The power emission 
coeff ic ient ,  0.509 kgCO2e 2021 of  the Bureau of  Energy,  Ministry of  Economic Affairs 
was ci ted.

 Uni t :  Ton CO2e
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Summarizat ion of  energy-conservat ion and carbon-reduct ion act ions

I tem

Energy conservat ion 
and carbon reduc-
t ion at  the off ice 

premises

Air  compressor

Company car

Informat ion/sof tware 
and hardware 

equipment

Light ing

Set the temperature as 26~28℃  in the workplace and off ice,  and assign dedicated 
staff  to turn on and turn off  the air  condi t ioner.
Promote the environmental  protect ion measures,  such as e-energy conservat ion,  
garbage reduct ion,  and recycl ing/reuse. Also provide the t ra ining and communicat ions 
related to energy conservat ion and carbon reduct ion.
Ut i l ize v ideo conference/teleconferencing to reduce cross-factory carbon emissions.

The l ight ing switches are control led by region. The l ight ing in publ ic areas is 
control led by t ime switches. The lamps have been replaced by LED bulbs in steps 
throughout the factory to reduce waste of  power.

Check the Company’s gas pipe per iodical ly to ver i fy i f  there is air  leakage, and repair  
i t  t imely i f  there is,  in order to avoid increasing the load of  the air  compressor 
because of  the air  leakage, and also save power consumed by the air  compressor.

Replace the old air  compressor wi th the air  compressor wi th var iable speed dr ive.

Opt imize the fuel  consumption by the Company cars,  and be prepared for car shar ing 
arrangement.

Procurement energy-conservat ion mark-related hardware equipment

Service v i r tual izat ion-or iented

Act ivate the energy-conservat ion management pol icy in the user ’s computer.

Pract ice
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3.4 Water resource management

3.5 Waste management

100% of the Company’s main water source comes from municipal  water for  publ ic use, excluding any other water resources, such as groundwater,  
surface water and rainwater;  therefore,  no negat ive impact is posed to the per ipheral  environment and water qual i ty.  Dongyuan Headquarters and 
PEC are pr imari ly engaged in sales and used as the administrat ive off ice;  therefore,  only basic water supply is required for the off ice.  The Company 
convenes the environment and safety meet ing on a monthly basis to cont inue communicat ing to al l  workers about the water-conservat ion pol icy and 
advise them to cher ish water resources. The total  water consumption in 2022 was 19.533 mi l l ion l i ters.  

ACES uses the best effor t  to recycle resources effect ively to reduce waste and cut the product ion cost .  I t  improves the process and operat ional  
management to reduce the output of  scraps and waste mater ia ls,  and also develops and chooses pol lut ion-free and low-pol lut ion process. Meanwhi le,  
the Company recycles the metal  waste generated in the process of  product ion through effect ive management procedures.  The recycled waste metals 
were sold to the waste recycl ing service providers,  to help the Company reduce the waste of  resources. The pr imary waste comes from the domest ic 
garbage from the off ice,  which is also reported by qual i f ied suppl iers as the general  industry waste for  d isposal .  The Company’s waste management 
reduced the waste by 0.73% in 2022 from last  year.

Total  water consumption in the most recent three years

Waste generated from operat ions

Dongyuan Headquarters

Types of  waste

Hazardous 
waste

Non-hazard-
ous waste

Total  quant i ty of  waste 

Note:  ACES’ wastes are al l  t reated off -s i te.

Electronics 
Components

Waste oi l

Domest ic 
waste

Disposal  and transfer 
of  waste

Other disposals:
Physical  t reatment 

(crushing and sort ing)

Incinerat ion
( including energy 

recycl ing)

Other disposals:
Recycl ing and reuse

Annual output

Total  water consumption

Annual water consumption 
strength

Note: The annual  water consumption strength is calculated based on the annual  water 
consumption/ the annual  operat ing revenue of  ACES (Taiwan)(Uni t :  mi l l ion)

PEC

 Unit :  Mi l l ion l i ters

Unit :  KG
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Happy workplace
Employee care Talent cul t ivat ion

Healthy and safe workplace
Labor-management

relat ions



4.1 Employee care

Composit ion of employees 

ACES values employees and upholds the people-or iented spir i t ,  as i t  ident i f ies employees as the Company’s most important asset.  ACES uses i ts best  
effor t  to bui ld a f r iendly and comfortable off ice environment to provide employees with a respectful  and safe working environment.  Meanwhi le,  i t  imple-
ments the employment diversi ty pol icy,  equal i ty in remunerat ion and promot ion opportuni t ies,  and ensures that  employees wi l l  not  be discr iminated 
against ,  harassed or t reated di fferent ly due to race, gender,  re l ig ion,  age, pol i t ical  aff i l iat ion and any other c i rcumstances protected by laws. Addi t ional ly,  
the Company constructs a sound human resource management system, robust remunerat ion and welfare system, and provides abundant and diverse 
educat ional  resources, in order to enable the employees to cont inue improving their  own strength and compet i t iveness. ACES also values the interests 
and r ights of  employees and labor-management relat ions,  and establ ishes a good and transparent communicat ion channel  to l is ten to feedback from the 
employees. In order to ensure the occupat ional  safety and employees’ heal th,  the resident nursing personnel  and related col leagues of  the Company 
organize and assist  the relevant t ra in ing and heal th promot ion act iv i t ies per iodical ly,  hoping to provide ACES workers wi th a heal thy and safe workplace. 
ACES wi l l  cont inue to pract ice i ts commitment n happy workplace and bui ld more f ine-qual i ty occupat ional  l i fe for  employees.

ACES’ manpower structure is stable,  and most of  the employees are 
permanent ly employed. I t  doesn’ t  h i re any employees without guaranteed 
working hours or any part- t ime employees. 100% of i ts employees are 
fu l l - t ime workers.  According to the review on the rat io of  male workers 
vs.  female workers,  the rat io is 1.1:1.  Therefore,  the gender rat io of  male 
to female workers is roughly equal .  

ACES endeavors to maintain labors’ interest  and r ights and ensure 
t ransparency and val id i ty of  the management and promot ion of  interns 
and contractors.  In 2022, the Company has hired a total  of  44 interns,  
who were assigned to the R&D, engineer ing or administrat ive depart-
ments of  ACES, in order to help excel lent  students gain exper ience in 
related f ie lds,  and adapt to the workplace and apply what they have 
learned successful ly af ter  graduat ion.  Meanwhi le,  the Company also 
hires 5 c leaning workers and 4 secur i ty guards,  as contract  workers,  and 
also demands that they should str ict ly  comply wi th the related legal  
requirements to ensure that  the wages and welfare pol ic ies sat isfy laws 
and regulat ions.  ACES wi l l  cont inue to evaluate and improve i ts relat ion-
ship wi th interns and contractors in the future,  in order to ensure that  
their  interests and r ights are commensurate wi th ACES’ values, and that 
they are always treated equal ly and valued.
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Unit :  Person

Taiwan 

Category

Number of  employees

Note: The calculat ion of  the number of  employees is based on the informat ion avai lable 
on December 31, 2022.

Permanent employees

Temporary workers

Ful l - t ime employees

Part- t ime employees

Employees without 
guaranteed working 

hours

Male Female Total

Category

Interns
Industry-academia 

internship contracts

Contract  wi th the 
contractor

R&D, engineer ing and 
administrat ive departments

Cleaning workers

Secur i ty guards

Contractor

Scope of  service 
(work type)

Contractual  terms 
and condi t ions

Number 
of  

persons



New and resigned employees
In 2022, ACES has recrui ted a total  of  324 newcomers,  in order to del iver new momentum to the organizat ion through 
employment of  new blood and recrui tment of  ta lents.  A total  of  257 employees resigned in 2022. The department head 
wi l l  t ry to understand the cause of  resignat ion,  and then the col league responsible for  recrui tment wi l l  conduct the 
interview for resignat ion to ver i fy the root cause of  resignat ion.  The stat ist ics wi l l  be analyzed and serve as the basis 
for  a ta lent  retent ion improvement plan to help the Company provide a better workplace in the future.

Stat ist ics on new and resigned employees in 2022

Stat ist ics on the types of  employee in 2022

Type of  working hours Age

Less than 30 years old 31~50 years old More than 51 years old

Less than 30 years old 31~50 years old More than 51 years old Less than 30 years old 31~50 years old More than 51 years old

Direct  personnel

Newcomers Resigned employees

Indirect  personnel

Male Female

Unit :  people
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4.2 Labor-management relations

Management pol icy

How to manage Plan for future

Mater ia l  issues

Pol icy direct ion

Core targets

Performance & 
resul ts

Act ion 
programs

Invested 
resources

Goals for  2023

Feedback 
mechanism

Evaluat ion 
mechanism

Labor-management relat ions

For the business management,  the Company uses the best effor t  to bui ld the amicable c i rcumstance in which 
the labors and management t rust  each other.  Meanwhi le,  i t  appl ies the posi t ive and open management model 
to create a chal lenging but comfortable working environment.

Cont inue to maintain fa i r  Labor/Management Relat ions

Cont inue to convene the labor-management coordinat ion meet ing on a quarter ly basis,  and set up the 
complaint  mai lbox and hot l ine as the t ransparent communicat ion channels in the relat ionship wi th employees.
Value the employees’ safety at  work,  arrange the annual  heal th checkup, commend outstanding senior 
employees of  the year,  and organize the award ceremony for excel lent  employees.

Convene the labor-management coordinat ion meet ing on a quarter ly basis.
Set up the employee complaint  mai lbox to have dedicated staff  process the feedback from employees.
Organize the staff  meet ing per iodical ly to enable employees to express their  opinions, which wi l l  be respond-
ed to and communicated by the Company.
Worker Welfare Commit tee organizes var ious act iv i t ies benef i t ing employees physical ly and mental ly.
Organize the employee commendat ion ceremony to thank employees for the effor ts spent by them in the 
Company.
Organize the environment and safety review meet ing per iodical ly to value the employees’ heal th and safety 
problems at  work.

Amount invested in employee benef i ts
HR invested by var ious departments

Exchange opinions wi th 
employees and convene the 
labor-management meet ings 
and staff  meet ing regular ly to 
maintain the good labor-man-
agement relat ions.

Convene the review meet ing per iodical ly

Labor-management meet ing

Employee opinion mai lbox ( tangible/onl ine)

Complaint  channel

Staff  meet ing
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Benefit  policy

Management pol icy

How to manage Plan for future

Mater ia l  issues

Pol icy direct ion

Core targets

Performance & 
resul ts

Act ion 
programs

Goals for  2023Invested 
resources

Feedback 
mechanism

Evaluat ion 
mechanism

Labor-management relat ions

According to the Company’s “Salary Management Procedure,”  the Company's employee salary pol icy shal l  
adhere to the "equal  pay for male and female workers" phi losophy and apply the pr inciple of  impart ia l i ty,  
and feed back rewards subject  to performance and target contr ibut ion.  Meanwhi le,  the Company takes into 
account the employees’ long-term wel l -being as the ul t imate factor when str iv ing for  and promot ing 
excel lent  ta lents,  in order to achieve a win-win operat ing cycle for  both of  the employees and Company.

Maintain the compet i t ive strength,  recrui t  and retain ta lents,  and become the f i rst  pr ior i ty for  job seekers.

Pay the salary,  ra ise and bonus according to the Art ic les of  Incorporat ion,  and also provide the remunera-
t ion,  incent ives and benef i ts bet ter than the general  enterpr ises.

Overal l  average raise in 2022: 4.41%

Performance bonus
Employee welfare measures

Convene the review meet ing per iodical ly.
Review the peer pay level  in the industry 
per iodical ly to ensure that  the Company’s pay 
level  is  commensurate to the compet i t iveness.
Analyze the causes for the employee’s 
resignat ion as the basis for  adjustment on 
salary and benef i ts.

Labor-management meet ing
Pension Benef i t  Commit tee
Worker Welfare Commit tee
Employee opinion mai lbox and complaint  
channel

Feed the corporate operat ing performance 
back to employees, and make every endeavor 
to maintain the same pay level  as the peer pay 
level  to ensure that  the remunerat ion and 
benef i ts provided by the Company are 
commensurate to the compet i t ion level  in the 
industry.
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Basic 
protect ion

Addit ional  
benef i ts

I tem Total  amount

Expendi ture

Subsidy for  heal th 
checkup

Cash gi f t  for  b i r thday
chi ldbir th al lowance

cash gi f t  for  marr iage

Gif t  boxes for fest ivals 
and celebrat ion

bir thday party

Main benef i t  expendi ture in 2022 Unit :  NT$

Worker 
Welfare 

Commit tee

The Company has adopted i ts work rules and related personnel  management regulat ions.  The employee work rules expressly 
state the basic salary,  working hours,  leave, pension payment,  labor insurance/nat ional  heal th insurance benef i ts,  and 
compensat ion for  occupat ional  accident for  the workers employed by the Company. The related regulat ions al l  sat isfy the 
requirements under the Labor Standards Act.  Meanwhi le,  the Worker Welfare Commit tee is establ ished by the Company, and 
operated by the members elected to process var ious benef i ts.  Var ious benef i ts are stated as fo l lowing:

The Worker Welfare Commit tee organizes the employee fami ly day and domest ic and overseas employee travel  each year to 
promote the balance between fami ly and l i fe.  A bir thday party is organized for col leagues who have bir thdays in the current 
month.  The Company wi l l  a lso provide meals and cakes for celebrat ion to demonstrate how i t  values i ts col leagues and 
extend i ts blessing. Notwithstanding, due to the impact posed by the COVID-19 epidemic for  two consecut ive years,  the 
Company has suspended the organizat ion of  the party,  but  wi l l  resume i t  af ter  the epidemic s lows down. In 2022, the Worker 
Welfare Commit tee distr ibuted gi f t  boxes to al l  employees in coordinat ion wi th social  enterpr ises to prepare for  Mid-Autumn 
Fest ival ,  in order to enable the employees to share del ic ious food with their  fami ly members.

Labor heal th/nat ional  heal th insurance, 
pension payment,  group insurance, 
employee heal th checkup, and establ ish-
ment of  breastfeeding (col lect ion) room

Cash gi f t  for  b i r thday, hol iday bonus, department ’s dinner party,  g i f t  vouchers or gi f t  cash for marr iage, 
funeral ,  hospi ta l izat ion and chi ldbir th;  a lso provide employees with cont inuing educat ion programs and 
subsidies of  c lubs,  p lus the paid typhoon leave super ior  than that provided under the Labor Standards Act.

Execute the contract  wi th a neighbor ing k indergarten to provide employees with day care discounts,  solve 
employees’ problem about chi ldcare and create a f r iendly workplace.

Take charge of  the overal l  p lanning about 
company tr ips,  b i r thday party and fami ly 
day, etc.

About the Report

Letter from Chairman

Sustainable 
Development (ESG) 
Strategy

1. Stable Governance  
    Roadmap

2. Innovation value 
    breakthrough

3. Protection of  
    green environment 

4.  Happy workplace

4.1 Employee care

4.2 Labor-
     management 
     relations

4.3 Talent cult ivation

4.4 Healthy and safe 
     workplace

5. Social  welfare

Appendix



Fall  Festival gifts

Technology agriculture

Parental leave

Due to the impact posed by COVID-19 in 2021 and 
2022, the Company was forced to cancel  in-person 
staff  act iv i t ies.  Therefore,  ACES’ Worker Welfare 
Commit tee has addi t ional ly worked with Suan-Lian 
Social  Enterpr ise,  which was founded by the CYCU 
facul ty and student team, on Mid-Autumn Fest ival  to 
distr ibute the Shuan-Lian Pear gi f t  boxes purchased 
from the Corporat ion to al l  of  the Group’s employees 
for two consecut ive years.  

ACES adopts the high-value cropping system 
technology of  ITRI to bui ld the elevated indoor 
strawberry farm on the vacant land inside the PEC. 
I t  ut i l izes a semi-open greenhouse equipped with 
local  cool ing,  shading and rain-shading control  
faci l i t ies to regulate the strawberry harvest t ime and 
extend the strawberry season successful ly.  Custom-
ers and guests are al lowed to pay a v is i t  to the 
factory premises. I t  wi l l  a lso plan the employees’ 
act iv i ty al lowing them to pick up the strawberry 
together wi th their  fami ly,  in order to faci l i tate the 
Company’s relat ionship wi th employees.

In order to enable the employees to take care of  their  fami ly and business at  the same t ime, ACES provides 
employees with parental  leave, so that  the employees may take t ime in taking care of  their  fami ly wi thout 
needing to worry about their  work.  In 2022, a total  of  12 employees appl ied for  the leave without pay. As far 
as the reinstatement rate upon the parental  leave without pay is concerned, i t  was 100% for male employees 
and 50% for female employees.
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Statistics on information about parental leave 
in the most recent three years Unit :  person

Item

Number of  persons 
qual i f ied for  apply ing 

for parental  leave

Number of  persons 
f i l ing the appl icat ion 

actual ly

Number of  persons 
to be reinstated 

Reinstatement rate

Retent ion rate

Number of  persons 
reinstated actual ly

Number of  persons 
already reinstated 
for more than one 
year in the current 

year

Gender

I tem Gender

Male

Male

Female

Female

Total  number

Male

Female

Total  number

Male

Female

Total  number

Male

Female

Total  number

Male

Female

Total

Total  number

Total  number

Note 1:  The number of  persons qual i f ied for  apply ing for parental  leave refers to the number of  employees who appl ied for  
materni ty leave and paterni ty leave.
Note 2:  The re-preparat ion of  informat ion shal l  cover the number of  persons who should be reinstated, the actual  number of  
persons who have been reinstated and the number of  persons for more than one year in current year.  The actual  number of  
persons who have been reinstated recognized due to the stat ist ical  method are not est imated.
Note 3:  Retent ion rate=(the number of  persons who have been reinstated for more than one year in current year/ the number of  
persons who have been reinstated in the previous year)x100%
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Retirement plan

Retirement system and implementation status thereof

Employee shareholding trust

The pension system planned by the Company for al l  col leagues includes the benef i t  p lan adopted in accordance with the “Labor 
Standards Act”  of  Taiwan, and the contr ibut ion plan adopted under the “Labor Pension Act”  of  Taiwan promulgated on July 1,  2005. 
The Company deposi ts the pension reserve pursuant to laws, and also retains actuar ies to provide the actuar ia l  report  on the 
pension reserve each year,  in order to protect  the col leagues’ interest  and r ight  in c la iming pension. The calculat ion methods that 
may ensure the pension fund affordable for  d istr ibut ion consist  of  the fo l lowing: 

1.  Adopt employee ret i rement regulat ions according to the “Labor Standards Act;”  contr ibute to the pension reserve subject  to the 
total  salary on a monthly basis and deposi t  the same to the exclusive account maintained at  the Bank of  Taiwan, which showed the 
balance as NT$22,559,702 on December 31, 2022.

2.  For each of  the employees who apply the “Labor Pension Act” ,  the Company has to contr ibute 6% of the employee’s salary on a 
monthly basis,  and deposi t  the same into the employee’s personal  pension account maintained at  the Bureau of  Labor Insurance. 
Unt i l  December 31, 2022, the employer has contr ibuted NT$24,022,022 under the new pension system.

3. The Company wi l l  retain the employees’ service senior i ty.  When any employee meets the ret i rement condi t ions,  h is/her pension 
wi l l  be calculated based on his/her senior i ty under the new and old systems.

Employees are always the strongest backup for ACES’ long-term management.  In order to help the col leagues part ic ipate in the 
Company’s business and acquire and manage the Company’s stocks through long-term investment to achieve long-term savings and 
share the operat ing resul ts,  ACES establ ished the “ACES Employees’ Shareholding Associat ion” on September 16, 2015 to offer  the 
employee shareholding trust  operat ions.  The part ic ipat ion rate for  the employees’ shareholding trust  reached 22.17% in 2022. 
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Salary and remuneration to employees

Ratios of  standard entry level  wage by gender compared to local  minimum wage in the most three years

Rat io of  salary and remunerat ion for  var ious job ranks by 
gender in the most recent three years

General  employees’ salary level  in the 
most recent three years

The salary and benef i ts provided by ACES are not lower than the basic salary prescr ibed by laws. ACES treats al l  employees equal ly and decides 
salary,  benef i ts,  bonus, performance appraisal  and promot ion impart ia l ly,  regardless of  gender,  race, color,  re l ig ion,  pol i t ical  party,  sexual  or ienta-
t ion,  age, mari ta l  status,  pregnancy, physical  and mental  d isabi l i t ies,  b lood type or zodiac s igns.  The calculat ion of  salary and bonus takes the 
employee’s overal l  performance and professional  ski l ls  into account in the evaluat ion.  In addi t ion to providing the employees with compet i t ive 
remunerat ion,  ACES maintains a fa i r,  just  and transparent salary and remunerat ion system.

Unit :  NT$

I tem

Gender

Job rank
I tem

Average salary

Median of  the 
salary

Management

Direct  
employee

Indirect  employee
(excluding the 

managerial  funct ion)

Standard entry 
level  wage

(Statutory) 
Minimum entry 

level  wage
More than statutory 

minimum wage 
mult ip le

Male Female

Male Female Male Female Male Female

Male Female Male Female

Note: ※Compared based on the statutory minimum wage.
1.The "basic salary" refers to the start ing pay level ,  i .e.  guaranteed, short- term and f ixed remunerat ion in cash, excluding any addi t ional  remunerat ion,  e.g.  
overt ime pay or bonus.
2."Entry- level  staff"  mean the employees at  the lowest job rank, excluding interns or apprent ices.

Note:  Percentage of  salary for  female employees

Remark:  In response to the speci f ic  measures implemented under the “New Corporate 
Governance Roadmap (2018~2020)” promulgated by FSC in Apr i l  2018, and in order to 
improve the informat ion disclosure qual i ty for  corporate governance and strengthen the 
“ informat ion about fu l l - t ime employees who do not hold the managerial  funct ion” for  
social  responsibi l i ty.  
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Human right policy

Communication with employees

2022 Human r ights-related educat ion and training

Name of course

Newcomers’ social  responsibi l i ty  
awareness training

Labor ethics & interest  and environmental  
protect ion awareness training 

Training for infr ingement prevent ion and 
communicat ion ski l ls  in workplace

Number of  t ra inees Total  course hours Total  t ra in ing hours

In order to fu l f i l l  the corporate social  responsibi l i ty,  ACES, in reference to the Internat ional  Bi l l  of  Human Rights,  adopted the “ACES CSR Pol icy” 
which cover the “ Internat ional  Covenant on Civ i l  and Pol i t ical  Rights” and “ Internat ional  Covenant on Economic,  Social  and Cultural  Rights” ,  in 
order to protect  the basic human r ights of  the whole col leagues, customers and stakeholders.  Meanwhi le,  the Company compl ies wi th the 
pr inciples disclosed by the “Uni ted Nat ions Universal  Declarat ion of  Human Right,”  “Uni ted Nat ions Guiding Pr inciples on Business and Human 
Right”  and the “Uni ted Nat ions Internat ional  Labor Organizat ion” and respects the basic human r ights recognized internat ional ly.  ACES also 
pract ices the pr inciples emphasiz ing no discr iminat ion,  chi ld labor or forced labor.  In 2022, i t  was found free f rom any discr iminat ion,  employment 
of  chi ld labors or forced labor incidents,  and no complaints or s igni f icant events were received by,  or  occurred to,  i t .
Further,  ACES has set up the employee opinion mai lbox and complaint  channel  a l lowing employees to express their  opinion on human r ights 
issues. I t  wi l l  a lso perform the “hazard ident i f icat ion and r isk assessment”  re lated to human r ights voluntar i ly  each year,  and convene the “Social  
Responsibi l i ty  Management Review Meet ing” per iodical ly,  hoping to discover mater ia l  r isks ear ly through the per iodic review and take responsive 
measures t imely,  in order to mit igate the r isk that  might cause severe damage to enterpr ises,  and also report  the high-r isk i tems, speci f ic  control  
strategies and measures to the senior management at  the review meet ing,  in order to help the management supervise the social  responsibi l i ty-re-
lated r isks,  adjust  the Company’s pract ices t imely and ful f i l l  the corporate social  responsibi l i ty.  A total  of  458 hours were spent in the human 
r ights-related training programs in 2022.

In order to enable the employees to state their  problems about the 
Company and work,  as wel l  as unfair  t reatment and unpleasant 
exper ience, wi thout worry,  the Company provides diversi f ied communi-
cat ion and complaint  channels and also ensures the protect ion of  their  
personal  data:

Mai lbox for al l  employees

Emai l  for  internal  staff

Exclusive emai l  for  the general  
manager

External  complaint  hot l ine:  
886-3-4632808 #1171

External  complaint  emai l :  
angela@acesconn.com

Internal  staff  opinion mai lbox:  
suggect ion_tw@acesconn.com

ACES compl ies wi th the labor laws and regulat ions appl icable in 
Taiwan. I f  the Company suffers mater ia l  changes in operat ions which 
affect  the employees’ labor r ights or al ter  the funct ional  condi t ions,  i t  
wi l l  absolutely give a pr ior  not ice before terminat ion of  the employ-
ment contract  in accordance with the “Labor Standards Act”  and “Act 
for  Worker Protect ion of  Mass Redundancy.”

ACES has never executed any col lect ive agreement wi th any other 
work group. Notwithstanding, the company convenes the labor-man-
agement meet ing to value employees’ interests and r ights and extend 
i ts care for  the workers hired by i t .  The Company also sets up the 
employee opinion mai lboxes, in tangible form and onl ine,  to accept the 
employees’ complaints and suggest ions,  as i t  values the two-way 
communicat ion and negot iat ion.  In 2022, a total  of  4 labor-manage-
ment meet ings have been convened, each at tended by 5 managers and 
5 labors’ representat ives.  No major labor dispute occurred in 2022.
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the Company  diversi f ied 
communicat ion and complaint  channels

Human r ights complaint  channel :



4.3 Talent cult ivation

Management pol icy

How to manage Plan for future

Mater ia l  issues Talent cul t ivat ion

Pol icy direct ion

Core targets

Performance & 
resul ts

Act ion 
programs

Goals for  2023
Invested 

resources

Feedback 
mechanism

Evaluat ion 
mechanism

Department/ t ra in ing uni t  t ra in ing expenses.
Digi ta l  learning plat form construct ion,  purchase 
and maintenance expenses.
HR, t ime and cost invested in sel f -product ion 
of  d ig i ta l  courses.

Training hours
After-c lass test  report
After-c lass sat isfact ion survey

After-c lass sat isfact ion survey.

Cul t ivat ion of  employees’ correct  awareness by corporate cul ture system

Cont inue to improve and thoroughly develop employees’ professional  knowledge and ski l ls

Encourage employees to part ic ipate in internal  t ra in ing/external  t ra in ing courses proact ively.

Provide diversi f ied learning channels (onl ine courses, and digi ta l  courses appl icable to 
employees by type and job rank

Each employee took the educat ion and training hours amounted to 6.91 hours averagely in 
2022.
The average scores of  the el i te c lass t ra in ing were 85.16 ( fu l l  mark 100 scores) in 2022. 

Annual  t ra in ing hours>5.5 hours/person

Annual t ra in ing hours>5.5 hours/person
Cont inue to t ra in employees and 
provide diversi f ied learning and 
development channels,  including 
internal  general  educat ion courses and 
professional  t ra in ing courses, diversi-
f ied digi ta l  courses, and external  
t ra in ing courses to improve their  
professional  ski l ls .
Strengthen el i te ta lent  t ra in ing.

About the Report

Letter from Chairman

Sustainable 
Development (ESG) 
Strategy

1. Stable Governance  
    Roadmap

2. Innovation value 
    breakthrough

3. Protection of  
    green environment 

4.  Happy workplace

4.1 Employee care

4.2 Labor-
     management 
     relations

4.3 Talent cult ivation

4.4 Healthy and safe 
     workplace

5. Social  welfare

Appendix



Successor plan
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ESG is one of  the important goals pursued by ACES Group. Therefore,  i t  prepares the f ine and complete “successor 
plan” to provide suff ic ient  business administrat ion ta lents,  ensure the management ’s performance and sat isfy ACES’ 
need for ESG human resources. The Plan ensures that  the successor candidates have excel lent  professional  abi l i ty  and 
execut ion power,  and highly match the Company’s corporate cul ture.  Their  values about work and personal i ty wi l l  be 
included into the assessment.

ACES is st i l l  implement ing the “Successor Plan.”  The key successor candidates wi l l  learn about how the organizat ion 
funct ions in the Company’s Board of  Directors in next few years,  and are expected to succeed to the managerial  
funct ions wi th in 8~10 years.  The Plan is not only avai lable to the senior management but also extends to the junior,  in 
order to t ra in competent funct ionary subst i tutes as the successors of  var ious departments’ senior management.
Through the Company’s proxy system, and the job rotat ion and ski l l  t ra in ing combining the exist ing internal  performance 
appraisal  system, var ious departments may conduct an in-depth assessment on their  personnel ’s performance and then 
select  competent successor candidates.  The key talent retent ion rate is an important performance indicator adopted by 
the Administrat ion each month.
 
Meanwhi le,  in response to the development and changes in the internat ional  t rends, ACES wi l l  t ransfer and promote the 
key ta lents subject  to the adjustment on var ious business development strategies,  changes in the investment plans,  
increase/decrease in the technical  development roadmap, employees’ performance appraisal  and resignat ion/ret i rement,  
hoping to have the professional  exper ience transferred and train competent succeeding management ta lents.



Training

For the 
management

New hire pre-employment 
training

Specif ic technique training:

For marketing 
staff

For R&D
staff
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ACES always spares no effor ts to t ra in and develop talents,  and tr ies i ts best  to provide the employees with an open and diversi f ied 
learning environment.  In addi t ion to planning the sound training system for new and current employees, i t  cont inues to improve person-
al  competence and sat isfy the employees’ needs as possible as i t  can. The employees may keep chal lenging themselves and growing 
through part ic ipat ion in the internal /external  t ra in ing programs, learning about the management ’s/peers’ professional  d i rect ions or 
loaning books from the Company’s l ibrary voluntar i ly  each month to do some brainstorming.
Further,  ACES’ system of posi t ion/ job rank planning, job rotat ion system, special  assignment and overseas assignment can match the 
employees’ career planning and development,  so as to al low the employees to have the chance to keep chal lenging themselves and 
pract ice their  ideal  l i fe whi le enjoying the sense of  achievement at  work,  enjoy the pleasure in growth of  knowledge and competence 
and help them create a better future.  

The Company has adopted the “Training Management Procedure.”  I t  wi l l  arrange the training program for next year at  the end of  each 
year,  and plan the fo l lowing three major t ra in ing courses subject  to the employees’ competence and ski l l  needed by the Group’s devel-
opment:

Said courses wi l l  keep pace with the t imes, in order to improve the col leagues’ professional  knowledge and ski l ls  and upgrade the 
ent i re employees’ l i teracy.  The Company also expects to boost ACES’ operat ing performance further v ia the ta lent  t ra in ing system. 
Meanwhi le,  ACES keeps developing global ly and real izes the importance of  language prof ic iency.  Therefore,  i t  organizes the cont inuing 
educat ion courses for languages, and executes the fo l lowing training courses per the annual  t ra in ing plan: 

Cont inue to arrange the courses and 
act iv i t ies related to leadership,  

organizat ional  operat ion and teamwork,  
in order to improve the senior manage-

ment ’s abi l i ty  and leadership.

The Company adopts the “Mentor System.” newcomers wi l l  
undergo the complete or ientat ion t ra in ing per the planning, 
under the direct ion and guidance by their  exclusive mentors,  
including knowing about ACES Group’s cul ture and regula-
t ions & systems, operat ions of  the infrastructure and qual i ty 
management system. Meanwhi le,  the mentors wi l l  explain the 
operat ions & funct ions and carry out the professional  
knowledge training to help newcomers get fami l iar  wi th the 
Company rapidly and then perform their  job dut ies.

Enhance employee ski l ls  and improve 
exist ing product iv i ty and work eff ic iency 
wi th exper ience, professional  knowledge 
and ski l ls  through the training programs 
conducted by uni t  heads or senior staff  as 
internal  instructors,  subject  to the 
technology and professional  t ra in ing 
needed by each funct ional  uni t ,  and also 
inspire them to chal lenge themselves and 
act  responsible to pursue diversi f ied 
career development.

ACES prepares the budget for  t ra in ing 
programs each year and sends i ts employ-
ees to at tend courses by professional  
t ra in ing inst i tut ions to learn about the latest  
technology, development t rend and 
knowledge outside the Company and in 
related areas, hoping them to br ing new 
innovat ion momentum to the Company. 
Meanwhi le,  ACES encourages the employees 
to take on-the- job t ra in ing cont inuously to 
enhance sel f -compet i t iveness.

A. Internal  t ra in ing B. External  t ra in ing

Cont inue to arrange the related 
professional  competence training on 

products or sales to improve the sales 
representat ives’ market ing ski l ls .

Pract ice the professional  courses, 
such as product development and 

design, APQP, problem analysis and 
solut ion,  etc



Knowledge sharing ACES Academy
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The Company’s intranet has set  up the “Knowledge Management Sect ion”,  
a plat form dedicated to informat ion exchange out of  the intent of  
knowledge shar ing,  to encourage var ious departments to share and 
exchange informat ion wi th each other.  The Company hopes to inspire the 
employees to t ra in their  d iversi f ied learning and innovat ion abi l i t ies 
through the knowledge shar ing internal ly.  

Stat ist ics Table for  Personnel  Undergoing Training by Category in 2022

Category

Number of  persons

Subtotal

Hours

Number of  persons

Subtotal

Hours

Number of  persons

Subtotal

Hours

New hire 
pre-employment 

t ra in ing

Speci f ic  
technique 

training

Laws & 
regulat ions 

t ra in ing

The onl ine learning plat form, “ACES Academy,”  has been implemented 
since 2019, which is dedicated to providing the diversi f ied courses 
cover ing languages, market ing,  introduct ion to products and EHS. The 
col leagues may learn or review the contents they are interested in anyt ime 
and anywhere. I t  not  only increases the learning opportuni t ies and 
f lexibi l i ty  but  a lso ensures that  each employee of  the Group deserves the 
chance to develop his/her personal  potent ia l  i f  he/she wants to.



Performance appraisal
The performance management system aims to understand 
the col leagues’ work performance and provide direct ions to 
help them grow, achieve the targets set  by the Company 
and improve the Company’s compet i t iveness and operat ing 
performance accordingly.  At  the beginning of  each year,  the 
management and col leagues wi l l  set  the performance 
targets.  At  the end of  the year,  the performance appraisal  
wi l l  be conducted on the work resul ts to ver i fy the employ-
ees’ work performance physical ly.  ACES conducts the fa i r  
performance appraisal  on al l  col leagues per iodical ly each 
year,  regardless of  gender or funct ions.  The performance 
appraisal  resul ts wi l l  serve as the basis for  determinat ion 
of  promot ion and raise.  100% staff  have undergone the 
performance appraisal  in 2022.

Note 1:  The senior management refers to the managers at  the div is ion level  ( inclusive) or above. The middle management refers to 
managers/assistant managers.  The junior management refers to directors/deputy sect ion chiefs/sect ion chiefs.  The professional  
personnel  refers to engineers/management special ists.
Note2: The average hours were calculated based on the total  number of  706 employees on December 31, 2022 as the denominator.
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Stat ist ics on Training Hours by Job Rank and Gender in 2022 

Job rank

Senior management

Middle management

Junior management

Professional  

Direct  personnel

Total  hours

Average hours

Male Female Total  hours Average hours

Unit :  hour/people



Industry-Academia Collaboration
In considerat ion of  the increasingly enlarged gap between the 
industry and academia, in order to t ra in and recrui t  more 
industr ia l  ta lents,  strengthen the local  ta lents and increase 
involvement local ly,  ACES has engaged in the industry-aca-
demia col laborat ion projects wi th relevant departments/ inst i -
tutes of  var ious col leges/universi t ies in the recent years,  
pr imari ly the departments/ inst i tutes of  mechanical  engineer-
ing.  Meanwhi le,  in response to the requirements f rom 
students or departments/ inst i tutes,  i t  made the arrangements 
resi l ient ly to help students balance their  homework and 
internship at  the same t ime. Some students became the 
Company’s formal employees immediately upon complet ion of  
the internship.  They were employed immediately af ter  gradu-
at ing f rom school .  In order to support  the local  educat ion and 
mit igate the populat ion migrat ion problem, 

ACES engaged in the industry-academia cooperat ion wi th 
col leges and universi t ies near i ts factory premises, increased 
the involvement local ly,  and enhanced the close relat ionships 
wi th neighbor ing col leges and universi t ies,  including 9 students 
f rom Nat ional  Central  Universi ty,  4 students f rom CYCU, 12 
students f rom Chien Hsin Universi ty of  Science and Technology 
and 1 student f rom Nanya Inst i tute of  Technology. Meanwhi le,  
ACES also engaged in the industry-academia cooperat ion wi th 
excel lent  col leges/universi t ies in other areas, including 1 
student f rom Nat ional  Taiwan Normal Universi ty,  6 students f rom 
Nat ional  Taipei  Universi ty of  Technology, 3 students f rom Ming 
Chi Universi ty of  Technology, 6 students f rom Nat ional  Formosa 
Universi ty,  1 student f rom Chaoyang Universi ty of  Technology 
and 1 student f rom Ming Chuan Universi ty.  The industry-aca-
demia project  was at tended by a total  of  44 persons in 2022.
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Industry-academia cooperat ion in 2022

Category Distr ict School TermNumber of  
person

Industry-aca-
demia 

cooperat ion

Taoyuan 
City

Nat ional  Central  Universi ty

Chung Yuan Christ ian Universi ty 

Chien Hsin Universi ty of  Science and 
Technology

Ming Chi Universi ty of  Technology

Nat ional  Formosa Universi ty

Chaoyang Universi ty of  Technology

Total

Nanya Inst i tute of  Technology

Nat ional  Taiwan Normal Universi ty

Ming Chuan Universi ty

Nat ional  Taipei  Universi ty of  
Technology

Taipei  Ci ty

Yunl in 
County

Taichung 
City

New Taipei  
Ci ty



Elite Training Plan

Training methods

ACES Group is dedicated to ta lent  cul t ivat ion.  The management t ra inee cul t ivat ion has been one of  the focuses of  the t ra in ing in the recent 
year.  The el i te t ra in ing plan aims to strengthen and train the omnibear ing management t ra inees. With the sound department t ra in ing and 
cross-department pract ical  exper ience, El i te Training Plan trainees grow rapidly,  accumulate knowledge in relevant professional  f ie lds,  and 
gain abundant cross-department work exper ience, so as to improve their  v is ion,  th inking patterns and empathy.  The Plan is considered as a 
t ra in ing program sound in depth and width.

Consist ing of  the three major programs including the general  
educat ion courses, professional  courses and implementat ion courses.
 1.  The training focuses the system operat ion and professional  
knowledge and plans the department ’s internal  t ra in ing courses for 
the f i rst  two months.
2.  The training focuses on the product ion process and plans a ser ies 
of  the rotat ion t ra in ing courses for the last  two months.
3.  General  educat ion courses: According to the development of  
funct ional  competency (K for knowledge, S for ski l ls  and A for 
at t i tude),  p lan the common onl ine courses and shar ing wi th internal  
t ra iners.  
The training courses are planned by the fu l l - t ime trainers recommend-
ed by department heads, cover ing three aspects,  to lead the el i te 
c lass t ra inees to learn about the systems, professional  knowledge and 
product ion process. 

Results
The elite class trainees have founded their 
basic professional knowledge and skills 
after completing the three major programs 
through four months. Therefore, their 
expertise in the professional areas and 
cross-department communication ability 
are improved comprehensively. They may 
also build and develop their interpersonal 
relationship during the job rotation. The 
departments include product develop-
ment/manufacturing/laboratory & connector 
manufacturing/assembly/quality assurance, 
brand marketing, and domestic and foreign 
sales, etc. Trainees would have 
cross-department experience affording to 
supplement their own background and 
knowledge.

Completion 
of training

After the professional training courses 
persisting for 4 months, the results 
presentation performs the examination and 
evaluation on elite class trainees. The trainees 
evaluated qualified will be offered the chance 
to execute the employment contract with the 
Company. The Company expects that all of the 
elite class trainees may glow and grow in 
ACES Group in the future. The Elite Training 
Plan trainees of 2nd term in 2022 have 
successfully completed their studies. During 
the result presentation meeting, the trainees 
gave their feedback enthusiastically. The result 
report also showed these trainees’ rapid 
growth in such a short term. In the future, 
ACES will continue to spare no efforts to train 
talents and management trainees.
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El i te Training Plan trainees of  2nd term in 2022



4.4 Healthy and safe workplace

Management pol icy

Mater ia l  issues Occupat ional  heal th 
and safety

Pol icy direct ion

Core targets

Performance & 
resul ts

Act ion 
programs

How to manage Plan for future

Goals for  2023

Invested 
resources

Feedback 
mechanism

Evaluat ion 
mechanism

People or iented

Prevent ion or iented

Cont inuous improvement

Implement the ISO 45001 management system

Adopt the occupational health and safety management system

Conduct the in-house hazard identification and risk assessment

Prepare the operating control 
standards
Set occupational health and 
safety targets

Pass the th i rd-party assurance in 2022.
Annual  occupat ional  t ra in ing hours:  annual  occupat ional  heal th and safety t ra in ing for 2 
hours+irregular or ientat ion t ra in ing+retraining required by laws
Amendment to the SOP: 3 cases
Occupat ional  safety improvement programs: 10 cases

Launch the internal  and external  audi ts 
per iodical ly each year to achieve the effect ive 
system management.
Occupat ional  Heal th and Safety Commit tee 
consists of  46 members.
Add the internal  audi tors ’ courses as needed 
from t ime to t ime to ensure compl iance with 
cert i f icat ion requirements and val id i ty
Provide workers wi th the channel  to part ic ipate 
in consul tat ion,  e.g.  tangible opinion mai lbox 
and E-mai l  complaint  channel  in the intranet.
Convene the Occupat ional  Heal th and Safety 
Commit tee meet ing once per three months.

The Company forms i ts internal  audi t  group to 
conduct the ISO 45001 sel f - inspect ion once per 
year.
Contract  the independent th i rd party,  DQS, to 
conduct the ISO 45001 audi t  once per year.

Pract ice the i tems required by laws 
and regulat ions completely

Strengthen var ious urgent 
response dr i l ls  to improve the 
employees’ abi l i ty  to respond to 
emergencies.

Increase the heal th promot ion 
seminars to keep employees’ 
balanced physical  and mental  
heal th.

Strengthen the s i te environmental  
management and mit igate occupa-
t ional  and environmental  d isasters.

Complete the external  audi t  on occupat ional  safety honest ly each year

Ful l  part ic ipat ion

Legal  compl iance
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Occupational health and safety management system

Occupational Health and Safety 
Committee

Occupational hazard 
identif ication

Training and 
Education

ACES uses the best to provide employees with a heal thy and safe working environment.  I t  not  only arranges the heal th checkup for newcomers 
but also conducts the heal th and safety t ra in ing dur ing the or ientat ion t ra in ing. Meanwhi le,  i t  a lso provides the current employees with per iodic 
heal th checkup. The direct  personnel  working at  the product ion l ines are also arranged to undergo the special  heal th checkup for prevent ion of  
occupat ional  d iseases under the labor insurance. Relevant t ra in ing programs are also implemented in accordance with the Occupat ional  Safety 
and Health Act.  The Company also arranges the f i rst-aid personnel  t ra in ing courses internal ly each year to ensure that  there always are qual i f ied 
f i rst-aid personnel  on duty on the s i te at  the day or night shi f t  to respond to any emergency occurred to the employees.
The Company has adopted the “Direct ions for  Prevent ion and Processing of  Sexual  Harassment Incidents” to provide a safe and rel iable 
complaint  channel  and maintain order in the workplace. The Company also maintains accidental  and medical  insurance programs for protect  the 
employees’ occupat ional  safety and disperse the Company’s management r isk,  and pre-def ine the procedure for  response to emergencies to t ra in 
the col leagues’ abi l i ty  to respond to any emergency and disaster.  Therefore,  a l l  employees are able to execute the secur i ty pol icy immediately in 
the case of  emergencies,  such as earthquake and f i re.  ACES wi l l  arrange the local  f i re br igade special  f i re consul tant  to organize the f i re 
protect ion seminars and dr i l ls  per s ix months,  i f  necessary

In order to pract ice the commitment to the occupat ional  safety,  ACES implements the ISO 45001 occupat ional  heal th and safety management 
system throughout the factory premises to ensure the heal th and safety of  a l l  personnel  in the areas control led by the Company ( including 
employees, customers,  suppl iers,  vendors and other workers,  etc.) .  Since 2016, ACES has passed the external  audi t  on occupat ional  safety each 
year to ensure the effect iveness of  i ts  management system and also review the aspects to be improved and prevented internal ly.
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Occupat ional  heal th 
and safety pol icy

Occupat ional  heal th and 
safety guidel ines

People-or iented

prevent ion the f i rst

cont inuous improvement

ful l  part ic ipat ion

legal  compl iance

Commitment to provide the heal thy and safe working condi t ions to prevent 
work-related in jur ies and disease, and in l ine wi th the organizat ion’s 
purpose, scale,  scenar io,  and speci f ic  character ist ics of  occupat ional  
heal th and safety r isk and opportuni t ies.
Provide the f ramework for  formulat ion of  the occupat ional  heal th and 
safety targets.
Commitment to perform the requirements under laws and others.
Commitment to remove r isks and mit igate the occupat ional  heal th and 
safety r isks.
Commitment to improve the occupat ional  heal th and safety management 
system cont inuously.
Commitment to consul t  and engage with workers and their  representat ives.

ACES has establ ished the Occupat ional  Heal th and Safety 
Commit tee responsible for  the overal l  p lanning about the occupa-
t ional  heal th and safety operat ions,  and review and resolut ion on 
the occupat ional  heal th and safety pract ices at  the factory 
premises. The Commit tee wi l l  meet per iodical ly each year to 
discuss var ious heal th and safety issues on heal th and safety 
management,  t ra in ing implementat ion plan, environmental  monitor-
ing,  heal th management,  prevent ion of  occupat ional  d iseases and 
heal th promot ion.  The employees may feed back related problems 
or suggest ions to the labors’ representat ives,  or  part ic ipate in the 
Commit tee meet ings to state their  opinions and communicate wi th 
the Commit tee direct ly.  ACES provides fai r  communicat ion 
channels.  The employees may feed back any emergency, potent ia l  
r isk and except ional  matters v ia the channels at  any t ime. The 
Company ensures that  they wi l l  never suffer  any retal iat ion or 
punishment as a resul t  of  the complaint  or  c la im made by them.

In order to remove the hazard 
hiding in the working environ-
ment,  ACES performs the hazard 
ident i f icat ion and r isk assess-
ment per iodical ly,  in order to 
have the staff  held qual i f ied af ter  
t ra in ing f ind the heal th and 
safety r isks that  might occur to 
the Company, and weigh the 
r isks per the hazard factors 
before deciding the r isk level .  
Upon evaluat ion,  the Company 
includes moderate and high r isks 
into control ,  adopts the improve-
ment pol icy and performs 
per iodic fo l low-up management.

ACES provides newcomers wi th the occupa-
t ional  heal th and safety t ra in ing immediately 
af ter  they are hired, in accordance with the 
relevant occupat ional  heal th and safety 
t ra in ing rules and requirements.  Therefore,  
newcomers may understand ACES’ occupa-
t ional  safety regulat ions and responsive 
measures in the case of  any disaster.  
Meanwhi le,  the Company wi l l  organize the 
related heal th and safety t ra in ing courses, 
f i re dr i l ls  and f i rst-aid courses per iodical ly.  
The Company expects to reduce the 
occurrence of  occupat ional  accidents to the 
minimum, by strengthening the employees’ 
awareness toward heal th and safety pract ic-
es v ia the heal th and safety t ra in ing.



Statistics on occupational accidents
In 2022, ACES had a total  of  6 col leagues suffer minor in jur ies at  work (3 pinch in jur ies,  2 crush in jur ies and 1 cut  in jury) ,  a l l  of  whom returned to work 
af ter  being treated medical ly.  One of  the recordable occupat ional  in jur ies was a fa l l  in jury,  and the worker returned to work af ter  seeking treatment and 
recuperat ing at  home for 8 weeks. For any employees who are in jured at  work,  ACES provides necessary occupat ional  in jury leave i f  necessary,  and 
also appl ies for  group insurance occupat ional  in jury condolences for ser iously in jured employees in order to mit igate the employees’ burden for 
medical  t reatment.  Addi t ional ly,  i t  a lso proposes suggest ions for  improvement to prevent the recurrence of  the same disasters and reports the improve-
ment resul ts to the Occupat ional  Safety and Health Commit tee.  

Note 1:  The re-preparat ion of  informat ion covers working hours,  as the stat ist ical  method includes the employees and 
also any workers other than employees.
Note 2:  The number of  deaths is ruled out in the calculat ion of  quant i ty and rate of  the severe occupat ional  accidents.
Note 3:  The calculat ion of  quant i ty and rate of  recordable occupat ional  accidents includes the number of  deaths 
caused by occupat ional  accidents.
Note 4:  The severe occupat ional  accident refers to a c i rcumstance that the in jured st i l l  fa i ls  to recover in less than 
six months.
Note 5:  The employees’ commuting accidents are ruled out f rom the calculat ion of  occupat ional  accidents,  unless the 
accidents are caused by the t ransportat ion means arranged through the organizat ion.
Note 6:  Recordable occupat ion accident rat io is calculated based on the quant i ty of  recordable occupat ional  
accidents x working hours (mi l l ion)/working hours
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Stat ist ics on occupat ional  accidents in the most recent three years

I tem

Working hours

Number of  the death caused by 
occupat ional  accidents

Rate of  the death caused by 
occupat ional  accidents

Quant i ty of  the severe occupa-
t ional  accidents

Rate of  the severe occupat ional  
accidents

Number of  recordable occupa-
t ional  accidents

Rate of  recordable occupat ional  
accidents



Specif ic occupational safety measures
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Occupat ional  safety 
improvement

Prevent ion of  
hazards

Training and 
Educat ion

Health protect ion

Urgent responsive 
measures

Protect ion 
measures

Communicat ion 
channel

Occupat ional  hazard 
ident i f icat ion

Personnel  qual i f icat ion cert i f icate and l icense training

Chemical  bot t l ing SDS label

Personal  protect ive gears improvement

Employee heal th checkup and special  heal th checkup

Periodic operat ing environment test

On-si te heal th consul t ing services provided by the physic ian by contract

Maternal  heal th protect ion measures

Human factor engineer ing hazard assessment

Communicat ion for  prevent ion of  workplace violence

Dri l ls  for  response to f i ref ight ing and diesel  leakage, etc.

Urgent COVID-19 epidemic dr i l ls

Occupat ional  Heal th and Safety Commit tee

Internal  communicat ion and report ing procedure

Provide free personal  protect ive gear;  the expendi ture in procurement of  protect ive gears in 

2022, NT$70,380.

Cont inuous improvement of  protect ive gears

Conduct hazard ident i f icat ion and r isk assessment per iodical ly,  include moderate and high r isks 
into the control  measures,  and set for th correct ive act ion plans.
Evaluate whether the operat ing procedures sat isfy laws and regulat ions per iodical ly,  and amend 
non-compl iant  procedures pursuant to relevant requirements.

Provide newcomers wi th occupat ional  heal th and safety educat ional  courses.

Chemical  product management:  I t  is  necessary to enhance the SDS label ing and implement the 
management.
Timely maintenance of  publ ic faci l i t ies:  I f  there is a r isk over safety or fa l l ing,  i t  is  necessary to 
arrange the repair ing operat ions to prevent any danger.
Fixed machine areas: Do not place the machine on the ground arbi t rar i ly.  There should be an area 
where the machine may be f ixed to prevent accidental  mixing of  stacked mater ia ls.  The height of  
stacked mater ia ls shal l  be no more than 180CM pursuant to laws.



Employee health management

Health checkup

In order to protect  the employees’ heal th and 
prevent them from the impact posed by 
s ickness to their  job and l i fe,  the Company 
ut i l izes the employees’ basic heal th informa-
t ion to ver i fy al l  employees’ heal th status,  so 
that  the Company may assign jobs adapt ive 
to them to prevent occupat ional  d iseases and 
mit igate the labor-management disputes.  
Establ ish reasonable employee heal th 
management regulat ions in accordance with 
the “Labor Standards Act,”  “Occupat ional  
Safety and Health Act”  and “Regulat ions of  
the Labor Heal th Protect ion.”

The Company’s heal th checkup is prepared by the labor heal th service nursing 
personnel  ( resident nursing personnel)  pursuant to laws, including:

Physical examination for 
newcomers

Stat ist ics on per iodic employee heal th checkup in 2022

Health checkups for 
specif ied operators

Periodic health checkup

About the Report

Letter from Chairman

Sustainable 
Development (ESG) 
Strategy

1. Stable Governance  
    Roadmap

2. Innovation value 
    breakthrough

3. Protection of  
    green environment 

4.  Happy workplace

4.1 Employee care

4.2 Labor-
     management 
     relations

4.3 Talent cult ivation

4.4 Healthy and safe 
     workplace

5. Social  welfare

Appendix

Stat ist ics on workplace heal th-related training courses in 2022

Workplace heal th t ra in ing courses

Ioniz ing radiat ion protect ion t ra in ing

Firef ight ing raining

Total

Annual  occupat ional  heal th and safety t ra in ing

Occupat ional  heal th and safety management 
personnel ’s t ra in ing

First-aid personnel ’s heal th and safety t ra in ing

Session HoursNumber of  
persons

Any newcomer shal l  complete the 
physical  examinat ion before the onboard 

date,  and submit  the physical  examina-
t ion report  to the resident nursing 

personnel  wi th in three months as of  the 
onboard date.

Provide employees with the heal th 
checkup for once per two years.  The 

scope of  checkup fol lows that def ined in 
the “Occupat ional  Safety and Health Act”  

and “Regulat ions of  the Labor Heal th 
Protect ion.”

The checkup shal l  be performed pursuant to laws 
once per year.  The medical  inst i tut ion shal l  

provide the grading informat ion and related heal th 
check report ,  and the resident nursing personnel  

shal l  proceed with the heal th grading (1~4) 
management per the Sustainabi l i ty  Report  and 

report  the checkup resul ts onl ine.

I tem

Number of  
persons

Heath checkup for the senior 
management at  10th job rank or above 

Heath checkup for the senior 
management at  7th~9th job ranks

Heath checkup for the 
senior management at  

7th~9th job ranks
Health checkup for speci f ied operat ion operators

Noise: 41 persons

Ioniz ing radiat ion:  3 persons

n-Hexane: 8 persons

Dust:  9 persons



Employee health protection
ACES always values the employee heal th and care.  In order to maintain the workers’ interest  and r ight ,  improve the enter-
pr ise’s compet i t iveness and enhance the labors’ heal th in workplace, the Company implement the four major plans proac-
t ively,  e.g.  for  the human factor engineer ing,  the pr ivate physic ian v is i ts the work s i te and off ice physical ly and provides 
heal th guidance direct ly to the employees who work in the wrong posture,  work for  long hours and engage in repet i t ive 
work;  for  materni ty protect ion,  working wi th each pregnancy and one year postpartum employee to v is i t  the work s i te and 
conduct hazard r isk assessment to ident i fy suspected or potent ia l  r isk;  request ing the employees working for long hours to 
complete the Maslach Burnout Inventory (MBI),  evaluat ing their  10-year CVD Risk Score and having them interview with the 
pr ivate physic ian;  ver i fy ing their  stress factors and giv ing them the heal th guidance and suggest ions about improvement 
measures;  prevent ing infr ingement in workplace and having the Company’s supreme management execute the “Wri t ten 
Statement for  Zero-Tolerance of  Violence”;  implement ing the r isk assessment,  environmental  and work design and work 
abi l i ty  assessment to pursue a heal thy workplace and prevent laborers f rom suffer ing f rom occupat ional  accidents,  sat isfy 
the diversi f ied needs of  the enterpr ise and laborers,  and improve the enterpr ise’s product ion capaci ty ul t imately.
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Any employee of  the Company 
who suffers f rom catastrophic 

i l lness (based on the Catastrophic 
I l lness List  f rom the Nat ional  
Heal th Insurance),  or  chronic 

diseases or infect ious diseases so 
as to require long-term or l i fet ime 

treatment dur ing employment 
should not i fy his/her department 
head voluntar i ly,  in order to help 
the head transfer him/her or take 

the other appropr iate act ions.

For any employee who is found 
incompetent for  any speci f ic  

operat ions according to the check-
up resul ts,  the resident nursing 

personnel  shal l  propose the 
physical  examinat ion report  to the 
department head to help the head 

take appropr iate act ions.

For the female employees 
who are conf i rmed to be pregnant 
dur ing the employment,  have been 
in labor in the past year,  and are 

breastfeeding, the Company 
implements the “Materni ty Heal th 
Protect ion Control  Procedure,”  in 
order to provide qual i f ied female 
employees with hazard assess-

ment,  interview and guidance by 
the physic ian and adapt ive work 

arrangements to protect  the 
physical  mental  heal th of  pregnant,  
post-pregnancy and breastfeeding 

female workers.

Workplace employee heal th protect ion plan Pract ices

Human factor 
engineer ing control  

procedure

The Procedure is establ ished in order to opt imize the 
connect ion between people,  machine and working 
environment,  enable employees to work in the best 
posture at  work,  ensure occupat ional  heal th and 
safety,  and improve work eff ic iency and comfort ,  and 
ident i fy,  consider and improve the human funct ions 
including the environment,  scope of  mot ion,  
human-machine interface, load level ,  repet i t ive 
movements and fat igue degree involved at  the in i t ia l  
design stage of  products under the ergonomics 
pr inciples and in the process of  the employees’ 
operat ions.

Plan with care and take any necessary heal th and 
safety measures in order to protect  the materni ty 
heal th.  Adopt the workplace materni ty heal th protec-
t ion control  procedure to ensure the physical  mental  
heal th of  pregnant,  post-pregnancy and breastfeeding 
female workers and achieve the purpose of  materni ty 
heal th protect ion.

The Company protects each female employee who is 
pregnant,  has been in labor in the past year,  and is 
breastfeeding, and conducts the interview to extend i ts 
care,  v is i ts the work s i te,  assesses the hazard r isk,  
arranges work abi l i ty  and implements the gender equal i ty.

In 2022, al l  employees were provided the skeletal  
muscle scale evaluat ion.  Then, wi th respect to the 
employees who were found suffer ing f rom musculoskele-
tal  pain and discomfort ,  the pr ivate physic ian has vis i ted 
the product ion uni ts and off ices when providing the 
on-si te services.  As a resul t ,  the physic ian helped each 
of  the employees improve their  muscle soreness caused 
by the constant or repet i t ive work,  and incorrect  posture.

Workplace materni ty 
heal th protect ion 
control  procedure
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Workplace employee heal th protect ion plan Pract ices

Abnormal work-
load-tr iggered disor-
ders prevent ion and 

control  procedure

Workplace infr inge-
ment prevent ion and 

control  procedure

Hearing protect ion 
measure control  

procedure

In order to prevent the disorders t r iggered by 
abnormal workload, such as job rotat ion,  n ight shi f t  
and long-term work,  and careful ly plan and take 
necessary heal th and safety measures,  the preven-
t ion plan is adopted to ensure the employees’ 
physical  and mental  heal th.

Noise- induced hear ing loss refers to a progressive 
and i r reversible change which cannot be cured by 
medicat ion or surgery.  The best way to prevent i t  is  
ear ly detect ion and prevent ion and improvement of  
the working environment fu l l  of  noise.  In order to 
protect  the employees’ and keep their  work and l i fe 
f rom being affected by noise,  the Company adopted 
the hear ing protect ion measures to protect  the 
employees’ hear ing condi t ion,  and assign jobs 
adapt ive to them to prevent occupat ional  d iseases 
and mit igate the labor-management disputes.  The 
same were al l  implemented precisely in accordance 
with the “Occupat ional  Safety and Health Act,”  
“Regulat ions of  the Labor Heal th Protect ion” and 
“Regulat ions for  the Occupat ional  Safety and Health 
Equipment,”  in order to mit igate the workplace 
noise- induced hear ing loss.

The Company performs two environmental  tests per 
year.  Among other th ings,  the Company tested the 
departments wi th higher noise index, and the test  
resul ts were under the normal sound value ( less than 
85 decibels) .  Notwithstanding, wi th respect to the 
employees working in noise areas, ACES would take 
the in i t iat ive to help employees complete the hear ing 
test  dur ing the annual  heal th checkup for speci f ied 
operators,  in considerat ion of  the employees’ work,  
and on the condi t ions super ior  than those provided by 
laws, in order to f ind the employees whose hear ing is 
abnormal.  Then, the employees would be provided the 
hear ing protect ion,  heal th educat ion and fol lowed up 
with each year to prevent their  condi t ion f rom gett ing 
worsen.

In order to protect  the employees from the infr inge-
ment by the employer,  management,  co-worker,  
service recipient or any other th i rd party,  that  causes 
harm to them physical ly and mental ly,  when perform-
ing their  job dut ies,  the control  procedure is estab-
l ished accordingly.  

Al l  employees complete the Maslach Burnout Inventory 
(MBI) and evaluate their  10-year CVD Risk Score dur ing 
the heal th checkup. The Company interviews the 
employees with high workload one by one to ver i fy their  
stress factors and provide them with suggest ions on 
heal th guidance and improvement measures.

No workplace violence incident has occurred at  the 
Company as of  2022. The Company implemented the 
SOP for prevent ion of  workplace infr ingement in the 
same year.  The Company’s supreme management also 
announced the declarat ion of  “zero to lerance of  
v io lence” in the workplace. 

Heal th Promot ion Act iv i ty -  Blood Sugar 
On-si te physic ian service -  Vis i t  off ice environ-

ment for  human factors 
Symposium for improvement of  the immunity 

dur ing the epidemic.



Remark on the response to COVID-19 epidemic

Guidance for Factory Evacuation in response to COVID-19 epidemic

ACES has always bel ieved that working together is the key to defeat ing the COVID-19 epidemic.  As an enterpr ise,  ACES shal l  take the 
responsibi l i ty  to protect  the heal th of  i ts  employees and their  fami ly.  I t  has been the thi rd year s ince the epidemic prevent ion was implement-
ed. Though the epidemic is becoming sluggish and stable,  the Company st i l l  a imed to control  i t ,  in order to mit igate the infect ion r isk,  in 2022. 
Meanwhi le,  the Company keeps closely in touch with the employees and related heal th author i t ies,  observing the epidemic development and 
sett ing responsive programs t imely to ensure i ts stable operat ions,  enable employees to work at  ease in a heal thy environment and maintain 
i ts compet i t iveness.
 
In order to mit igate the impact posed by the epidemic to the employees’ heal th and operat ions of  domest ic/overseas locat ions,  the Company 
designates the staff  dedicated to epidemic prevent ion and establ ishes the epidemic prevent ion response uni t  responsible for  performing the 
dut ies including ver i f icat ion of  the changes in epidemic,  ant i -epidemic communicat ions,  preparat ion for  epidemic prevent ion suppl ies,  sani tary 
management and staff ’s  heal th monitor ing,  report ing of  posi t ive COVID-19 test  cases and preparat ion for  response to the epidemic prevent ion.  
The epidemic prevent ion pol ic ies are appl icable to the subjects including employees ( including migrant workers),  contractors,  customers,  and 
staff  of  overseas uni ts,  in order to help the Company recover the important operat ing abi l i ty  which is interrupted by the epidemic and adopt the 
business cont inui ty plan. The major 8 epidemic prevent ion pol ic ies are stated as fo l lowing:
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Dedicated uni ts:  
The senior management shal l  gather the management staff  f rom var ious departments to form the epidemic prevent ion taskforce, and 
convene a special  meet ing to adopt the Group’s epidemic prevent ion guidel ines,  promulgate the organizat ion’s responsive epidemic 
prevent ion pol icy,  p lanning and execut ion,  and communicate and contact  each factory’s epidemic prevent ion team in a t imely manner.

Implementat ion of  response measures:
Str ict ly implement the employee and vis i tor  access control  pol icy,  instal l  the temperature measurement stops and dis infect ion areas at  
var ious entrances and exi ts,  ensure that  each employee wears a mask, control  the number of  persons in the workplace, and implement 
the epidemic controls at  restaurants,  etc.

Attendance management:
Prompt ly change the leave pol icy,  implement epidemic prevent ion leave and unpaid fami ly care leave in response to the epidemic,  
encourage employees feel ing unwel l  to rest  at  home temporar i ly,  and execute the distr ibuted work model,  commuting t ime diversion, 
off ice compartmental izat ion,  work f rom home and at tendance controls,  in order to mit igate the r isk over c luster infect ion .

Wel l  prepared for epidemic prevent ion suppl ies:
Prepare enough epidemic prevent ion suppl ies subject  to the number and occupied areas at  the factory premises, including masks, 
alcohol ,  infrared temperature sensor,  forehead thermometer,  g loves and bleach, etc. ,  and instal l  addi t ional  hand-washing devices to 
ensure zero-bug epidemic prevent ion pract ices.

Strengthened environmental  sani tat ion:
Strengthen the per iodic dis infect ion at  the factory and off ice premises, including dormitory,  restaurants and other publ ic areas.

Communicat ion of  ant i -epidemic concept:
Provide employees with correct  ant i -epidemic concept v ia var ious communicat ion channels,  fo l low the government ’s instruct ion on 
epidemic prevent ion,  remind employees not to be in panic,  strengthen personal  hygiene and maintain social  safety distance.

Establ ishment of  the group extending care and making announcements:
Extend care for  the heal th of  employees and their  fami ly v ia the group, give them conf idence, encouragement and comfort  in a t imely 
manner,  and communicate the ant i -epidemic pol icy and heal th educat ion informat ion v ia the group, and al low employees to feed back 
their  at tendance status or any extraordinary incident immediately v ia the group.

Pract ic ing of  fo l low-up and control :
Create the epidemic prevent ion survey form, pract ice the infect ion r isk fo l low-up management mechanism and employee heal th manage-
ment,  and designate dedicated staff  to compi le and report  the "epidemic prevent ion survey form" to the responsible uni t  on a dai ly basis.

Report ing Contact  
ident i f icat ion

Throughout the 
factory

Cleaning and 
dis infect ing

Subsequent
care

Evacuat ion
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Social  wel fare



Donat ion of  
ambulances

Donat ion of  mobi le l ibrary
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In order to pract ice the CSR commitment,  ACES adheres to the phi losophy of  “ take from society,  
g ive back to society,”  and keeps engaging in the social  wel fare act iv i t ies and part ic ipates in the local  publ ic affa i rs 

proact ively.  I t  promotes the phi losophy of  a shared society by exercis ing an enterpr ise’s inf luence within society,  and 
works wi th society to move toward a beaut i fu l  and sustainable future together.  Notably,  ACES donates the mobi le 

l ibrary to the request ing ent i t ies in remote areas in the name of excel lent  employees elected by vot ing each year,  in 
order to spread the educat ional  resources.

ACES has donated ambulances and rehabi l i tat ion buses to 
remote areas in the name of the Company’s excel lent  
employees for a long term, in order to give back to society.  
Dur ing the decade from 2008 to 2018, the Company has 
donated more than 40 ambulances in total .  Since 2018, i t  
has started to designate the excel lent  employees to serve 
as the social  wel fare ambassadors,  and worked with var ious 
char i ty act iv i t ies to provide assistance to the disadvantaged 
groups or social  wel fare groups that need rel ief .  The 
Company donated the ambulances for the purpose of  social  
part ic ipat ion,  and in order to bui ld the employees’ sense of  
honor and enable the enterpr ise to work wi th i ts employees 
to feed back to the society al together.

Education is the key to the transformation of society. In 2016, ACES took the initiative to donate two mobile libraries to the 
Department of Cultural Affairs, Taoyuan in the name of selected excellent employees. Since 2019, it has also donated more than 
15 mobile libraries to the cities including Taitung, Hsinchu, Hualien, Miaoli, Yunlin and Pingtung, in order to mitigate the divide in 
the reading resources between urban and rural areas in Taiwan, and promote the belief about "Irrigation with Reading to Expand 
Horizons” at the same time. The mobile library has the biggest advantage residing in that it can drive cross country roads and 
thereby help deliver more library resources to remote areas, improve the accessibility to library resources to students in remote 
areas, thus balancing urban and rural education and promoting shared resources.

Year Donated city/county Donated 
quantity

Taoyuan

Taitung

Hsinchu, Hualien, Taitung

Yunlin, Taitung

Hsinchu, Miaoli,
Pingtung, Taitung



Donat ion of  
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As a local  enterpr ise in Taoyuan, ACES has been concerned 
with social  wel fare constant ly.  As i t  recognizes the concept 
of  expanded instal lat ion of  AED (Automated External  
Def ibr i l lator) ,  i t  took the in i t iat ive to donate the AED to the 
airport  access MRT. The AED donated by i t  was instal led in 
the f i rst  carr iage of  the t ra in on the airport  access MRT, so 
as to make the Taoyuan Internat ional  Airport  Access MRT 
the safest  mass transportat ion system. ACES expects to set  
an example for  others to fo l low in undertaking good deeds 
by v i r tue of  th is donat ion to cal l  on more car ing enterpr ises 
and people to stay concerned about the safety of  their  
surrounding environment,  race with t ime to rescue more 
precious l ives together,  make i t  safe everywhere throughout 
Taiwan and create a safer and kind l iv ing environment.  

In 2019, ACES worked with Wi ldViewTaiwan Nature Communicat ion Society for  the f i rst  t ime to 
sponsor and promote the “9th Wi ldViewTaiwan Fi lm Fest ival , ”  which was in associat ion of  the 
renowned Wildscreen Fi lm Fest ival  in the Uni ted Kingdom (also known as “Green Oscar”) .  The Fi lm 
Fest ival  was introduced by Wi ldViewTaiwan Nature Communicat ion Society to Taiwan in 2011.
Through the cross-border cooperat ion wi th the Society,  the Company expects to communicate the 
correct  concept and awareness toward environmental  protect ion to the campus and orphanages in 
Taoyuan with the highest qual i ty audiovisual  work,  so as to have the seeds for environmental  
protect ion sprout in chi ldren’s mind and work wi th al l  people to protect  the earth.  ACES al lowed i ts 
employees to part ic ipate in the f i lm screening for char i ty in person, and also encouraged them to 
feel  about the Company’s devot ion to the social  wel fare and recognize the act iv i ty more.
Due to the impact posed by COVID-19 in 2021, no screening was held in tangible form. Notwith-
standing, ACES wi l l  s t i l l  cont inue to support  the Wi ldViewTaiwan Fi lm Screening and recognize the 
correct  concept and awareness of  the associat ion toward promot ion of  environmental  protect ion.  As 
the epidemic is s lowing down, the Fi lm Screening wi l l  p lan a ser ies of  lectures in the future and work 
wi th the local  schools in Taoyuan to promote environmental  educat ion issue, by l inking universi t ies 
wi th the neighbor ing elementary and junior high schools,  enterpr ises and local  communit ies to 
strengthen the promot ion of  the importance of  b iodiversi ty and natural  environment protect ion.

Hong Hua Orphanage -  Wi ldViewTaiwan Fi lm Screening
White Ki te Chi ldren's Home - Chr istmas Party and 
WildViewTaiwan Fi lm Screening

Tung An Elementary School ,  Pingzhen -  Wi ldViewTai-
wan Fi lm Screening
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ACES Group establ ished “ACES Precis ion Machinery Co.,  Ltd.”  wi th in Fongle Industr ia l  Park in Tai tung County,  
and organized the grand opening ceremony in October,  hoping to t ra in the high precis ion technology talents in 
East Taiwan local ly.  Also,  i t  worked with mult ip le schools in Tai tung to establ ish the industry-academic col labora-
t ive relat ionship to bui ld a brand new industr ia l  model al together.  Whi le pursuing business growth,  ACES also 
upholds i ts v is ion,  hoping to recover the interdependency between land and humanit ies and make the close 
connect ion between work and local  l i fe possible.  Unt i l  2022, the Company st i l l  cont inued to provide the best 
qual i ty job opportuni t ies to the fo lks in East Taiwan to solve the permanent di lemma that i t  is  not  easy for young 
students in Tai tung f ind a job local ly to apply what they have learned.

In May 2021, the COVID-19 epidemic was spreading rapidly throughout 
Taiwan and Level-3 alert was implemented accordingly. As a result, it 
become more difficult to raise the supplies for the disadvantaged group. 
Notwithstanding, through the job matching and upon receipt of the 
request from Boyo Social Welfare Foundation, ACES had its internal 
staff raise the supplies including 20 tablets, 200 bottles of hand soap 
and 100 cases of mouth masks, valuing NT$210,760 in total, within two 
days, in order to show the great love from ACES’ employees. Boyo 
Social Welfare Foundation upholds the ideal of “Never Let Poor Children 
Eternally Poor” as its major philosophy, hoping to keep the disadvan-
taged children from the cycle of poverty through education. Thanks to 
the donation by ACES, the children could suspend classes but not stop 
learning, and could also guard their health at the same time.

ACES annual general meeting provided nutritious brown rice as its souvenir in 2021. 
At the end of the shareholders’ meeting, the colleagues discussed how to deal with 
the remaining souvenir and proposed to give it to the social welfare units in need in a 
timely manner. It contacted the “SOS Children's Village of Taiwan“ nearby ACES’ 
factory premises rapidly. As the Children's Village has sheltered children suffering 
from diabetes, they were very glad to receive the high-fiber brown rice that could 
provide more nutrition intake to the children. Subsequently, in 2022, ACES has 
donated the brown rice totaling 300KG for two consecutive years to help the 
Children's Village, in order to enable the children in the Children's Village to receive 
useful materials that benefit their health. The same was donated by the HR Depart-
ment Head and factory representatives on behalf of the Company.
Donation of the brown rice totaling 300KG to help SOS Children’s Village for charity.
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ACES has been working wi th World Vis ion for many years.  In 2022, i t  cont inued to organize the Chr istmas wish 
card col lect ion event.  The one hundred Christmas wish cards stood for the wishes from one hundred chi ldren in the 
remote areas in Fuxing Township,  which the col leagues may col lect  f reely.  Meanwhi le,  i t  donated gi f ts through the 
organizat ion of  events to help the disadvantaged chi ldren to have them feel  the heartwarming greet ing thoroughly.

Through the introduct ion by Legis lator Ming-Che Lu, ACES 
donated 1616 copies of  “Desired and Loved Youth” to 16 
junior and senior high schools in Zhongl i  Distr ict ,  hoping to 
remind the teenagers to keep away from the love trap af ter  
reading the 20 cases witnessed by Tzu-Chen Chiu,  a female 
pol ice off icer,  on the f ront  l ine,  and also to help them know 
problems and at t ract ion and keep away from any danger.

The book, “Desired and Loved Youth,”  compi les the cases witnessed and guided by Off icer Tzu-Chen Chiu 
dur ing her pol ice career for  one decade. Part icular ly,  the stor ies about teenagers and women were wr i t ten 
f rom the teenagers’ point  of  v iew, and the author also provides many precious suggests at  the end of  each 
episode, who hopes to provide related solut ions,  and give assistance and suggest ions t imely when chi ldren 
feel  confused and needing, and push chi ldren to ident i fy problems and truth to make them feel  sel f -conf ident 
and safe and how to seek help correct ly.  The book is also worth reading for teachers and parents,  who can 
also help chi ldren grow heal th i ly  and safely.
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GRI Standards Index

Sustainabil i ty 
Accounting 
Standards Board 
(SASB) Comparative 
List

ISO26000
Comparative List

The United Nations 
Global Compact 
Comparative List

Statement of 
Assurance

GRI Standards Index

GRI Standards Disclosures Comparat ive List

GRI 2:  General  Disclosures in 2021

Organizat ion and report ing pract ices

Act iv i t ies and Workers

Governance

Detai ls about the organizat ion

Employee

Workers other than employees

Chairman of  the supreme 
governance uni t

Act iv i ty,  supply chain and other 
business relat ions

Structure and composi t ion of  
governance
Nominat ion and elect ion of  the 
supreme governance uni t

1.1 Overview

1.1 Overview

4.1 Employee care

4.1 Employee care

1.3 Corporate governance

1.3 Corporate governance

1.3 Corporate governance

About the Report

About the Report

About the Report

About the ReportExternal  guarantee/assurance

Ent i t ies included in the organizat ion’s 
ESG report
Report ing per iod,  f requency and 
contact  person

Re-preparat ion of  informat ion

Statement of  Use

Corresponding GRI and disclosures Topic of  Chapter & Sect ion Page No. Explanat ion omit ted

ACES has reported the contents f rom January 1,  2022 to December 31, 2022 in accordance 
with the GRI Standards.

GRI 1:  Foundat ion 2021

NoneAppl icable GRI Sector Standards

GRI 1
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1.3 Corporate governance

1.3 Corporate governance

1.3 Corporate governance

1.3 Corporate governance

1.3 Corporate governance

1.3 Corporate governance

1.3 Corporate governance

4.2 Labor-management relat ions

Sustainable Development Goals (SDGs) 

Letter f rom Chairman

4.2 Labor-management relat ions

4.2 Labor-management relat ions

1.4 Ethical  management

1.1 Overview

1.4 Ethical  management

2.3 Sustainable supply chain

3.2 Environmental  management

4.2 Labor-management relat ions

The role played by the supreme governance 
to supervise the management of  impact

Person in charge of  the impact 
management
The role played by the supreme 
governance uni t  in the ESG report

Col lect ive intel l igence of  the supreme 
governance uni t
Performance assessment on the 
supreme governance uni t

Conf l ic t  of  interest

Remunerat ion pol icy

Pol icy commitments

Legal  compl iance

Publ ic associat ion membership

Annual total  salary and remunerat ion 
rat io

Procedures for determinat ion of  the 
remunerat ion

Statement of  ESG development 
strategies

Mechanism al lowing to seek sugges-
t ions and raise any concerns.

Inclusion into the pol icy commitments

Procedure for  remedying negat ive 
impacts

Communicat ion of  key and signi f icant 
events

Corresponding GRI and disclosures Topic of  Chapter & Sect ion Page No. Explanat ion omit ted



Engagement wi th stakeholders

Pol icy for  engagement wi th stakeholders

Procedure for  determinat ion of  Mater ia l  
issues

Mater ia l  issues management (sel f -de-
f ined Mater ia l  issues)

Corporate governance

Product qual i ty

Sustainable supply chain

1.3 Corporate governance

2.1 Product qual i ty/ innovat ion and R&D

2.3 Sustainable supply chain

Mater ia l  issues l is t

Mater ia l  issues management

Financial  subsidy received from 
government

Direct  economic value der ived and 
distr ibuted by the organizat ion 
Financial  effects and other r isks and 
opportuni t ies posed by c l imate changes
Obl igat ion to def ine the benef i t  p lan and 
other ret i rement plans

Stakeholder ident i f icat ion and 
communicat ion channels

Mater ia l i ty  ident i f icat ion and analysis

Mater ia l i ty  ident i f icat ion and analysis

1.2 Operat ing performance

1.2 Operat ing performance

1.4 Ethical  management

3.1 Cl imate change r isk and responsive 
strategy

4.2 Labor-management relat ions

4.2 Labor-management relat ionsCol lect ive agreement
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Mater ia l  issues l is t
GRI 3:  Mater ia l  Topic 2021

GRI 200 Economy



Mater ia l  issues management

Mater ia l  issues management

Mater ia l  issues management

Promot ion of  worker heal th

Work-related in jur ies

Occupat ional  heal th services

Hazard ident i f icat ion,  r isk assessment,  
and incident invest igat ion

Workers covered by an occupat ional  
heal th and safety management system

Prevent ion and mit igat ion of  occupat ional  
heal th and safety impacts direct ly l inked by 
business relat ionships

Worker t ra in ing on occupat ional  heal th 
and safety

Occupat ional  heal th and safety 
management system

Worker part ic ipat ion,  consul tat ion,  and communica-
t ion on occupat ion heal th and safety

Minimum not ice per iods regarding 
operat ional  changes

Direct  (Scope 1) GHG emissions

Energy indirect  (Scope 2) GHG emissions

Reduct ion of  GHG emission intensi ty

3.3 GHG and energy management

3.3 GHG and energy management

3.3 GHG and energy management

4.2 Labor-management relat ions

4.2 Labor-management relat ions

4.4 Heal thy and safe workplace

4.4 Heal thy and safe workplace

4.4 Heal thy and safe workplace

4.4 Heal thy and safe workplace

4.4 Heal thy and safe workplace

4.4 Heal thy and safe workplace

4.4 Heal thy and safe workplace

4.4 Heal thy and safe workplace

4.4 Heal thy and safe workplace

4.4 Heal thy and safe workplace

3.3 GHG and energy management
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305: Emissions 2016

402. Labor/Management Relat ions 2016

403: Occupat ional  Heal th and Safety 2018

Topic of  Chapter & Sect ion  Page No. Reasons 
omit ted

Topic of  Chapter & Sect ion  Page No. Reasons 
omit ted

Topic of  Chapter & Sect ion  Page No. Reasons 
omit ted

GRI 300 Environmental  Disclosures

GRI 400 Society 



Work-related i l l  heal th

Mater ia l  issues management

Mater ia l  issues management

Diversi ty of  governance bodies and 
employees

Rat io of  basic salary and remunerat ion of  
women to men

Average hours of  t ra in ing per year per 
employee
Programs for upgrading employee ski l ls  
and transi t ion assistance programs
Percentage of  employees receiv ing regular 
performance and career development reviews

4.4 Heal thy and safe workplace

4.3 Talent cul t ivat ion

4.3 Talent cul t ivat ion

4.3 Talent cul t ivat ion

4.3 Talent cul t ivat ion

4.2 Labor-management relat ions

4.1 Employee care 

4.2 Labor-management relat ions
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403: Occupat ional  Heal th and Safety 2018

404: Training and Educat ion 2016

405: Diversi ty and Equal  Opportuni ty 2016

Topic of  Chapter & Sect ion  Page No. Reasons 
omit ted

Topic of  Chapter & Sect ion  Page No. Reasons 
omit ted

Topic of  Chapter & Sect ion  Page No. Reasons 
omit ted
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Indicator code Indicator
Corresponding sect ion/part /

descr ipt ions

Disclosed topic:  Product safety

Disclosed topic:  Employee diversi ty and inclusiv i ty

Disclosed topic:  Product l i fe cycle management

Disclosed topic:  supply chain management

Disclosed topic:  mater ia ls procurement

Disclosed topic:  Act iv i ty indicator

Explain the r isk ident i f icat ion and management method for the product 
informat ion secur i ty.

The products that  sat isfy IEC62474 shal l  report  the percentage of  
annual  operat ing revenue for the control led mater ia ls.

Percentage of  the f i rst- t ier  suppl iers execut ing the RBA VAP (Val idat-
ed Audi t  Process) or equivalent audi t  by type
(a) Al l  suppl iers
(b) High-r isk suppl iers

First- t ier  suppl iers
(1) Percentage of  audi ted suppl iers which fa i l  to pass the RBA VAP or 
equivalent audi t ,  and 
The improvement rate of  (2)  audi t  resul t ,  (a)  s igni f icant defect ,  (3)  
other defects

The percentage of  annual  operat ing revenue of  the products which 
sat isfy the EPEAT mark or equivalent requirements.

Explain the management of  r isk over the use of  cr i t ical  mater ia ls

Product ion capaci ty by the product type

Areas occupied by the factory premises

Percentage of  product ion f rom own faci l i t ies

The percentage of  annual  operat ing revenue of  the products which 
sat isfy the Energy Star or equivalent requirements.
Total  weight of  g lobal  recycled waste products,  and percentage of  the total  weight 
of  g lobal  recycled waste products to the total  weight of  sold products

Percentage of  employees by gender
(1) the management,  (2)  technic ians,  (3) al l  employees

P29 1.6 Informat ion secur i ty 
protect ion

P47 4.1 Employee care

P39 2.3 Sustainable supply chain

P16 1.2 Operat ing performance

P10 1.1 Overview

100%, al l  goods shipped by ACES 
upon the product ion.

Not appl icable.

Not appl icable.

Not appl icable.

The f i rst- t ier  suppl iers ’ audi t  was 
completed in 2022, and no mater ia l  
defect  was found. The improve-
ment rate of  defects was 100%.

Not appl icable.
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Organizat ional
governance

Human r ights

Labor pract ices

Environment

A system that makes decis ion and implements decis ion 
at  the t ime of  execut ion of  targets
Audi t  on legal  compl iance and avoidance of  r isk ar is ing 
f rom human r ights issues 

Avoidance of  compl ic i ty -  Direct  Interest  and Si lence as 
Compl ic i ty

Human r ight  r isk s i tuat ion

Resolv ing gr ievances

Civi l  and pol i t ical  r ights

Economic,  social  and cul tural  r ights

Fundamental  r ights at  work

Employment and employment relat ionships

Condit ions of  work and social  protect ion

Health and safety at  work

Human development and training in the workplace

Prevent ion of  pol lut ion

Sustainable resource use

Cl imate change mit igat ion and adaptat ion

Protect ion of  the environment,  b iodiversi ty and 
restorat ion of  natural  habi tats

Social  d ia logue

Discr iminat ion and vulnerable groups

1.3 Corporate governance

1.4 Ethical  management

1.4 Ethical  management

4.1 Employee care

4.2 Labor-management 

4.2 Labor-management 

4.2 Labor-management 

4.2 Labor-management 

4.2 Labor-management 

4.2 Labor-management 

4.2 Labor-management 

4.3 Talent cul t ivat ion

3.2 Environmental  management

3.2 Environmental  management

3.1 Cl imate change r isk and 
responsive strategy

3.2 Environmental  management

4.2 Labor-management 

4.4 Heal thy and safe workplace
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Fair  management
pract ices

Consumer issues

Social  part ic ipat ion 
and

 development

Ant i -corrupt ion

Fair  compet i t ion

Respect for  property r ights

Responsible pol i t ical  involvement

Promot ing social  responsibi l i ty  in the sphere of  inf luence

Fair  market ing,  factual  and unbiased informat ion and fair  
contractual  pract ices

Protect ing consumers’ heal th and safety

Access to essent ia l  services

Educat ion and awareness

Community involvement

Educat ion and cul ture

Employment creat ion and ski l ls  development

Technology development and access

Wealth and income creat ion

Social  investment

Health

Consumer service,  support ,  and complaint  and dispute 
resolut ion

Consumer data protect ion and pr ivacy

Sustainable consumption

1.4 Ethical  management

1.4 Ethical  management

1.4 Ethical  management

1.4 Ethical  management

1.6 Informat ion secur i ty 

5.  Social  wel fare

4.3 Talent cul t ivat ion

4.3 Talent cul t ivat ion

5. Social  wel fare

5. Social  wel fare

5. Social  wel fare

5. Social  wel fare

2.2 Green procurement

2.1 Product qual i ty/ innovat ion 
and R&D

2.1 Product qual i ty/ innovat ion 
and R&D

2.1 Product qual i ty/ innovat ion 
and R&D
2.1 Product qual i ty/ innovat ion 
and R&D

2.1 Product qual i ty/ innovat ion 
and R&D
2.1 Product qual i ty/ innovat ion 
and R&D
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Human r ights

Labor

Ant i -corrupt ion

Environment

Businesses should support  and respect the protect ion 
of  internat ional ly proclaimed human r ights.  
Business should make sure not to be compl ic i t  in 
human r ights abuses.
Business should uphold the f reedom of associat ion and the 
effect ive recogni t ion of  the r ight  to col lect ive bargaining.

Business should support  a precaut ionary approach to 
environmental  chal lenges.
Undertake in i t iat ives to promote greater environmental  
responsibi l i ty.

Business should work against  corrupt ion in al l  i ts  forms, 
including extort ion and br ibery.

The el iminat ion of  a l l  forms of  forced 
and compulsory labor.

The effect ive abol i t ion of  chi ld labor.

The el iminat ion of  d iscr iminat ion in respect of  employment 
and occupat ion.

Encourage the development and promot ion of  eco-fr iendly 
technologies

1.4 Ethical  management

4.2 Labor-management relat ions

4.2 Labor-management relat ions

4.2 Labor-management relat ions

4.2 Labor-management relat ions

4.2 Labor-management relat ions

4.2 Labor-management relat ions

3.2 Environmental  management

3.2 Environmental  management

3.2 Environmental  management

Category 10 pr inciples Page NumberCorresponding chapters 
and sect ions
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Independent Assurance Statement 

2022 ACES Electronics Co., Ltd. ESG Report 
 
Introduction: 
TÜV Rheinland Taiwan Ltd., member of TÜV Rheinland Group, Germany (TÜV Rheinland Taiwan, We) has been entrusted by 
the management of ACES Electronics Co., Ltd. (ACES, the Company) to conduct independent assurance of ACES Electronics 
Co., Ltd. 2022 ESG Report (the Report). All contractual contents for this assurance engagement rest entirely within the 
responsibility of ACES. Our task was to give a fair and adequate judgment on the of ACES Electronics Co., Ltd. 2022 ESG 
Report. 

The intended users of this assurance statement are stakeholders having relevance to the ACES overall Sustainability Performance 
and impacts of its business activities during 2022 (January 2022 ~ December 2022). TÜV Rheinland Group is a global service 
provider of CSR & Sustainability Services in over 65 countries, having qualified professionals in the field of Corporate 
Sustainability Assurance, Environment, Social and Stakeholder Engagement. We have maintained complete impartiality and 
independence during the assurance engagement and were not involved in the preparation of report contents. 

Assurance Standard: 
The Independent Assurance was carried out in accordance with AccountAbility, U.K Standard AA1000 Assurance Standard v3 
and related standards AA1000 AccountAbility Principles (2018), AA1000 SES (2015), Principles of Inclusivity, Materiality, 
Responsiveness and Impact, Global Reporting Initiative (GRI) Universal Standards 2021. 
 
Scope & Type of Assurance: 
Our Assurance engagement covers the following: 

� ACES Sustainability performance as described in the 2022 report in accordance with GRI Universal Standards 2021 
and performance indicators and according disclosure on management approach (DMAs)  from Economic, Environment 
& Social category, also defined in Reporting boundaries. 

� Evaluation of disclosed information in the report as per the Assurance Standards. 
� Type-1, Moderate Level as per AA1000 Assurance Standard v3 

 

Limitation: The assurance engagement was carried out at ACES Headquarters at Taoyuan City, Taiwan. The consultations with 
external stakeholder were not carried out. We have not observed any significant situations to limit our assurance activity. The 
verification is carried out based on the data and information provided by ACES, assuming they are complete and true. We did not 
verify the reported financial data as same is verified by another third party in annual report. 

Assurance Methodology: 
TÜV Rheinland Taiwan has challenged the report contents and assess the process undertaken by ACES from source to aggregate 
in disclosure of information related to Sustainability performance. Our judgment is based on the objective review of reported and 
based on the principles defined in the assurance standards, the principles of inclusiveness, materiality, responsiveness and impact, 
and the integrity of the data provided in the report. 
 
Analytical methods and the performance of interviews as well as verification of data, done as random sampling, to verify and 
validate the correctness of reported data and contents in light of contractual agreement and the factual ACES Corporate 
Sustainability strategy as mentioned in the report. Our work included consultation with over 10 ACES representatives including 
senior management and relevant employees. The approach deemed to be appropriate for the purpose of assurance of the report 
since all data therein could be verified through original proofs, verified database entries. 
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The Assurance was performed by our multidisciplinary team of experienced professionals in the field of Corporate Sustainability, 
Environment, Social and Stakeholder Engagement. We are of the opinion that our work offers a sufficient and substantiated basis 
to enable us to come to a conclusion mentioned below and based on the content of our contract. 

Adherence to AA 1000 principles: 
Inclusivity: ACES has continually sought the engagement of its stakeholders, identify and understand their stakeholder, and use 
the communication mechanism to identify the material issues and achieve an accountable response. 
 
Materiality:  
ACES has implemented the material issues identification processing. The identification was based on the requirements and focus 
of attention of the stakeholder, the consideration of the company internal policy, shareholders meeting, questionnaires and the 
understanding and communication on the sustainable development content. The sustainability information disclosed enables its 
stakeholders to make informed judgements about ACES 's management and performance. 
 
Responsiveness:  
ACES has implemented the policy including environment and safety, quality, and corporate sustainability. The 2022 report 
disclosed the management system of the company and stakeholder engagement, responding to their stakeholders against material 
issues of the sustainable development. 
 
Impact:  
ACES has identified and fairly represented impacts that were measured and disclosed in effective way. ACES has established 
processes to monitor, measure, evaluate and manage impacts that lead to more effective decision-making and results-based 
management within the organization. 
 
Conclusion: 
In conclusion, we can mention that no instances or information came to our attention that would be to the contrary of the 
statement made below: 

� ACES Electronics Co., Ltd. 2022 ESG Report meets the requirement of Type-1, Moderate Level Assurance according 
to AA1000AS v3 and Global Reporting Initiative (GRI) Universal Standards 2021. 

� The Report includes statements and claims that reflects ACES achievements and challenges supported by documentary 
evidences and internal records 

� The performance data we found in the report are collected, stored and analyzed in a systematic and professional manner 
and were plausible.  

� TÜV Rheinland Taiwan shall not bear any liability or responsibility to a third party for perception and decision about 
ACES based on this Assurance Statement. 

 

 

         

                                    

 

Vito C. C. Lin Technical Manager            

TÜV Rheinland Taiwan Ltd. 

        Taipei, August 28, 2023 



ACES Electronics Co.,  Ltd
www.acesconn.com
No. 13, Dongyuan Rd.,  Zhongl i  Dist . ,  
Taoyuan City 320023, Taiwan (R.O.C.) .
886-9-4632808


